HASCONA — Houston Area Service Committee of Narcotics Anonymous
Meeting Minutes 3/01/2026

The meeting was called to order at 10:31 AM with a moment of silence followed by the Serenity Prayer and
readings of the 12 Traditions by Brian N., the 12 Concepts by Sarah N., and the Service Prayer by Scottie J.

I. ROLL CALL

3/1/2025 2{1/2026 1/4/2025

right to right to right to
POSITION/GROUP present absent vote? present absent vote? present absent vote?
Facilitator X x X
Co-Facilitator OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN
Recorder OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN
Treasurer X X X
Co-Treasurer OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN
RCM 1 X X X
RCM 2 X X X
H&I X x X
PR X X X
Phoneline OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN
Activities X X X
Qutreach OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN
Policy X X X
HACNA OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN
1960 Group X X x X X
6PM Meeting X X x X X
Alive & Kicking X X X X X
Beauty of Recovery X X X X X
Chance for Freedom X X X X X X
Copperfield X X X
Cypress Group X AW/ REP X
Everyday NA X X X
Familia Unida X X X
Hope for the Hopeless - VIRTUAL X X X X X X
Hope Sweet Hope X X X X X X
Hugs not Drugs X X X X
Jekyll & Hyde X X X X X
Juntos Podemos X X X
Just a Meeting X x X
Keep it Clean X X X X X X
Keep it Real X X X
New Heights X X X X X X
Mew Pathfinders X X X
Keep it Simple - VIRTUAL X x X
Cur Common Bond X X X X X X
Our Primary Purpose X X X
Quter Circle Group X X X
Phoenix Group X X X X X
Rainbow of Hope X X b4 X X
Recovery at Work X X X
The Journey Continues X X X
The Sooner the Better X X X
Saturday Might Live X X X
Sunday Starters X X X X
Surrender to Win X X X
Third Coast X x X X
Third Tradition X X X X X
Ties that Bind X X X
Tomball New Attitudes X X x X
Wednesday Might Lit Study X X X
We Understand X X X

New Groups/GSRs? Trennary C. (“Trenn”) GSR for Our Common Bond.



I1.

ADMINISTRATIVE REPORTS

a. Facilitator — no report

b. Treasurer — provided written report as follows:

February 2026 ASC Treasurer's Report

Tih Tradition Income in February 2026

Administrative Fxpenses
Zoom Ascount/Fental {ranews 21)

Trezsurer Supplies'copies

RCM Expenses
Facilitztor'Co-F. Expense

Expense Report for February 2026

Check#

Amount
(2154.68) debut

Dezeription
changed to be billed anmually

Guide to LS & CAR Workshop food

1960 Group $31.07 Mew Heights
EPM Meating Mew Pathfinders
| Ative & Kicking $50.00
Beauty of Recovery $10.00
Chance for Freedom Onr Common Bond
Copperfield Group $40.00 Onor Promary Pupose $25.00
Cypress Group Phoenx Group §150.00
Famulia Urnda Rambew of Hope
FAW Group $50.00
Saturday Might Live
HACHA
Hope for the Hopeless $15.00 The Sooner the Better £31.74
Hope Sweet Hope
Sunday Starters
Hugzs Mot Dmgs £130.00 Surrender To W
Jekyll & Hyde $175.00
Jowney Contrmes Thurd Coast
Tuntos Podemos $30.00 Ties That Bind $58.00
Tust a Meetms Tomball New Attimdes
Tust in Time 1048 We Understand
Ezep it Clean
Eezep It Real $20.00
Year to Date Revenue: 3 107526 Total Receipts 5 84529
2026 BUDGET AND EXPENSES
Category Year to Date Budget Remaining
Facilitator Co-Fac $0.00 $0.00
Fecorder $200.00 (£73.58)
RCM §1,500.00 $1.262.22
Treasurer'Co-Treas $0.00 $0.00
Foom Rent for ASC $600.00 $427.20
Storage Space (3142.14 $660.00 $517.36
Bank Fees $0.00 $0.00 $0.00
Actitias $0.00 £5,000.00 £5,000.00
TBRCNA Hospatality $0.00 §1,000.00 £1.000.00
H&I ($1,35025 §1.500.00 $145.75
Chitreach $0.00 §550.00 $550.00
PR (330.72) §3,500.00 $3.46928
Poley $0.00 $0.00
TBRMA donations $800.00 £50247
MAWS donations $400.00 $296.24
Total: §15.710.00 $13.191.44
Region World Donations for Fehruary 2026
Donation Made to: Amonmnt Method of Payment
TBEMNA $84.53 Zelle
MNAWS $42.26 debit

