
HASCONA ASC MEETING 5/3/2026 
I. Meeting opened at 10:30am with a moment of silence followed by the Serenity 

Prayer 
a. Readings: 

i. 12 Traditions – Sarah N 
ii. 12 Concepts – Beatrice S 

iii. Service Prayer – Ryan C 

 

II. Roll Call 

  
 New Meetings and GSRs: Juanita W (GSR) from Beauty of Recovery  

 



III. Key Admin Reports 
a. Facilitator’s Report – Appia M. reports that this will be their last time leading the ASC as the Facilitator 

and thanks everyone for their time and service on the committee. 
b. Treasurer’s Report and monthly Statement  



 

 



 
IV. Group Reports 

a. Alive & Kicking – donated $50, 150-200, positions open, birthday last Sunday of 
month, May 30th speaker jam was good, business meeting changed to 6/6  

b. Beauty of Recovery – 15 attendance, group conscious last Thursday of the month, 
had to reschedule to following Saturday this month, need co-chair, need alternate 
secretary, birthday last Thursday, sold out tickets for fundraiser (Men’s Spiritual 
breakfast, this coming Saturday, June 13th), donated $5 

c. Cypress Group – No report this month 
d. Hope for Hopeless (Virtual) – donated $15, good attendance, group conscious last 

Friday of each month, all positions filled, added Literature Chair to board, 4 
celebrants on last Saturday of the month, 27 years, 12 years, 1 year, 18 months 

e. Hope Sweet Hope – Attendance 15, donated 
f. Jekyll & Hyde – 36 attendance, new Treasurer, need more male sponsors, 1st 

Sunday of the month group conscious, presented leasing agreement with PTSD 
foundation, working on group policy 

g. Juntos Podemos – Group is doing well, 12 attendance, 1st Friday of the month 
group conscious, elected a new GSR, donated $14 

h. Keep It Clean – Avg attendance 4-10 people, need H&I, PR, Policy, GSRA, and 
Recorder. Birthday last Sunday of each month, attendance needed, celebrated 7 
years, $40 donated 

i. Pheonix Group – T/Th 7:30pm, Attendance 15, 1st Thursday birthday night and 
group conscious last Thursday of the month 

j. Rainbow of Hope – 20-40 in attendance, started doing Step Work Study Hall 4th 
Tuesday of each month, business meeting 2nd Tuesday, elected new Literature 
Chair 

k. The Journey Continues – T/Th/S, donate quarterly to Area and World, having 
challenges at business meetings, going to have Reuben attend to give guidance 



l. The Sooner The Better – Group Conscious 2nd Thursday of the month, 15-10 in 
attendance, birthday night 1st Friday of the month, having a Sing and Eat event on 
7/18 

m. Saturday Night Live – attendance is good, still contemplating on having SNL 
twice a week 

n. Sunday Starters – 6/28 anniversary party 
o. Third Tradition – Every Monday at 7:30, need support, less than 10 people, have 

lots of positions open, business meeting 1st Monday of the month 
p. Tomball New Attitudes – 7-35 in attendance, meet Tuesday - Friday 7:00pm, 2nd 

