
HASCONA ASC MEETING 5/3/2026 
I. Meeting opened at 10:32am with a moment of silence followed by the Serenity 

Prayer 
a. Readings: 

i. 12 Traditions – Sarah N 
ii. 12 Concepts – Kelly F 

iii. Service Prayer – Ryan C 
II. Roll Call 

 
New Meetings and GSRs: 

i. Juanita W - Beauty of Recovery  
ii. Saleem S - Third Coast  

iii. Rebecca A - The Journey Continues  

 



III. Key Admin Reports 
a. Facilitator’s Report – none 
b. Treasurer’s Monthly Report and Bank Statement (see written reports) 

i. Next Financial Subcommittee: Financial Subcommittee Meeting was today, 
5/3, next will be on 8/2/2026 at 10:30 at the start of the ASC meeting. 



ii.  

 



 



 

 

 



IV. Financial Subcommittee 

 

V. Group Reports 
a. 1960 Group – Average attendance 6, 1st Sat Group Conscious, positions filled, 

birthday night as celebrant requests, Tuesday 6:30pm needs support, looking for 
new location TBD 

b. Alive & Kicking – 150-200 per week, need GSRA, PR, PR-A, H&I-A, no events, 
deciding what to do for 2026 anniversary on 10/9-10, I-35 Speaker Jam 5/30 
10am-7pm,  

c. Beauty of Recovery – new GSR-A Juanita W, 10-15 attend, group conscious on 
last Thursday, birthday night last Thurs, need Lit, Alt-recorder, 1 celebrant Gloria 
M 38 years, 4th anniversary event 5/16 2-6pm 14540 Minetta Gulf Coast Club, 
Men’s Spiritual Breakfast 9:30-12 6/13, opened bank acct, donated $5 

d. Chance for Freedom – attendance holding steady, need Sat meeting help in 
attendance, planning anniversary 

e. Cypress Group – Donated $42 to ASC, Attendance 10-12, Group Conscious last 
Sunday of the month, need Recorder, Facilitator, Co-facilitator, Co-treasurer, GSR-
A, Literature, birthday 1st Sunday, no celebrants for April, need participation from 



home group members, proposed Zoom meeting for people who can’t attend, needs 
guidance, 2 new homegroup members stepping up to lead meetings, activities 
budget new business 

f. Hope for Hopeless (Virtual) – Donated $15, Group Conscious last Friday month 
10am, Andrea celebrated 8 years, good attendance 

g. Hope Sweet Hope – 8-10 attendance, 4-5 on Zoom, 2 celebrants Julie P and Sara 
in April 

h. Hugs Not Drugs – Attendance 14-16, not much to report 
i. Jekyll & Hyde – 39 average attendance, Group Conscious on 11th, got clarity on 

Treasurer issue brought up last month, also took group inventory the following 
week on the 18th, anniversary party today, 5/3, at 5 

j. Juntos Podemos – 12 in attendance, still meet in Cypress, donated $30 to Area 
k. Keep It Clean – will start donating to area next month, very low attendance, needs 

support, Group Conscious 2nd Saturday of the Month, birthday night last Sunday of 
the month, would like another PSA for group reports 

l. New Heights – Group Conscious 3rd Wed of the month, 29 average attendance, 
$45 donation to Area, once a month fun and fellowship 1st Wed of the month at 
7pm, Kerri M 4 years 

m. Pheonix Group – 15-20 attendance, birthdays 1st Thursday of the month 
n. Rainbow of Hope – 20-40 in attendance, 5 celebrants in April, started doing Step 

Work Study Hall 4th Tuesday of each month 
o. Recovery at Work – 8-10 people, M/W 6-8pm, Birthday night last Wednesday of 

the month, Thomas with 4 and John with 1 year, $25 donation to ASC, no new 
events, needs support 

p. The Journey Continues – 5-10 in attendance, birthday and Group Conscious 1st 
Tuesday of month, Kendall with 2 years, workshop of Predatory and Disruptive 
Behaviors 

q. The Sooner The Better – Group Conscious 2nd Thursday of the month, 15-10 in 
attendance, birthday night 1st Friday of the month, talking about adding a Saturday 
meeting at 6pm, talking about doing an anniversary party 

r. Saturday Night Live – attendance is good, still contemplating on having SNL 
twice a week 

s. Third Coast – 5-8 in attendance, need support, 3rd Wed of the month at Bear Creek 
Methodist Church, birthday night 4th Wednesday of the month, 5/31, 18th 
anniversary party 1-5pm, had new members step up and take positions, had a great 
last business meeting 