NEED CO-TREAS AND TREAS FOR July 2026

Recorder Supplies (renews 7 debit Signed up for naw Adobe cense, bilked
ammually at $127 70ear (37.73 refimdad

Storage Unit Fental (57214 debat for monthly charge fior February). New subscription|
Bank Fees was imadequate - activated Arrobat Pro for $252.57/vear

and was refunded §127.70 for madquate subscripton.
TBEMA Regional donation .00y Zelle 3491901
MAWS denation 31500 debat
Admimistrative Total (3801.04)
Subcommittee Fxpenses Total (820.71
H&I Expenze Total 20.00
PR Expenze Total {520.71)
Web Hosting (mute-rancos 48 & 577) debit
Phone Services (Twilio) (520.71) debat
Palicy
Omitreach
Activities
TBRCNA Hospitality
Expenses Total (§821.75

Checks Cleared This Monih
Written To: Amount  Check # Check Date
Total Cleared Checks osits 20.00
|f"... 5 in= _" ank=
Written To: Amount Check# Check Diate

Total Outstanding Checles 30.00
Bank Statement Jan 31, 2026 10,397.63
February Revenue 345.29
February Expenses (311.75)
Outztanding Checle: .00
Checks Deposits Cleared .00
Prudent Rezerve (2,500.00)
Avwailable Balance 792117
Bank Statement (End of Month) 10,421.17




=

BANK OF AMERICA %77 Business Advantage

PO, Box 15284

Wilmington, DE 19850

HOUSTOMN AREA SERVICE COMM OF N A

Customer service information

1.888.BUSINESS (1.888.287.4637)

bankofamerica.com

Bank of America, N.A.
P.O. Box 25118
Tampa, FL 33622-5118

Your Business Advantage Fundamentals™ Banking
for February 1, 2026 to February 28, 2026 Account number:
HOUSTON AREA SERVICE COMM OF N A

Account summary

Beginning balance on February 1, 2026 510,397.63

i of deposits/credits: 14

Deposits and other credits

970.81 # of withdrawals/debits: 10

Withdrawals

and other debits

-947.27 i of items-previous cycle™: 0

Checks -000 4 of days in cycle: 28
Service fees -000  average ledger balance: $10,217.17
Ending balance on February 28, 2026 510,421.17 'includes checks paid, deposited items and other debits

Deposits and other credits

Date Description Amount

02/02/26 Zelle payment from SARAH for *Jekyll and Hyde 7th tradition®; Conf# 021402615 175.00

02/02/26 Zelle payment from SARAH Conf# babwgeuti 130.00

02/02/26 Zelle payment from Julian Conf# KG7P4XTEH 58.00

02/02/26 Zelle payment fram ROLANDO for "Group Juntos Podemos - Contribution®; Conf# 30.00
xatanbet]

02/02/26 Zelle payment from CAROLYN H for *Beauty of Recovery donation to Area®; Conf# 10.00
99cd424g5z

02/02/26 PURCHASE REFUND 0202 Adobe 8008336687 CA 12302026033000507493035 RECURRING 773
CKCD 5734 XXO0000MKKK4727 (refund for February month)

02/03/26 PURCHASE REFUND 0202 Adobe BO08336687 CA 12302026033002942100084 CKCD 5734 127.79
HO00O00000XX4727 (refund for inadequate subscription)

02/03/26 Zelle payment from STEPHEN for "OPP GROUP"; Conf# TOZRRJNPS 25.00

02/11/26 Zelle payment frem Pablo for “February 2026 Donation®; Conf# RVHWKEDRR 20.00

021826 Cash App DES:Narcotics ID:T3SXDNK)28VEBHED INDN:JOSEPH co 66.74
ID:8800429876 PPD

02/23/26 Zelle payment from PAUL for "CYPRESS GROUP OF NA AREA DONATION 4000
FEBRUARY 2026°; Conf# TOZTTBXQD

02/23/26 Zelle payment from SARAH for *1980 Group®; Conf# avOrv9100 3.07

02/27/26 Zelle payment from MICHAEL for "‘Phoenix Group 7thTradition Contribution to Area’; 150.00

Conf# 021UDLOSH



02/27/26 Cash App DESMarcotics ID:T3IFAXBHSTIRVVFD INDM:JOSEPH co 9948
1D:8800429876 PPD

Total deposits and other credits $970.81

Withdrawals and other debits

Date Description Amount

02/02/26 Zelle payment to TBRNA for "HASCOMNA January 2026 donation’, Conf# ygvf2zn56 -123.00