Friday Speak and Eat, Business Meeting 3rd Friday 
 

V. Subcommittee Reports 
a. RCM I & II – To HASCONA, The Region conference was on May30,2026. It was 

held in Conroe Tx. It was also a hybrid meeting/virtual which I attended online and 
Scottie J RCM 2 attended in person. Some elections were held, Brian N was 
nominated and voted in for Regional PI. Congrats.As well as new treasurer Chris 
C, Jamie for policy. James B for H and I, Randi B NA Texas, and Patty. Some back 
to area nominations needed and open positions are Internet technology-open, Co 
treasurer ,Adopt an inmate, Literature review position also open. It was decided by 
Region RSC to vote in new RD and A-del due to new cycle of three years for Wsc 
and Ray was voted in as RD and Henry H was voted in as Alt Del.per proposal and 
consensus. It was reported by Kent chairperson that all Gsr's and Rcm's are to 
attend the assembly every year, can be virtual. A proposal was made that prior to 
regional meeting RCM's /new trusted servants should have training at least 2 
weeks before regional meeting /passed. A proposal was made by Brazos Valley in 
New Business for Tbrcna funds after the final mtg to be placed 50 % of funds to 
Texas Bluebonnet region and to NAWS 20%and Seed money back to RSC. 
Consensus and passed. Ruben and Ray gave report from WSC at the beginning of 
meeting about changes such as it was hard to support NAWS just from group 
donations alone and Wsc is suggesting donations from members as well to help 
cover more costs, they put out a challenge to the region that each person could 
donate 20 dollars and make contributions as well as the basket, to keep naws going 
.They talked about online prison meetings such as Ohio and NM, AZ ,TN ect doing 
now  .June 13 ,2026 there will be a virtual meeting regarding this. A workshop will 
be held online ,proposed for June 20 per myself and Scottie  to have members Ray, 
Rueben and Henry go over all the new info for the area, possibly using our area 
online platform that we use for our area meeting if possible. The planning is going 
too start for the NA world convention in Dublin Ireland in 2028 but no info out or 



registrations yet. Ruben encourages Rcm's to attend various groups around area 
and get input from members. It was also suggested to push PR in areas and get 
young people involved in service. If anyone knows some members with clean time 
that want to get involved in regional service as you see there are openings for 
service in our area and region to get involved, meetings strengthen our recovery as 
well as service to others. I am continuing to put packets together for gsr,s and send 
I will be asking for reimbursement for mailings for 11.00 each for 2 mailings 
22.00. Our RCM 2 Scottie J was able to attend Texas State Convention and I was 
not due to my sig. other 7 year NA celebration. I will be attending ASC from 
Dripping Springs area today due to traveling . Looking forward to a good month 
with lots of activities in NA Houston area. Grateful in Service, Roberta F RCM 1 

 



b. H&I – see written report 

 



 
 



 
 



c.  PR – see written report 

 

 



 



 
 
 
 
 
 



 
 
 
 



d. Activities –  
ACTIVITY REPORT 6/7/26 
ASC: ACTIVITY FACILITATOR TONIA T 
Activity Meeting 5/20/26@6:30 AREA PLATFORM 
Open meeting 
Serenity Prayer 
Service Prayer read by Tonia 
12 tradition read by Scottie 
6th Concept read by Scottie 
Attended 3 - Robin Scottie Tonia 
READ CLOSEOUT MINUTES for 5/2/26 
Planning Upcoming Events 
1. 12 Concept Speaker Jam – Virtually 
2. A NA Expo 
Due to nomination this month planning was postponed. 
Remaining Balance is $672 
Generated funds to date $1793 
GROUPS PARTICIPATION BRINGS TOTAL SUCCESS TO EACH ACTIVITY 
EVENT DONE IN AREA. 

Activity committee meeting held the 2nd Wednesday of the month. All are welcome to 
attend. 
IN LOVING SERVICE, 
AREA SERVICE COMMITTEE 
ACTIVITY FACILITATOR: 
TONIA T 
e. Outreach – Absent 
f. Policy – Reginald 

 



g. HACNA – open 
 

 
I. OLD BUSINESS 

a. Nominations are now open for new Area Trusted Servants, and elections will take place at the 
July ASC. Most positions are open, and the qualifications/requirements are listed in our Policy, 
starting on page 13. https://hascona.com/wp-
content/uploads/2020/07/6.28.20_Completed_Revision-HASCONA-Policies_&_Procedures.pdf 
GSRs, please announce at your home groups.   

b. The following positions are CURRENTLY OPEN and in need of immediate volunteers:  
1. Area Facilitator –OPEN -   Jo W nominated; qualified self as being clean since 

6/13/2017. She’s done Area-level service in another fellowship years ago, and has done 
group-level service in NA, as well as volunteering on the phoneline in NA since 2024.  
Is familiar with the steps and traditions, but not the concepts.  