 



VI. Subcommittee Reports 
a. RCM I & II – It has not been too long since the last asc so there is not that much 

to report. At the end of May is the Regional meeting, for this quarter in Conroe Tx 
and online, hybrid. Scottie RCM 2 attended workshop on Disruptive Behavior. He 
also attended an activity last weekend. Our area activities put on a speaker jam on 
5/2/26, at the gulf coast club, thanks to everyone who attended and thanks for your 
service. If you are a new GSR make sure to let us know here at area so we can give 
you a new GSR packet. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

b. H&I – (see written report.) 

 



 



 



 



 

 

 

 



c. PR – see written report 

 



 



 

 

 

 



 

d. Activities 

Activity Meeting 4/15/26@6:30 AREA PLATFORM 
Open meeting 
Serenity Prayer 
Service Prayer read by Tonia 
12 tradition read by Scottie 
6th Concept read by Scottie 
Attended 4 
Stacy Robyn Scottie Tonia 
READ CLOSEOUT MINUTES 4/15/26 
Planning May 2 Event 
UNITY DAY SPEAKER JAM  
 
1. We do have  GUS WILLING TO DO the technology for Hybrid FOR THIS EVENT. 
2. Event location: 
Held at gulf coast club/contract was signed and 150$ was sent to pay for the venue 
on 4/16/26 
3. Time event is held from 11-5pm 
4. All committee members are asked to get three topics from tradition 1 to submit in 
a group meet for speakers. Deadline submission is 4/26/26@5pm 
5. Flier was completed with zoom id no pw and finalized  
6. Food was selected  
Hamburgers/hotdogs 
Ketchup/mustard/relish 
Pickles/tomatoes/onions 
Hamburger Buns 
hot dog buns  
Potato salad  
Baked beans  
Cookies 
Chips 
Beverage are bought from Gulf Coast Club 
 
In loving service, Tonia T   
 
  Activity Meeting 4/29/26@6:30 ON AREA PLATFORM 
Open meeting 
Serenity Prayer 
Service Prayer read by SCOTTIE J 
12 tradition read by SCOTTIE J 
6th Concept read by TONIA T 
Attended 2 



SCOTTIE J TONIA T 
READ 4/15/26 MINUTES 
WE DISCUSS THE UPCOMING EVENT, MAKING SURE EVERYTHING IS 
COMPLETE..SPEAKERS ESPECIALLY, 1 GROUP (TOMBALL) SUBMITTED TO EMAIL TO SHARE 
FOR EVENT SO WE HAD TO REACH OUT TO GET OTHER SPEAKERS.. 
NEXT ACTIVITY MEETING MAY 6, 2026@6:00PM ON AREA PLATFORM  
97943644649 TO CLOSE OUT EVENT 
 
EXPENSES REPORT TO DATE...1/14/26 THRU 5/2/26 
1/14/26                +$5000   BUDGET 
4/4/26                  -$3,993.74  CTBF  
+$1006.26 REMAINING BAL FROM BUDGET 
 $1560 GENERATED FUNDS 
05/2/26 UNITY DAY SPEAKER JAM 
+$1006.26 REMAINING BAL FROM BUDGET 
4/16/26    -$150  RENTAL SPACE 
4/29/26    -$200 FOOD/COOKIES 
+656.26 REMAINING BAL FROM BUDGET 
RETURNED 16$ CASH W/RECEIPTS ON 5/2/26 
+672.26 REMAINING BAL FROM BUDGET 
5/2/26      $160  8 SHIRTS SOLD (CTBF) 20$   
5/2/26       $73       7TH TRADITION   (IN PERSON) 
5/2/26               ?       7TH TRADITION (VIRTUAL) 
+$233 GENERATED FUNDS 
+? GENERATED FUNDS 
 