02/02/26 PURCHASE 0202 Adobe BO08336687 CA (inadequate subscription) -127.79

02/02/26 CHECKCARD 0201 MA WORLD SERVICES CHATSWORTH CA 82711166033500006118829 -61.50
CKCD B398 3000000004 727 X0O( XX XXX 4727

02/02/26 PURCHASE 0201 ZOOM.COM B88-799- 8887999666 CA -154.68

02/03/26 PURCHASE 0202 Adobe 8008336687 CA (Final subscription - annually) -259.67

02/04/26 CHECKCARD 0202 MORNINGSTAR STORA HOUSTON  TX 85140516034500011701636 CKCD -70.00
4214 XO0OO00CGKA 727 X000 XXX 4727

02/09/26 PURCHASE 0206 TWILIO INC 8778894546 CA -10.70

02/23/26 PMNT SENT 0221 CASH APP*ROBERTA BO0S691940 CA07615556052195708651177 CKCD -127.78
4829 JOOOO0OCNNA T2 7 XA XX XXKX 4727

02/25/26 PURCHASE 0225 TWILIO INC 8778894546 CA -10.01

02/27/26 CHECKCARD 0225 MORNINGSTAR STORA HOUSTON  TX 85140516057500013700109 CKCD -214

4214 XX00000OC0CKE 727 XX XXX XXX 4727
Subtotal for card account # XXXX XXXX XXXX 4727 " &g2427

Total withdrawals and other debits -$947.27

¢. RCM 1 & 2 —provided written report as follows:

Good Morning'
This is the report for ASC for March 2026, it seems it came around fast.

Our workshop at The Gulf Coast Club was a success and we learned a lot about the CAR. Please go onto
NA.org/Survey and take the survey as a member or your group or Scottie and I can do for region. This is
important so we have a say in the upcoming 1ssues for NA. Although the workshop was not as well attended as
we would of liked the members that were there can spread the word to participate in the survey and read up on
the information so you are well informed. We were able to have a nice lunch thank you for your service Mark F,
Ruben R, Scottie T, Tonia T and Appia M. Sarah N. and myself, and to all that attended .

Scottie J attended the Regional Conference in person in February and I attended it online. It was in Texas City .
The Regional minutes are always posted on The Tejas Bluebonnet Region site for NA and can be read by

members, GSR's and Subcommuittee members.

We compiled a report for region /and Ruben R that included reporting that Our area has 44 groups with two
online virtual. Anthony from H and I reported we have four H and I panels to include Cheyenne
Center, Women's home, Santa Maria. and Harris County jail.

We are looking forward to March 7th at the Tejas Bluebonnet Regional convention in San Antonio to be
participating in the Hospitality suite for Houston area from 10 am to 12 pm . Sat. Thanks to everyone who

is participating in that. Roberta RCM 1 and Scottie J RCM 2 will try to participate in the CAR workshop there
as well and all members are welcome to attend if at the convention.

Grateful in service Roberta FRCM 1



III. GROUP REPORTS

¢ 1960 Group — Kelly F. — attendance is good. We had one celebrant with 19 years.

e 6PM Meeting — Jenna B. — low attendance — needs support.

e Alive & Kicking — Stacey — decreased attendance during the week. Our Recovery and Romance event
was a success, GSRA, H&I Alternate and PR alternate positions are open. Will be hosting a Disruptive
and Predatory Behavior workshop at the group location on 3/15/26 from 3-6 PM.

e Beauty of Recovery — Carolyn — average attendance: 10. Literature chair, H&I & GSR positions are
open. Hosting a Fish Fry at the Gulf Coast Club on 3/14/26 from noon to 6PM. $20 for plate of fish,
and $10 for a sandwich.

e Hance for Freedom — Misty — attendance at the Saturday noon meeting has decreased.

e Hope for the Hopeless — Scottie — average attendance: 20. Had one 35-year celebrant.

e Hope Sweet Hope — Ryan — attendance has increased. Hosting their 10-year anniversary on 3/22/236
from 1-4PM at Pecan Grove Park. 3 celebrants celebrating the first week in March.

e Jekyll & Hyde — Rico — in need of male sponsors.

e Just a Meeting — Eric — 15 average attending. Spring Fling event on 4/18/26 from 4-10PM. 2 speakers
and Dance at Gulf Coast Club.

e Keep it Clean — Roberto — Valentine’s event went well. 2 celebrants in February.

o Keep it Real — absent — provided written report — 15 average attending.

e New Heights — Josh — 27 average attending. Our first Food, Fun and Fellowship on the first Wednesday
of the month at 7PM went well. We’ll do it again this month.

