
HASCONA – Houston Area Service Committee of Narcotics Anonymous 
Meeting Minutes 4/12/2026 

The meeting was called to order at 10:30 AM with a moment of silence followed by the Serenity Prayer and 
readings of the 12 Traditions by Ryan S., the 12 Concepts by Beatrice S., and the Service Prayer by Tonia T. 

I. ROLL CALL 
 

New Groups/GSRs? Matthew S. GSR for New Heights.  John B. GSRA for Hugs Not Drugs



II. ADMINISTRATIVE REPORTS 
a. Facilitator – no report 
b. Treasurer – provided written report as follows: 

 





 



Clean Time Ball for All Expenses:

 
 

RCM I & II - provided written report as follows: 

 
III. GROUP REPORTS 
• 1960 Group - average attendance Sat 11-16, Tues 5-8, group conscious first Sat 7pm, all positions filled, 

birthday celebrations as celebrant chooses, no requests or problems/solutions, 3 home group birthdays, no 
proposals 

• Beauty of Recovery - 7-15 in attendance, group conscious last Thursday, 1 celebrant for 12 years, most 
positions filled except H&I, no assistance needed, no proposals, wanting to have anniversary event in May 

• Chance for Freedom - 1 celebrant in March, could use support at Saturday meeting from 12-1:30 
• Cypress Group - 10-15 in attendance, group conscious last Sunday of month, positions open (chair, 

recorder, co-treasurer, GSRA), anniversary celebration 1st Sunday, no group concerns, donating $42 to Area 
for March, no proposals 

• Hope for the Hopeless VIRTUAL - Good attendance, sent $15 for March, 2 celebrants (3 years, 5 years), 
last Thursday of each month, no positions open, no proposals 

• Hope Sweet Hope - Attendance 8-10 in person, 4-5 virtual, no requests/issues, all positions filled 
• Hugs Not Drugs - New GSRA (John B), attendance 10-14+ 
• Jekyll & Hyde - Group conscious 1st Sunday, 38 members in attendance, $78 for March, May 3rd Anniversary 

Event, Mardi Gras themed, Speaker and games after, selling shirts, 1 concern to be discussed during Open 
Discussion 

• Keep t clean – business meeting moved because 3 couldn’t be there, needs support Monday-Sunday, 
attendance has been low, from 5-10, no other reports 

• New Heights – Attendance 20, $34 to Area, 3rd Wednesday of every month business meeting, last area for 
Josh K as GSR, Matthew S stepping into role, 1st Wednesday of every month Food and Fellowship 

• Our Common Bond – OCB summer picnic, Saturday 4-25 10-2 sergeant JR Hatch park, volleyball, grill 
food, potluck, pickleball June 28th 1-2pm at pickle point, flyers are done with NA logo, $20 to play 



pickleball, Group conscious 1st Thursday or every month 
• Pheonix Group – 15-20 in attendance, birthday celebrations 1st Thursday of the month, no proposals 
• Rainbow of Hope – Group conscious 2nd Tuesday of month, no new proposals, did start Step Work 

Study Hall, 4th Tuesday of month at 6pm before birthday night, open to everyone wanting to work step 
work 

• The Journey Continues – average 15-10 in attendance, Tuesday, Thursday, sat at noon, 1st Tuesday of 
month group conscious, positions filled, donate quarterly, attended A&K workshop, going to try to bring 
Predatory and Disruptive Behavior to Fort Bend Club, April 25th, 1:30pm 

• The Sooner the Better – Meetings are doing well avg 15 people, positions open, 2nd Thursday group 
conscious, safe was broken into last month and some monies were stolen, no activity planned for this month, 
considering anniversary party 28th year, no drag show this year, considering Saturday night 6pm meeting 

• Saturday Night Live – attendance is better, 2 celebrants, 1 year, and 12 years, increase in celebrants, trying 
to come up with ideas for having home group twice a week instead of once a week 

• Sunday Starters – 2 celebrants, 1 year and 2 years, everything is good, anniversary in June, looking for 
speakers 

• Third Tradition – Business Meeting 1st Sunday, few positions open, 1 celebrant, 4 years, need support in 
meeting, Terrence Methodist Church 

• Tomball New Attitudes – 15-30 people in attendance, 1st Friday birthday night, 2nd Friday speak and 
eat, 3rd Friday Business Meeting, need GSRA. 

