
HASCONA – Houston Area Service Committee of Narcotics Anonymous 
Meeting Minutes 3/01/2026 

 
The meeting was called to order at 10:31 AM with a moment of silence followed by the Serenity Prayer and 
readings of the 12 Traditions by Brian N., the 12 Concepts by Sarah N., and the Service Prayer by Scottie J.  
 

I. ROLL CALL 

 
 
New Groups/GSRs?  Trennary C. (“Trenn”) GSR for Our Common Bond.  



II. ADMINISTRATIVE REPORTS 
a. Facilitator – no report 
b. Treasurer – provided written report as follows: 

 
 
 
 
 



 

 



 

 
 

c. RCM 1 & 2 – provided written report as follows: 

 
 



III. GROUP REPORTS 
• 1960 Group – Kelly F. – attendance is good. We had one celebrant with 19 years.  
• 6PM Meeting – Jenna B. – low attendance – needs support.  
• Alive & Kicking – Stacey – decreased attendance during the week. Our Recovery and Romance event 

was a success,  GSRA, H&I Alternate and PR alternate positions are open. Will be hosting a Disruptive 
and Predatory Behavior workshop at the group location on 3/15/26 from 3-6 PM. 

• Beauty of Recovery – Carolyn – average attendance: 10. Literature chair, H&I & GSR positions are 
open. Hosting a Fish Fry at the Gulf Coast Club on 3/14/26 from noon to 6PM.  $20 for plate of fish, 
and $10 for a sandwich.  

• Hance for Freedom – Misty – attendance at the Saturday noon meeting has decreased.  
• Hope for the Hopeless – Scottie – average attendance: 20. Had one 35-year celebrant.  
• Hope Sweet Hope – Ryan – attendance has increased. Hosting their 10-year anniversary on 3/22/236 

from 1-4PM at Pecan Grove Park. 3 celebrants celebrating the first week in March. 
• Jekyll & Hyde – Rico – in need of male sponsors. 
• Just a Meeting – Eric – 15 average attending. Spring Fling event on 4/18/26 from 4-10PM.  2 speakers 

and Dance at Gulf Coast Club. 
• Keep it Clean – Roberto – Valentine’s event went well. 2 celebrants in February. 
• Keep it Real – absent – provided written report – 15 average attending.   
• New Heights – Josh – 27 average attending. Our first Food, Fun and Fellowship on the first Wednesday 

of the month at 7PM went well.  We’ll do it again this month.  
• Our Common Bond – Trennary – attendance has been good; our Friday 9PM meeting could use some 

support. Stepwork Tuesdays at 7-8PM at the group.  
• Phoenix Group – Jason – 15+20 average attendance. 7 celebrants this coming Thursday.  
• Rainbow of Hope – Tom – attendance is good – 40-45 on Tuesdays and 15 on Thursdays. 2 celebrants 

in February.  
• The Sooner the Better – Joe – 15 average attending. Birthday night this coming Friday with Joe 

celebrating 14 years. Will be hosting a Game Night on the third Friday of the March from 6-8PM in the 
big room. Flyer upcoming. Needs a speaker for our third Thursday speaker meeting.  

• Saturday Night Live – Tabitha – attendance is good. Several home group members attended the CAR 
workshop and we will discuss at our next business meeting.  

• Third Tradition – Mindy – meeting could use support.  
• Tomball New Attitudes – Michael – 15-35 average attending. 4 celebrants in February. Hosting a Game 

Night on 3/21/26 from 4-8 PM @ Matthews Park.  
 

*****RECESS FROM 11:24 – 11:30***** 
 

IV. SUBCOMMITTEEE REPORTS 
a. H&I – Anthony W. – only three members attended the subcommittee meeting this month, so 

there were no reports on the facilities. Ben Taub Hospital reached out and we were able to get 
them a literature rack with IPs and some Basic Texts for their library.  There is a Home for 
battered women that could use support. Received all the literature from our order and are just 
waiting on the rubber stamp to stamp our literature.  