2.  

https://hascona.com/wp-content/uploads/2020/07/6.28.20_Completed_Revision-HASCONA-Policies_&_Procedures.pdf
https://hascona.com/wp-content/uploads/2020/07/6.28.20_Completed_Revision-HASCONA-Policies_&_Procedures.pdf


3. Area Co-Facilitator – OPEN – no nominations 
1. Strong leadership skills as demonstrated by prior NA service, work experience, or 

other volunteer positions.  
2. Prior or current NA service experience at the area level.  
3. Have read and understand the ASC Policies & Procedures.  
4. Be familiar with Consensus-Based Decision Making.  
5. Minimum of 5 years clean. 

4. Area Recorder – OPEN Ryan C is acting as Recorder-in-training 
1. Strong computer skills and a demonstrated ability to take accurate and complete 

minutes.  
2. Access to a scanner for non-electronic documents, and access to the internet.  
3. Minimum of 2 years clean time. 

5. Area Treasurer – OPEN no nominations – Sarah N confirmed that she will continue 
to manage the books, pay the bills, and give the reports at the ASC meeting, but she will 
not stay for the entire ASC meeting.  She is willing to train someone to be Treasurer.  

1. Strong leadership skills as demonstrated by prior NA service, work experience, or 
other volunteer positions.  

2. Experience using MS Excel and/or QuickBooks software.  
3. Have a solid understanding of basic budgeting practices.  
4. Have read and understand the ASC Policies & Procedures related to financial 

responsibilities.  
5. Ability and willingness to act as a signer on the HASCONA checking account.  
6. Have not been accused of or investigated for misuse or misappropriations of NA 

funds in the past five years.  
7. Willingness and ability to attend ASC sponsored functions to assist with cash 

receipts.  
8. Successful completion of at least one term as treasurer at the group, area or 

regional level of service, except when previous work experience includes 
bookkeeping or accounting responsibilities.  

9. Minimum of 5 years clean. 
 
 

6. Area Co-Treasurer – OPEN no nominations 
1. Willingness to learn and follow all Area financial responsibilities and procedures 

as described in 17 Section VIII Financial Responsibilities.  
2.  Strong leadership skills as demonstrated by prior NA service, work experience, or 

other volunteer positions.  
3. Experience using MS Excel and/or QuickBooks software and/or demonstrated 

ability to perform basic bookkeeping functions.  
4. Have read and understand the ASC Policies & Procedures related to financial 

responsibilities.  
5. Ability and willingness to act as a signer on the HASCONA checking account.  
6. Have not been accused of or investigated for misuse or misappropriations of NA 

funds in the past five years.  



7. Willingness and ability to attend ASC sponsored functions to assist with cash 
receipts.  

8. Previous experience of NA service at the group, area, or regional level, and/or 
previous work experience that demonstrates ability to serve in this and/or the 
Treasurer’s position.  

9. Willingness to serve as Treasurer after completing a full term as Co-Treasurer or, 
as Treasurer in the event of loss or removal of the treasurer at any point during the 
elected term.  

10. Minimum of five (5) years clean. 
7. Public Relations Facilitator – OPEN  no nominations 

1. Minimum 2 years P.R. experience.  
2. Minimum of 3 years clean.  
3. Reliable transportation for pick-up and delivery of printed schedules.  
4. Access to a computer and Internet.  
5. Ability to operate and coordinate computer related materials.  
6. Ability to manage financial budgets.  
7. Possess the time, availability and the resources as needed for presentations and 

promotion of Houston Area of Narcotics Anonymous to the courts, treatment 
centers, hospitals, churches, conventions, industry trade shows and any other 
organization requesting information.  

8. Ability to organize, give direction and motivation to the committee. 
8. PR Phoneline Chair – OPEN no nominations 

1. Minimum of one (1) year clean time.  
2. Working knowledge of The Twelve Steps, Twelve Traditions, and Twelve 

Concepts.  
3. Prior service experience preferred.  
4. Internet experience is helpful. 