 
GENERATED FUNDS TO DATE $1793 
 
 GROUPS PARTICIPATION BRINGS TOTAL SUCCESS TO EACH ACTIVITY 
EVENT DONE IN AREA. 
IN LOVING SERVICE,  
AREA SERVICE COMMITTEE 
ACTIVITY FACILITATOR:TONIA T 
 

 

 

 

 

 



e. Outreach – Julian A – see written report  

 

f. Policy – Reginald 
i. Nothing to report but do need support at Policy meeting. Next policy 

meeting is today, 5/3, at 6pm. 
g. HACNA – open 

 

VII. Old Business 
i. No Old Business to be discussed at this point. 

 

VIII. New Business 
a. Cypress Group proposes that all funds raised by a subcommittee stay within that 

subcommittee’s budget instead of going to General Funds (see Appendix A for 
proposal) 



i. Proposing that all funds that are raised by the Activities Subcommittee stays 
within the Subcommittee’s budget, and anything earned over the original 
budget needs to go back into the General Fund 

ii. Reginald stated that he is open to discussing anything during the Policy 
Subcommittee meeting and is suggesting that Monya and all others attend 
the meeting. 

iii. Monya asked for clarification on whether policy states that the funds go 
back into the subcommittee budget or not. 

iv. Reginald confirms that it does not state that and that funds raised can go 
back to the subcommittee and does not *have* to go back into the general 
fund 

v. Brian stated that we do not ear mark funds and that all funds raised go back 
into the general fund and is delegated out in a “pie system” for the purposes 
of facilitating the needs of this Area. 

vi. Appia asked for clarification and confirmed with Reginald that the policy 
does not state anything with this language and Monya agreed, and Appia 
confirmed that this is not going to be a change to current policy, that it’s 
going to be a new policy being written and a drafting of a new policy. 

vii. This is now going to be taken to the Policy Subcommittee meeting tonight, 
5/3, at 6pm and then will be discussed further at the next month’s ASC 
meeting. 

 

IX. Open Discussion 
a. Email Thread 

i. Reply All function is being used on the email that is sent with the ASC 
minutes and it has been brought up that it is bad email etiquette and that the 
Reply All function should not be used. 

ii. Tonia T. suggested that the email thread is an effective means of 
communication with everyone. 

iii. Tabitha stated that she has a difficult time with sorting through all of the 
emails that come through as it stands. 

iv. Reginald states that it is the responsibility of the Recorder to make sure that 
all GSRs have the necessary information. 

v. It is eventually suggested that the Meeting Minutes email be used for the 
Meeting Minutes only, and that all other communications go through the 
appropriate channels. 



vi. It was suggested by Brian to be further discussed at a Policy Subcommittee 
meeting. 

 

X. Review of Business 
a. Most area trusted servant positions are open for nominations, and elections 

will be held at next month’s ASC. Please help us get these positions filled, or 
there will be no admin committee in July. If you are interested in any of these 
positions, please attend the next ASC on 6/7/206 @ 10:30 am on Zoom ID 979 
4364 4649. 

i. Open Positions: 
1. Facilitator - Qualifications: 1. Demonstrated ability to apply, or 