We need volunteers!  GSRs, send your home group’s H&I rep to the subcommittee 
meeting. Contact Anthony with any questions at 346-255-3662 or h-and-
i@hascona.com  

H&I Subcommittee meets every third Sunday of the month at 2:30 PM on Zoom ID 979 
4364 4649 / no passcode.   

b. PR – Brian N.  provided written report as follows: 

PR Subcommittee meets every third Sunday of the month at 1:30 PM on Zoom ID 979 
4364 4649 / no passcode.
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c. ACTIVITIES- Tonia T. provided written report as follows:  
Activities subcommittee meets every second Wednesday of the month at 6:00 pm on Zoom 
ID: 979 4364 4649 / no passcode.  

 



 
 

d. POLICY – Reginald Y. –  
POLICY subcommittee meets every first Sunday at 6:00 pm on Zoom ID: 979 4364 4649 / 
no passcode.  
Did not have a subcommittee meeting last month due to being out of town. Changes in policy are:  

 
Also, virtual meetings are now welcome.  Policy changes occur only twice per year.  
 
  
 



e. HACNA FINAL REPORT – Julian H. submitted written report, reads as follows: 

 
 

V. OLD BUSINESS 
a. Nominations are now open for new Area Trusted Servants. All positions are open, and the 

qualifications/requirements are listed in our Policy, starting on page 13. 
https://hascona.com/wp-content/uploads/2020/07/6.28.20_Completed_Revision-HASCONA-
Policies_&_Procedures.pdf please announce at your home groups.   

b. The following positions are CURRENTLY OPEN and in need of immediate volunteers:  
1. Area Co-Facilitator – OPEN 

1. Strong leadership skills as demonstrated by prior NA service, work experience, or 
other volunteer positions.  

2. Prior or current NA service experience at the area level.  
3. Have read and understand the ASC Policies & Procedures.  
4. Be familiar with Consensus-Based Decision Making.  
5. Minimum of 5 years clean. 

2. Area Recorder – OPEN 
1. Strong computer skills and a demonstrated ability to take accurate and complete 

minutes.  
2. Access to a scanner for non-electronic documents, and access to the internet.  
3. Minimum of 2 years clean time. 

3. Area Co-Treasurer – OPEN 
1. Willingness to learn and follow all area financial responsibilities and procedures 

as described in 17 Section VIII Financial Responsibilities.  
2.  Strong leadership skills as demonstrated by prior NA service, work experience, or 

other volunteer positions.  
3. Experience using MS Excel and/or QuickBooks software and/or demonstrated 

ability to perform basic bookkeeping functions.  
4. Have read and understand the ASC Policies & Procedures related to financial 

responsibilities.  
5. Ability and willingness to act as a signer on the HASCONA checking account.  
6. Have not been accused of or investigated for misuse or misappropriations of NA 

funds in the past five years.  
7. Willingness and ability to attend ASC sponsored functions to assist with cash 

receipts.  
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8. Previous experience of NA service at the group, area, or regional level, and/or 
previous work experience that demonstrates ability to serve in this and/or the 
Treasurer’s position.  

9. Willingness to serve as Treasurer after completing a full term as Co-Treasurer or, 
as Treasurer in the event of loss or removal of the treasurer at any point during the 
elected term.  

10. Minimum of five (5) years clean. 
4. PR Phoneline Chair – OPEN 

1. Minimum of one (1) year clean time.  
2. Working knowledge of The Twelve Steps, Twelve Traditions, and the Twelve 

Concepts.  
3. Prior service experience preferred.  
4. Internet experience helpful. 

5. PR Outreach Chair – OPEN 
1. Working knowledge and understanding of NA Steps, Traditions and Concepts of 

Service.  
2. Prior experience in NA service structure.  
3. Working knowledge of the NA Group service pamphlet and Guide to Local 

Services.  
4. Ability to explain the value of participating within the NA service structure and 

how Area service benefits the NA group.  
5. Desire to learn from and support NA Groups in their efforts to achieve their 

primary purpose.  
6. Ability to travel throughout the HASCONA geographic area to attend group 

meetings.  
7. Minimum of 1 year clean. 