9. PR Webservant – OPEN no nominations 
1. Minimum of one (1) year clean time.  
2. Internet access is mandatory.  
3. Working knowledge of The Twelve Steps, Twelve Traditions, and Twelve 

Concepts.  
4. Prior service and web experience preferred.  
5. Experience with any content management system software 

10. H&I Facilitator – OPEN no nominations 
1. Access to a computer and Internet.  
2. Ability to operate and coordinate computer related materials.  
3. Ability to manage financial budgets  
4. Ability to effectively communicate  
5. Possess the time, availability and the resources needed for presentations as may 

be needed in coordination with the Public Relations Subcommittee.  
6. Ability to organize, give direction and motivation to the committee.  
7. Minimum 2 years H&I experience.  
8. Minimum of 3 years clean.  



9. Working knowledge of the 12 Concepts, 12 Steps, and 12 Traditions, Area 
Policies & Procedures, and Guide to Local Services in NA. 

11. POLICY Chair – OPEN -  Ryan S nominated – he will discuss with his home group 
to see if someone can take the GSR position rather than him and let us know next 
month if he can accept the nomination.  

1. Knowledge and familiarity of current ASC Policy document.  
2. Minimum of 1 year of service on the Policy committee.  
3. Strong computer skills and access to the internet and strong knowledge of MS 

software (Word, Excel and email).  
4. Access to a scanner and knowledge of how to scan and attach documents to 

electronic communications.  
5. Minimum 3 years clean 

12. HACNA Facilitator – OPEN no nominations 
1. Minimum 7 years clean time required, previous convention experience strongly 

recommended. 
2. Presides over all HACNA meetings.  
3. Prepares an agenda.  
4. Ensures that Committee members are informed of any sudden changes in meeting 

time/location.  
5. Is a co-signer on the HACNA bank account.  
6. Can vote only in the case of a tie.  
7. Is the primary point of accountability between HACNA and the Facilitator of the 

HH&T Subcommittee.  
8. Shall attend all ASC meetings during the convention year and provide a written 

report to the ASC.  
9. Shall supply a written updated progress report including financial and bank 

statements at each ASC upon request.  
10. Shall receive and be knowledgeable of all contracts related to HACNA.  
11. Shall be party to all decisions made.  
12. Shall serve no more than one term within a ten-year period.  
13. Submits written report to the HACNA committee along with oral report to 

HACNA Recorder for accuracy in minutes. 
c. The Cypress Group proposal that all funds generated by the Area Activities events be returned to 

the Activities subcommittee up to the amount of their allotted budget failed by consensus.  
II. NEW BUSINESS  

a. RCMs are holding a virtual workshop on upcoming WSC issues with our RD and RDA on 
6/20/2026 from 11 am – 4 pm.  They want to know if they can use the Area Zoom account, and 
they can, as it is not being used at that time.  
 

III. OPEN DISCUSSION –  
a. The PR and H&I subcommittees will NOT meet on the third Sunday of June due to it being 

Father’s Day.  They will meet on the FOURTH Sunday of June at the usual times: 1:30 and 2:30 
pm on the Area zoom link.  



b. Juntos Podemos need paper schedules. PR subcommittee has about 100 old paper schedules from 
March 2026, and they can give them to Juntos Podemos.. The print paper schedules quarterly. 

 
IV. REVIEW OF BUSINESS  

a. GSRs, please take Jo W.’s nomination for AREA FACILITATOR (as 
well as ALL open positions) back to your homegroups to vote on 
next month at the ASC.  
 
 

 
The next ASC will be held on 7/05/2026 @ 10:30 am on Zoom ID 979 4364 4649 / no 
passcode. 
 
The meeting was adjourned at 1:14 PM with a moment of silence followed by the Third Step Prayer. 
 
In grateful and loving service,  
Sarah N. and Ryan C. 