working knowledge of, Consensus-Based Decision Making (CBDM) 
as a process for building consensus among group members in relation 
to decisions being made by the group. 2. A commitment to apply 
CBDM processes and principles when facilitation the ASC meeting 
and Subcommittee meetings as needed. 3. Strong leadership skills as 
demonstrated by prior NA service, work experience, or other 
volunteer positions. 4. Prior or current NA service experience at the 
area level. 5. Have read and understand the ASC Policy & Procedures. 
6. Minimum of 5 years clean Duties and Responsibilities: 1. Attend 
and facilitate monthly ASC meetings. Area Elected Trusted Servants 
who leave the ASC prior to the end of the ASC meeting will be 
counted as absent for that day. 2. Ensure that proposals are written 
clearly on the approved ASC proposal form. The Facilitator records 
any and all actions taken on each proposal directly on the respective 
proposal form and returns the completed form(s) to the Recorder for 
distribution with the minutes. 3. Prepare an agenda for ASC meetings 
which includes specific items that will be addressed under both “Old 
Business” and “New Business” known prior to the ASC. The agenda 
should be sent out to ASC members 4 days prior to the ASC. 4. 
Address and minimize any outbursts or disruptions to the business of 
the day. 5. Call for break(s) as needed or requested by ASC members. 
6. Attend and facilitate quarterly Finance Subcommittee meetings. 7. 
Coordinate activities needed to ensure completion of quarterly and 
annual financial audits. 8. Serve as a signer on the ASC checking 
account. 9. Coordinate all Administrative Committee activities and 
decisions as needed or requested by the ASC, including ASC meeting 



cancellations. 10. Work with Administrative Committee to identify 
and secure, with ASC approval, the ASC meeting location for the year. 
11. Submit a written report at each ASC meeting which includes a 
description of all ASC related activities and communications of the 
facilitator that took place since the last ASC. 12. Review and approve 
meeting minutes with any suggested changes within 24 hours of 
receipt from the ASC Recorder. 13. When a vacancy occurs among 
ASC subcommittee facilitator positions, the ASC Facilitator may be 
asked to fill in and facilitate the subcommittee meetings as needed or 
until another trusted servant can be elected. 14. Respond to issues and 
needs on behalf of the ASC and its group conscience as requested by 
the ASC. 15. Behave in a prudent and impartial manner when 
conducting any business on behalf of the ASC. 16. The Area 
Facilitator shall schedule the HASCONA annual financial review and 
appoint the ad-hoc committee at the December or January ASC 
meeting. 

2. Co-Facilitator - Qualifications: 1. Strong leadership skills as 
demonstrated by prior NA service, work experience, or other 
volunteer positions. 2. Prior or current NA service experience at the 
area level. 3. Have read and understand the ASC Policies & 
Procedures. 4. Be familiar with Consensus-Based Decision Making. 5. 
Minimum of 5 years clean. Duties and Responsibilities: 1. Attend 
monthly ASC meeting and quarterly Finance Subcommittee meetings. 
Area Elected Trusted Servants who leave the ASC prior to the end of 
the ASC meeting will be counted as absent for that day. 2. Facilitate 
monthly ASC in absence of Facilitator, including the performance of 
meeting related duties as outlined in the Facilitator’s duties and 
responsibilities. 3. Assists the Facilitator in conducting area committee 
meetings, by acting as a timekeeper and informing the Facilitator 
periodically of the time and remaining business as needed, and by 
assisting the Facilitator and Recorder with ASC proposals. 4. Assist 
the Facilitator in applying Consensus-Based Decision-Making 
principles and processes during the ASC meeting. 5. In conjunction 
with or in the absence of the Policy Subcommittee Facilitator, help to 
ensure that ASC Policies & Procedures are followed. 6. A key 
responsibility of the ASC Co-Facilitator is to assist and support the 
area subcommittees. 7. Maintains regular communication with the 
facilitators of each subcommittee to stay informed about their 



projects, issues that might arise, and opportunities for working 
together. 8. Attend subcommittee meetings whenever possible. 9. 
Assist with dispute resolution between subcommittees when needed. 
10. Act as a resource for subcommittee facilitators when they prepare 
their annual reports and budget proposals. 11. When a vacancy occurs 
among ASC subcommittee facilitator positions, the ASC Co-
Facilitator may be asked to fill in and facilitate the subcommittee 
meetings as needed or until another trusted servant can be elected. 12. 
When a vacancy occurs among the members of the Administrative 
Committee (Facilitator, Recorder, Treasurer, Co-Treasurer, and both 
RCMs) the Co-Facilitator may be asked to temporarily fill the vacant 
position until an election can be held, and the position filled. 13. Serve 
as a signer on the ASC checking account. 14. Submit written report at 
each ASC meeting describing the ASC related activities of the Co-
Facilitator since the last ASC meeting, including any observations or 
opportunities for coordination among subcommittees. 15. Review and 
approve, with any suggested changes, the ASC meeting minutes 
within 24 hours of receipt from the Recorder. 