6. PR Webservant – OPEN 
1. Minimum of one (1) year clean time.  
2. Internet access mandatory.  
3. Working knowledge of The Twelve Steps, Twelve Traditions, and the Twelve 

Concepts.  
4. Prior service and web experience preferred.  
5. Experience with any content management system software 

7. HACNA Facilitator – OPEN 
1. Minimum 7 years clean time required, previous convention experience strongly 

recommended. 
2. Presides over all HACNA meetings.  
3. Prepares an agenda.  
4. Ensures that Committee members are informed of any sudden changes in meeting 

time/location.  
5. Is a co-signer on the HACNA bank account.  
6. Can vote only in the case of a tie.  
7. Is the primary point of accountability between HACNA and the Facilitator of the 

HH&T Subcommittee.  



8. Shall attend all ASC meetings during the convention year and provide a written 
report to the ASC.  

9. Shall supply a written updated progress report including financial and bank 
statements at each ASC upon request.  

10. Shall receive and be knowledgeable to all contracts related to the HACNA.  
11. Shall be party to all decisions made.  
12. Shall serve no more than one term within a ten-year period.  
13. Submits written report to the HACNA committee along with oral report to 

HACNA Recorder for accuracy in minutes. 
c. The TBRCNA Hospitality Suite ad hoc committee is meeting via email and preparations are in 

progress. 
 

VI. NEW BUSINESS  
a. NOMINATIONS  

1. Recorder – Ryan C. was nominated, and he qualified himself as having 18 months 
clean on 3/16/26, has a sponsor and sponsees, has worked all 12 steps and is currently 
working the 12 traditions with his sponsor. He’s the current Facilitator for Rainbow of 
Hope, has had H&I involvement, and has never misappropriated NA funds.  

1. PROPOSAL – waive the Recorder clean time requirement of 2 years. FAILED.  
2. Group consensus is that he can be mentored by previous Recorder until he reaches 

2 years clean, and then can be elected in.  
2. OUTREACH Facilitator – Julian A was nominated, and he qualified himself as 

having a clean date of 4/1/2018, has a sponsor and has worked the 12 steps and has 
familiarity with the traditions and concepts. He has previous experience in GSR, Area 
Outreach, PR, H&I, and extensive professional experience in marketing. He is willing 
and able to attend the PR subcommittee meeting monthly. GSRs take this nomination 
back to your groups to vote on. If elected, Julian can begin his term immediately.  

b. ASC Inventory? We’ll wait for a proposal coming next month.  
 

VII. OPEN DISCUSSION  
a. Question: When do we take nominations for trusted servants back to the groups?  Answer: 

Every single time. The difference between Julian’s nomination being sent back to the groups for 
voting and Ryan being mentored by a previous Recorder per the ASC’s consensus is that Ryan is 
not being considered a nominee for the Recorder position until he gets 2 years clean. At that 
time, he will be considered a nominee for the position, and his nomination will go back to the 
groups for voting. 

b. GSR Workshop?  We had one late last year and we can have another soon.  In the meantime, 
GSRs can contact Scottie J. at 832-247-6152 or Roberta F. at 206-954-8036 with any questions.  

c. The Gulf Coast Club has Wi-Fi at their facility for any future Area events.  
 

VIII. REVIEW OF BUSINESS  
a. The Activities subcommittee needs one name from each home group of a member who can speak 

for about 10 minutes at the Clean Time for All Ball on 4/4/26 from 4-10 PM. Please contact 



Tonia T. at 346-460-1605 or toniatoliver3@gmail.com with the name of your home group 
member and/or for more information or bring it to the Activities subcommittee meeting.  

b. Julian A. was nominated for the Outreach Facilitator.  GSRs, please take this nomination back to 
your home groups to vote on at the next ASC.  

c. Nominations for ALL Area trusted servants began in March. Requirements can be found at the 
following link, starting on page 13. https://hascona.com/wp-
content/uploads/2020/07/6.28.20_Completed_Revision-HASCONA-Policies_&_Procedures.pdf  
Please take this information back to your home groups and encourage anyone interested in being 
an area trusted servant to attend our next ASC.  

The next ASC will be held on 04/12/2026 @ 10:30 am on Zoom ID 979 4364 4649 / no 
passcode. 

 
The meeting was adjourned at 1:18 PM with a moment of silence followed by the Third Step Prayer. 
 
 
In grateful and loving service,  
 
 
 
 
Sarah N.  
treasurer@hascona.com  
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