 
IV. SUBCOMMITTEE REPORTS 

 
a.   H&I – no report this month as chair is absent 

We need volunteers! GSRs, send your home group’s H&I rep to the 
subcommittee meeting. Contact Anthony with any questions at 346-255-3662 or 
h-and-i@hascona.com. H&I subcommittee meets every third Sunday of the 
month at 2:30pm on Zoom IS 979 4364 4649/no passcode. 

 
b.  PR – Brian N. provided written report as follows: 

PR Subcommittee meets every third Sunday of the month at 1:30 PM on Zoom ID 979 
4364 4649 / no passcode

mailto:h-and-i@hascona.com


 

 

 



 
c. Activities - Tonia T provided report as follows: 

 
ACTIVITY REPORT 4/12/26 
ASC: ACTIVITY FACILITATOR TONIA T 
 
Subject: Activities Close out meeting CLEANTIME BALL FOR ALL (HASCONA) 
The Cleantime Celebration Ball for All was a Success!!!!!!! 
MUCH APPRECIATION TO CHANCE FOR FREEDOM GROUP FOR THEIR 
SUPPORT/VENUE 
THANKS TO ALL SPEAKERS, MEMBERS, SERVERS, AND GROUPS. 
 
Greetings were given to all committee members by Tonia T. 
Attendance as follow 
Tonia, Sam,Scottie,Stacey C, Annette H and Robin J.(taking minutes) 
OPENING OF THE MEETING 
SERENITY PRAYER 
Service Prayer-read by Sam 
Twelve Traditions read- by Scottie 
Concept (6) read by- Tonia T. 
Previous minutes read by Tonia T. 
*No Correction 
 
Tonia asked members what was their take away from the event? 
 
Stacey C, said she enjoyed the event but if she had one more person with her it 
would’ve been better because it got really busy at the door. She loved how it came 
together and she was glad to be a part of it from the beginning to the end. Stacey also 
expressed her gratitude and how she got hit from behind leaving the event. Scottie and 
Tonia stayed with her during this tragedy the entire time to make sure she was ok. 
Committee members were also grateful she was ok. 
*Tonia asked for a moment of silence for Stacey. 
Annette H, said she had a good time. She saw how help was refreshing and how the 
vision came to fruition. 
 
Scottie,  said nice events , planning, decoration and how there was more than enough 
food for the event. Everything went well. He also shared that he felt  grateful, honest 
and open minded and willing. He stated God was the ultimate authority. 
 
Sam gave his props to the committee members Stacey and Annette. Sam also said they 
showed commitment and they did an awesome job. He had a blast. 
 Thanks to everyone for sending in invoices/receipts that were sent to our area treasurer 
(Sarah) during this process. 
 
Annette Prepared Appetizers  
Tonia sent funds for appetizers to be prepared, committee stated because they were on 
flier we needed to do them. 
$244 reimbursement given to Tonia for appetizers. TONIA ASKED THAT IT BE 
DISCUSSED IN NEW BUSINESS. 
 



360 camera $450 + 30$(mileage) $480 
clean time prop $120 
Misty Decorations $1,235.29  
Scottie Food/beverages,water,coffee,sugar $600 
 Lance Chairs/tables——-$350  
Sam Venue——$300 
 Bobby J $150  
Allen Shirts $375 
 
 $3,854.29 Total Funds Spent CTBF on 4/4/26 EVENT  
 
1/14/26 $5,000.00 Total Budget for 4 events during the year. 
$1,145.71 Balance left to have 3 more events. 
 
4/4/26 $1,520.00 generated funds4event ($ AMOUNT subject to change BE 
ATTENTIVE) 
Cash 825$  
Zelle amount 80$  
Cash App 615$  
 
ADDED SHIRT SALES TO TOTAL FUNDS GENERATED IF ALL SOLD: 
$180 WHICH BRINGS GENERATED FUNDS TOTAL $1700 
 
Inventory of items left from event: 
12 shirts left 
Committee agreed to $20 per shirt bringing in additional funds to the Area. 
(4/11/26) 8 shirts were left in Beaumont@Southeast Area Convention by Lance/Misty 
to be sold today.$160 
3 shirts was withheld for the next 3 events to be auctioned off. 
1 shirt has to be delivered to a member@ ALIVENKICKING GROUP that requested a 
shirt@20$ 
1 case of water 
 I case of Shasta soda 
 I Folgers coffee I creamer I box of Splenda sugar  
I bag of sugar….75percent left unused  
Decorations:  
12 silver tablecloths  
10 CLOCK CLOTH TABLE RUNNERS 
1 Clock Backdrop  
Dinnerware with cups,utensils  
20 Vases  
20 card holders  
20 Clean-time Quotes  
Sam spoke to the person where 
the event was held and he gave feedback on how the facility was happy with the clean 
up. 
Clean up of Venue was a success thanks to all…  
 