3. Treasurer - The area treasurer’s job is critical to the committee’s 
work. Because of the added responsibility of handling money 
associated with service as treasurer, it’s especially important that area 
committees select their treasurers with care. If the committee selects 
someone who is not capable of handling the job, then the committee is 
at least partly responsible if money is stolen, area expenses are not 
paid, or funds are not properly accounted for. It is recommended that 
areas elect people to this position who are financially secure, good at 
managing their personal finances, inspire the trust of the committee, 
and have substantial clean time. Experience in business, accounting, 
bookkeeping, or as a successful group treasurer is also very helpful. 
The Treasurer’s Handbook, available from the World Services Office, 
contains a more detailed description of the treasurer’s job and most of 
the forms that treasurers need for keeping financial records. 
Qualifications: 1. Strong leadership skills as demonstrated by prior 
NA service, work experience, or other volunteer positions. 2. 
Experience using MS Excel and/or QuickBooks software. 3. Have a 
solid understanding of basic budgeting practices. 4. Have read and 
understand the ASC Policies & Procedures related to financial 
responsibilities. 5. Ability and willingness to act as a signer on the 



HASCONA checking account. 6. Have not been accused of or 
investigated for misuse or misappropriations of NA funds in the past 
five years. 7. Willingness and ability to attend ASC sponsored 
functions to assist with cash receipts. 8. Successful completion of at 
least one term as treasurer at the group, area or regional level of 
service, except when previous work experience includes bookkeeping 
or accounting responsibilities. 9. Minimum of 5 years clean. Duties 
and Responsibilities: 1. The treasurer is responsible for all financial 
functions of the ASC, keeping careful records of all financial 
transactions of the ASC, and for monitoring and reporting the 
financial condition of the ASC at each of its meetings. 2. Attend all 
monthly ASC meetings. Area Elected Trusted Servants who leave the 
ASC prior to the end of the ASC meeting will be counted as absent for 
that day. 3. Attend and facilitate all quarterly Financial Subcommittee 
meetings. 4. Provide monthly revenue and expenditure reports to the 
ASC, including budget balances for administrative and subcommittee 
budgets and bank balance results. 5. Provide an additional written 
report to the ASC summarizing any activities of the treasurer and co-
treasurer related to ASC financial responsibilities during the previous 
month, including minutes of financial and any ad hoc meetings as 
needed and quarterly financial subcommittee meetings. 6. Retrieve 
and balance (reconcile) monthly bank statements against check 
register and deposit records in order to include outstanding checks and 
actual cash balances in the monthly treasurer’s report. 7. Issue 
advance and reimbursement checks, pay regular vendor invoices 
(including facility rent), and otherwise satisfy ASC obligations using 
the ASC Expense/Reimbursement form (Appendix K) as a record for 
each transaction, ensuring that receipts and invoices account for all 
expenses. 8. Mail 7th Tradition contributions to NAWS and TBRNA 
monthly based on established percentage of that month’s revenue. 
(Currently established as 10% for TBRNA and 5% to NAWS) 9. 
Whenever possible, attend ASC sponsored functions (such as 
fundraisers, parties, etc.), to assist with cash receipts and transactions, 
and ensure proper documentation of all revenue and expenses in 
compliance with Section VIII Financial Responsibilities. 10. Review 
and verify monthly recordings (meeting minutes) to ensure accurate 
communication regarding financial accounting, proposals and 
decisions related to financial responsibilities and discussions that 



impact treasurer or co-treasurer responsibilities. 11. Educate the co-
treasurer in the functions of the treasurer and engage the co-treasurer 
in accomplishing the tasks above as appropriate and agreed upon by 
the co-treasurer. 

