H & | SUBCOMMITTE MINUTES

August 16, 2026

Meeting opened at 2:50 via Zoom with a moment of

silence followed by the Serenity Prayer

Welcome Statement Anthony W.
Service Prayer Paul.
Twelve Traditions Anthony W.
Twelve Concepts Anthony W.
Members in attendance:
Facilitator Anthony W. present
Co-Facilitator OPEN
Recorder OPEN
Literature Monya B.
Public Relations Brain N. present
Chyenne Center OPEN
Santa Maria Hostel Open
Woman’s Home Open
Virtual Recovery Julie P.
Harris County Jail Open
Scottie J present
Kendrick present

Amir present

Present

absent

absent

absent

absent



TSTB Paul. present
Baytown Keep It Clean Garlen B. present

Alive & Kicking H & | Sam H. present

Facilitator: Anthony W. stated that there were a few things that we

need to discuss today that he accepted the area H and | chair position again, that all
subcommittee positions are open.

Literature: Monya is present and stated that she would not be renominating for the
literature position but would continue until the position if filled. Monia also stated that she
has sent literature order forms and if facilities are needing literature than the forms need to
be filled out and submitted to herself or Anthony. Literature rack that was ordered for
Virture needs to be swapped out and the other returned to Literature or the New one needs
to be returned preferably unopened.

Facilities/Coordinators Reports

Chyenne Center: The Coordinator remains open for this facility as Panel Leaders have
been filling in to make sure the meeting is happening every week, which itis and has had
several panel members show up. Brian stated that we need to fill the 5" week this month
which isn’t a regular thing. Literature is good right now. Still needing a facilitator to step up.

Santa Maria Hostel: The coordinator is now open for this facility. Monia Stated that the
facility stated that something went wrong and a new Coordinator needed to be found as the
previous Coordinator was no longer allowed to be on the property. Monia stated that there
is now an application process to attend and or chair the meeting at the facility. Monia and
Maria D. are the only two currently cleared to go into the facility and we need to start getting
more women cleared to participate as to people are not sustainable.

Women’s Home: The coordinator is now open for this facility. Meeting is going well. All
weeks are currently covered. Need to find a coordinator. This meeting also requires an
application to enter and is a women only facility Meeting is Saturdays from 2-3pm

Virtue Recovery: Julie P. was not Present no Report Given

Harris County: The Coordinator is open for this facility and Anthony answered questions
from all members present today and put the QR code in the GROUPME chat for this



subcommittee. Anthony also reported that basically you can make your own schedule to go
in as long as itis 2 times a month. Just to be clear — Anyone that goes to Harris County Jail

After approval needs to send their schedule to this H & | Subcommittee Facilitator Anthony
W.

Old Business

Anthony read out the positions open in this subcommittee and
asked if there were any nominations for any of the positions
open? Co- Facilitator, Recorder, Cheyenne Center Facilitator!
There were none.

New Business

Anthony W. made a proposal to the subcommittee to change the Meeting from the
Third Sunday at 2;30pm to the Third Wednesday at 6:00pm on zoom. Nobody opposed
the proposal and Anthony Stated He would submit the schedule change to area so it would

reflect on the schedule and website.

Next meeting is Wednesday September 16" at 6pm on zoom.
Meeting was closed by Anthony W. with a moment of silence
followed by the Serenity Prayer.

Thanks for allowing me to be of service,