Annette made a proposal that Tonia be reimbursed for appetizers.* It was moved to 



new business* 
Tonia T., 
*New Business 
Annette made a proposal to reimburse Tonia T for appetizers since appetizers were on 
the flyer. The amount of $244 it was second by Sam(passed) receipts were sent in to the 
treasurer on 4/9/26 to receive reimbursement. 
* Questions and discussions 
About money after being turned over to the Area 
 
Stacey asked a question. Do Activities fundraisers go to the Activities or the Area? 
Tonia T answered no! Once it hits the Zelle/cash app or any cash taken it goes back to 
the Area. 
After discussing the working balance left to host the rest of the Activities  Planned 
events, Sam suggested someone write up a proposal to the Area to CAP the ORIGINAL 
budget back $5000 AS FUNDS ARE GENERATED TO GO BACK TO ACTIVITIES. 
 
Discussion on next meetings going forward… 
 
Committee has to keep the 2nd Wednesday of the month 5/13/26 but they added 
a Sunday @2-4pm and that will be the follow up meeting.  
 
THE NEXT EVENT  
MAY 2, 2026 PLEASE SAVE THE DATE 
UNITY DAY SPEAKER JAM 
 TRADITION 1 "   
OUR COMMON WELFARE SHOULD FIRST; PERSONAL RECOVERY 
DEPENDS ON NA UNITY"  
UNITY/SERVICE 
LOCATION: TBA  
TIME:TBA 
 FURTHER COMMUNICATION WILL BE ANNOUNCED IN AREA GROUP  
EMAIL AND FLIER TO BE SUBMITTED TO EVENTS CALENDAR SOON. 
 
THANK TO EVERYONE FOR THEIR SELFLESS SERVICE 
 
IN LOVING SERVICE, 
ASC: ACTIVITY FACILITATOR 
 TONIA T 

 
Activities Subcommittee meets every third Wednesday of the month at 6:00 PM on 
Zoom ID 979 4364 4649 / no passcode 
 
 

D. Policy – Reginald Y. absent so no report 
Policy Subcommittee meets every first Sunday of the month at 6:00 PM on Zoom ID 
979 4364 4649 / no passcode 

 
 
E. HACNA Final Report – Julian H. absent so no report 
 



 
 

V. Old Business 
 

a. Nominations are now open for new Area Trusted Servants. All positions are open, and the 
qualifications/requirements are listed in our Policy, starting on page 13. 
https://hascona.com/wp-content/uploads/2020/07/6.28.20_Completed_Revision-HASCONA-
Policies_&_Procedures.pdf please announce at your home groups. 

b. The following positions are CURRENTLY OPEN and in need of immediate volunteers: 
1. Area Co-Facilitator – OPEN 

1. Strong leadership skills as demonstrated by prior NA service, work experience, or 
other volunteer positions. 

2. Prior or current NA service experience at the area level. 
3. Have read and understand the ASC Policies & Procedures. 
4. Be familiar with Consensus-Based Decision Making. 
5. Minimum of 5 years clean. 

2. Area Co-Treasurer – OPEN 
1. Willingness to learn and follow all area financial responsibilities and procedures 

as described in 17 Section VIII Financial Responsibilities. 
2. Strong leadership skills as demonstrated by prior NA service, work experience, or 

other volunteer positions. 
3. Experience using MS Excel and/or QuickBooks software and/or demonstrated 

ability to perform basic bookkeeping functions. 
4. Have read and understand the ASC Policies & Procedures related to financial 

responsibilities. 
5. Ability and willingness to act as a signer on the HASCONA checking account. 
6. Have not been accused of or investigated for misuse or misappropriations of NA 

funds in the past five years. 
7. Willingness and ability to attend ASC sponsored functions to assist with cash 

receipts. 
 Previous experience of NA service at the group, area, or regional level, and/or previous 

work experience that demonstrates ability to serve in this and/or the Treasurer’s 
position. 