4. Co-Treasurer - Qualifications: 1. Willingness to learn and follow all 
area financial responsibilities and procedures as described in 17 
Section VIII Financial Responsibilities. 2. Strong leadership skills as 
demonstrated by prior NA service, work experience, or other 
volunteer positions. 3. Experience using MS Excel and/or 
QuickBooks software and/or demonstrated ability to perform basic 
bookkeeping functions. 4. Have read and understand the ASC Policies 
& Procedures related to financial responsibilities. 5. Ability and 
willingness to act as a signer on the HASCONA checking account. 6. 
Have not been accused of or investigated for misuse or 
misappropriations of NA funds in the past five years. 7. Willingness 
and ability to attend ASC sponsored functions to assist with cash 
receipts. 8. Previous experience of NA service at the group, area, or 
regional level, and/or previous work experience that demonstrates 
ability to serve in this and/or the treasurer’s position. 9. Willingness to 
serve as treasurer after completing a full term as co-treasurer or, as 
treasurer in the event of loss or removal of the treasurer at any point 
during the elected term. 10. Minimum of 5 years clean. Duties and 
Responsibilities: 1. Actively work with the treasurer to learn to 
perform all ASC treasurer duties listed in the HASCONA Policies & 
Procedures. 2. Attend all monthly ASC meetings. ASC Elected 
Trusted Servants who leave the ASC prior to the end of the ASC 
meeting will be counted as absent for that day. 3. Assist the treasurer 
with receipt of funds at the ASC meeting by counting and recording 
cash and checks received, and by providing written receipts to each 
contributor. 4. Attend and assist with facilitation of all quarterly ASC 
Financial Subcommittee meetings and any financial ad hoc meetings 
as needed. 5. Whenever possible, attend ASC sponsored functions 
(such as fundraisers, parties, etc.), to assist with cash receipts and 
transactions, and ensure proper documentation of all revenue and 
expenses in compliance with Section VIII Financial Responsibilities. 
6. Assist the treasurer with treasurer duties and responsibilities as 
assigned, agreed and as appropriate to ensure all financial 
responsibilities are accomplished. 7. Fill in for the treasurer as needed 



for meeting absences, including providing reports to the ASC as listed 
in the treasurer’s duties and responsibilities. 8. Review and verify 
monthly recordings (meeting minutes) to ensure accurate 
communication regarding financial accounting, proposals and 
decisions related to financial responsibilities and discussions that 
impact treasurer or co-treasurer responsibilities. 

5. Hospitals & Institutions (H&I) Facilitator - Qualifications: 1. 
Access to computer and Internet. 2. Ability to operate and coordinate 
computer-related materials. 3. Ability to manage financial budgets 4. 
Ability to effectively communicate 5. Possess the time, availability 
and the resources needed for presentations as may be needed in 
coordination with the Public Relations Subcommittee. 6. Ability to 
organize, give direction and motivation to the committee. 7. Minimum 
2 years H&I experience. 8. Minimum of 3 years clean. 9. Working 
knowledge of the 12 Concepts, 12 Steps, and 12 Traditions, Area 
Policies & Procedures, and Guide to Local Services in NA. Duties & 
Responsibilities: 1. Attend monthly ASC meeting. ASC Elected 
Trusted Servants who leave the ASC prior to the end of the ASC 
meeting will be counted as absent for that day. 2. Attend quarterly 
RSC. 3. Submit expenses for appropriate reimbursement for mileage 
for attendance to Quarterly RSC meetings. Current Policies & 
Procedures set reimbursement amount as $65 for gas to attend RSC. 4. 
Coordinates responses to requests for NA meetings at facilities with 
the Public Relations Facilitator/Subcommittee to ensure requests are 
answered in a timely manner. 5. Facilitates H&I subcommittee 
meetings. 6. Provide up to date expenditure report at each ASC. 7. 
Submit written report at monthly ASC meeting. 8. Arrange times and 
agendas for H&I subcommittee meetings. 9. Coordinates and is 
responsible for all work done by the H&I subcommittee. 10. Available 
to NA members regarding questions or concerns. 11. Maintains 
contact with facility representatives to ensure that their needs are 
being met and to inform them of changes to the meeting schedule or 
changes involving trusted servants relevant to their facility. 12. Works 
with the Public Relations subcommittee when making H&I 
presentations to facilities. 13. Provides a report to the ASC and makes 
motions on behalf of the H&I subcommittee at the meeting. 14. 
Maintains communication with the ASC and RSC. 15. Prepares an 



annual budget. 16. Appoints an ad hoc committee to formulate H&I 
workshops as needed. 

6. Public Relations (PR) Facilitator - Qualifications: 1. Minimum 2 
years P.R. experience. 21 2. Minimum of 3 years clean. 3. Reliable 
transportation for pick-up and delivery of printed schedules. 4. Access 
to computers and Internet. 5. Ability to operate and coordinate 
computer related materials. 6. Ability to manage financial budgets. 7. 
Possess the time, availability and the resources needed for 
presentations and promotion of Houston Area of Narcotics 
Anonymous to the courts, treatment centers, hospitals, churches, 
conventions, industry trade shows and any other organization type 
requesting information. 8. Ability to organize, give direction and 
motivation to the committee. Duties & Responsibilities: 1. Attend 
monthly ASC meeting. ASC Elected Trusted Servants who leave the 
ASC prior to the end of the ASC meeting will be counted as absent for 
that day. 2. Attend quarterly RSC. 3. Attend Financial Subcommittee 
Meetings 4. Submit written report at ASC meetings. 5. Arrange times 
and agendas for meetings. 6. Facilitate P.R. subcommittee meetings 7. 
Initiate all necessary correspondence, including communication 
between area, region and world. 8. Create and maintain the yearly P.R. 
budget. 9. Keep ASC/RSC informed of all ongoing P.R. activities. 10. 
Report to ASC/RSC any plans for major projects or expenditures. 11. 
Keep accurate files, records for the overall functions of the committee. 
12. Pass files, contacts and records from current P.R. Facilitator to 
newly elected P.R. Facilitator 13. P.R. Subcommittee functions 
include but are not limited to the following: a. Regularly print 
Schedules for HASCONA meetings b. Coordinate NA Phone Line 
operations c. Coordinate management of HASCONA web site d. 
Coordinate presentations as requested e. Coordinate promotion of NA 
as needed/requested f. Coordinate responses to requests for NA 
meetings at facilities with the Hospitals & Institutions 
Facilitator/Subcommittee to ensure requests are answered in a timely 
manner. 

7. HACNA Facilitator 1. Attend monthly ASC meeting. Area Elected 
Trusted Servants who leave the ASC prior to the end of the ASC 
meeting will be counted as absent for that day. 2. Facilitate HACNA 
subcommittee meeting. 3. Perform duties as described in the HACNA 
Policy. 4. HACNA shall maintain a separate bank account from 



HASCONA during convention years. 5. Submit written report at ASC 
meeting. 6. Minimum of 5 years clean. 

8. Policy Facilitator - Qualifications: 1. Knowledge and familiarity of 
current ASC Policy document. 2. Minimum of 1 year of service on the 
Policy committee. 3. Strong computer skills and access to the internet 
and strong knowledge of MS software (Word, Excel and email). 23 4. 
Access to a scanner and knowledge of how to scan and attach 
documents to electronic communications. 5. Minimum 3 years clean. 
Duties and Responsibilities: 1. Attend monthly ASC meetings. 2. 
Receive and track progress of all ASC proposals received at the 
HASCONA ASC Meetings. a. Bring a minimum of 10 blank ASC 
Proposal forms to each ASC and make announcements of their 
availability at the beginning of each ASC and after the break. b. 
Collect each proposal received before New Business and during (if 
allowed). Number each proposal in the order received. Provide 
proposals in order of receipt to the ASC Facilitator for presentation to 
the ASC. c. Once read, the ASC Facilitator will return the proposal 
form to the Policy Facilitator. d. The Policy Facilitator will document 
the action/decision by the ASC and enter that information on the 
proposal form. e. The Proposal form with the recorded results will be 
sent to the Recorder within 24 hours of the ASC so it/they can be sent 
out with the minutes to the fellowship for review and consideration. f. 
Proposals that are a) not considered at the ASC in which they are 
presented b) sent back to groups, or c) still in need of action, will be 
brought back to the following ASC. g. The Policy Facilitator will then 
record any further action, comments or amendments as needed on the 
proposal form. 3. Maintain Proposal Log as follows: a. The Policy 
Facilitator will record new proposals on the Proposal Log, along with 
the action/decision, even if the proposal is cancelled or withdrawn. b. 
The Proposal Log will track and record all actions/decisions ensuring 
that each proposal’s outcome is documented for historical reference 
for the ASC. 4. Maintain Policy Log (see attached) as follows: a. If a 
proposal regards any change to Policy, that proposal will also be listed 
on Policy Log. b. The Policy Facilitator will use the Policy Log to 
track and ensure that each policy proposal receives a final action or 
decision in order to have one document that tracks all Policy change 
proposals and their outcomes for historical reference for the ASC. 5. 
Schedule and facilitate Policy Subcommittee meetings. 6. Facilitate 