8. Willingness to serve as Treasurer after completing a full term as Co-Treasurer or, 
as Treasurer in the event of loss or removal of the treasurer at any point during the 
elected term. 

9. Minimum of five (5) years clean. 
3. PR Phoneline Chair – OPEN 

1. Minimum of one (1) year clean time. 
2. Working knowledge of The Twelve Steps, Twelve Traditions, and the Twelve 

Concepts. 
3. Prior service experience preferred. 
4. Internet experience helpful. 

5. PR Outreach Chair – OPEN 
1. Working knowledge and understanding of NA Steps, Traditions and Concepts of 

Service. 

https://hascona.com/wp-content/uploads/2020/07/6.28.20_Completed_Revision-HASCONA-Policies_%26_Procedures.pdf
https://hascona.com/wp-content/uploads/2020/07/6.28.20_Completed_Revision-HASCONA-Policies_%26_Procedures.pdf
https://hascona.com/wp-content/uploads/2020/07/6.28.20_Completed_Revision-HASCONA-Policies_%26_Procedures.pdf


2. Prior experience in NA service structure. 
3. Working knowledge of the NA Group service pamphlet and Guide to Local 

Services. 
4. Ability to explain the value of participating within the NA service structure and 

how Area service benefits the NA group. 
5. Desire to learn from and support NA Groups in their efforts to achieve their 

primary purpose. 
6. Ability to travel throughout the HASCONA geographic area to attend group 

meetings. 
7. Minimum of 1 year clean. 

6. PR Webservant – OPEN 
1. Minimum of one (1) year clean time. 
2. Internet access mandatory. 
3. Working knowledge of The Twelve Steps, Twelve Traditions, and the Twelve 

Concepts. 
4. Prior service and web experience preferred. 
5. Experience with any content management system software 

7. HACNA Facilitator – OPEN 
1. Minimum 7 years clean time required, previous convention experience strongly 

recommended. 
2. Presides over all HACNA meetings. 
3. Prepares an agenda. 
4. Ensures that Committee members are informed of any sudden changes in meeting 

time/location. 
5. Is a co-signer on the HACNA bank account. 
6. Can vote only in the case of a tie. 
7. Is the primary point of accountability between HACNA and the Facilitator of the 

HH&T Subcommittee. 
8. Shall attend all ASC meetings during the convention year and provide a written 

report to the ASC. 
9. Shall supply a written updated progress report including financial and bank 

statements at each ASC upon request. 
10. Shall receive and be knowledgeable to all contracts related to the HACNA. 
11. Shall be party to all decisions made. 
12. Shall serve no more than one term within a ten-year period. 
13. Submits written report to the HACNA committee along with oral report to 

HACNA Recorder for accuracy in minutes. 
 



 
VI. New Business 

a. Elections 
• Julian A was elected to the role of Outreach Facilitator.  

 
VI. New Business 

  a. Rico from J&H – our group Treasurer was banned from facility, been Treasurer for 4 
years, have not been given a reason as to why he the Treasurer was banned, text was 
sent that Treasurer should return keys and all facility property to staff, concern that if the 
facility can ban anybody without a reason raises concern, possible conflict of interest 
with staff members of the facility having positions in the group. Various members of 
Area shared their experience, strength, and hope in suggesting possible solutions, Rico 
will take those back to J&H at their group conscious on 4/12/26 at 4:30pm to discuss 
further. 

 
b.  Julian A. asked that every home group that has a Facebook group that they use to keep 

their members updated please add him to the page so that he can make announcements as 
to which groups will be visited by the Outreach committee for that month. He also 
expressed interest in wanting to put together a QR code that people may scan that will 
link them to a folder that will contain all the flyers for events happening in that current 
month. 

 
VII. Review of Business 

  a. Many Area level positions are still open and nominations are needed. Please take this 
back to your home group and encourage anyone with interest to attend the next ASC 
meeting. 

 
The next ASC meeting will be on May 3rd at 10:30AM on Zoom ID 979 4364 4649 / no 
passcode 
 

The meeting was adjourned at 12:06 PM with a moment of silence followed by the Third Step Prayer. 
 
 
 
In grateful and loving service, 
 
 
Transcribed by Ryan C.  
ryanchrisenberry@outlook.com 
 
 
Proofread by Sarah N. 
Treasurer@hasconacom 
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