publishing policy changes/revisions approved by the ASC on a semi-
annual basis (July and January). 7. Communicate to the ASC 
fellowship the process to follow for making changes to the ASC 
Policy Document. 8. Meet with all Subcommittee Facilitators, 
Administrative Committee, Financial Subcommittee and all elected 
trusted servants to review and discuss ASC Policy as it relates to each 
position, specifically Duties and Responsibilities and the current 
Policy document including H&I, P.R. and HACNA Subcommittees. 9. 
Assist the ASC in following the approved policies in the ASC Policies 
& Procedures during ASC meetings. 10. Submit a written report at the 
monthly ASC meetings to include the current Proposal and Policy 
Logs. 

9. Complete list of Positions and Qulifications/Duties available on 
our website at https://hascona.com/wp-
content/uploads/2020/07/6.28.20_Completed_Revision-
HASCONA-Policies_&_Procedures.pdf  

 

XI. Next ASC Meeting 
a. The next ASC meeting will be held on 6/7/26 at 10:30am on Zoom ID 979 4364 

4649. 

 

XII. Meeting adjourned at 2:02pm with a moment of silence, followed by the Third Step 
Prayer. 

 

In grateful service, 

Ryan C 

(approved by Sarah N) 

https://hascona.com/wp-content/uploads/2020/07/6.28.20_Completed_Revision-HASCONA-Policies_&_Procedures.pdf
https://hascona.com/wp-content/uploads/2020/07/6.28.20_Completed_Revision-HASCONA-Policies_&_Procedures.pdf
https://hascona.com/wp-content/uploads/2020/07/6.28.20_Completed_Revision-HASCONA-Policies_&_Procedures.pdf
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_______________________________________________________________________________ 

 

HASCONA Proposal Form  

3/3/2026

Cypress Group

That any funds generated at an Activities Subcommittee Event remain in the  

in the Subcommittees budget unless funds that are generated exceed the Activities

original budget then those excess funds will go the Area general fund to be allocated per ASC policy.

To follow the "Guide to Local Services" Handbook Page 56 that states that it should
always be kept in mind that these functions are designed to enhance NA's primary purpose, NOT TO

replace group contributions in funding Area services. Read Page 63 too. Revenue 8 in ASC 
policy does not specify that those funds do not go back into the subcommittee accounting. 

We believe that in order for the Activities Subcommittee work 

Sarah N
5/03/2026

5/03/2026 Cypress-05.03.2026

Appendix A
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_______________________________________________________________________________ 
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Appendix B

Sarah N.

5/3/2026 H&I_Budget_5.3.2026

5/3/2026

H & I Subcommittee is requesting that our budget be increased from $1500 to $5141.75. 


Provide literature to the facilities that we are servicing in order to fulfill our  

primary purpose that no addict seeking recovery need die without finding a better way of life and to make recovery more accessible to the addicts that are restricted in their access to regular NA meetings.

We came up with this figure by looking at the usage from the facilities in the last 3 months and estimating what the usage looks like for the next 8 months in these facilities. 

H & I Subcommittee 
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