¢ Our Common Bond — Trennary — attendance has been good; our Friday 9PM meeting could use some
support. Stepwork Tuesdays at 7-8PM at the group.

e Phoenix Group — Jason — 15+20 average attendance. 7 celebrants this coming Thursday.

e Rainbow of Hope — Tom — attendance is good — 40-45 on Tuesdays and 15 on Thursdays. 2 celebrants
in February.

e The Sooner the Better — Joe — 15 average attending. Birthday night this coming Friday with Joe
celebrating 14 years. Will be hosting a Game Night on the third Friday of the March from 6-8PM in the
big room. Flyer upcoming. Needs a speaker for our third Thursday speaker meeting.

e Saturday Night Live — Tabitha — attendance is good. Several home group members attended the CAR
workshop and we will discuss at our next business meeting.

e Third Tradition — Mindy — meeting could use support.

e Tomball New Attitudes — Michael — 15-35 average attending. 4 celebrants in February. Hosting a Game
Night on 3/21/26 from 4-8 PM (@ Matthews Park.

*AxR*RECESS FROM 11:24 — 11:30% %%

IV. SUBCOMMITTEEE REPORTS
a. H&I - Anthony W. — only three members attended the subcommittee meeting this month, so
there were no reports on the facilities. Ben Taub Hospital reached out and we were able to get
them a literature rack with IPs and some Basic Texts for their library. There is a Home for
battered women that could use support. Received all the literature from our order and are just
waiting on the rubber stamp to stamp our literature.



We need volunteers! GSRs, send your home group’s H&I rep to the subcommittee
meeting. Contact Anthony with any questions at 346-255-3662 or h-and-
1(@hascona.com

H&I Subcommittee meets every third Sunday of the month at 2:30 PM on Zoom ID 979
4364 4649 / no passcode.

b. PR — Brian N. provided written report as follows:

PR Subcommittee meets every third Sunday of the month at 1:30 PM on Zoom ID 979
4364 4649 / no passcode.

I HASCONA Report

02/18/2026.

Good afternoon,
The HASCOMA PR subcommittee meeting opened at 1:30 pm via Zoom as scheduled.

Service prayer Monya B
Traditions Brian N
Concepts Mohamed Z

Members in attendance included the following.

Anthony W H&I facilitator

Monya B H&l Literature

Evony M Hugs Not Drugs Member

“Z" From Keep it Real, PR Facebook admin

Facilitator report:
The following report is a summary of recent activities conducted by the PR subcommittee.

« Posted event flyers submitted to events@hascona.com

« Assisted in H&l distributing area schedules to support facilities.

= Provided a literature rack of IP’s and five books for library use to the Care Transitions &
Integration Manager for Harris County Ben Taub location.

= Forwarded the contact information to NA Texas for Health Facility contacts.

« Attended the H&I subcommittee held February 15,

PR Updates:
Another eventful month for HASCONA PR

* ‘We provided clarity to students seeking to attend meetings in our area as Psychiatric Mental
Health Nurse Practitioners

* ‘We provided contact information to Tri County PR to support creating a social media PSA.


mailto:h-and-i@hascona.com
mailto:h-and-i@hascona.com

Upcoming Opportunities:
The next PR webinar will be April 18, 9 am Pacific Daylight Time.
s« Meeting |D: 844 8909 2312
« Passcode: 1953
Every 2+ Tuesday of each month a Virtual FD/PR is hosted by the Southern Zonal Forum
Meeting |D 889 4276 0450 Password 121212 March 10+,

PR ngll Support: Attended and participated in the HASCONA H&I subcommittee.

Action Items: roliow up with presentation letters to Harris County Probation and Parole
departments. Evony M has volunteered to assist PR services in contact research and leads.
Find a suitable nomination for PR facilitator by June elections at ASC.

Old Business.

Open positions for the PR subcommittee include the following.

Phoneline, OPEN: One year clean with prior phoneline experience.

Webservant, OPEN: One year clean with website management experience.

PR Recorder, OPEN: Six months clean with ability to take notes and distribute recordings via e-mail.

Roles and responsibilities are further defined in the Area policy for each position.
New Business:

Our next meeting is March 15 Via Zoom.
ID: 979 4364 4649 / from 1:30 pm - 2:30 pm
Meeting ID: 979 4364 4649 / no passcode”

Below is a copy of the HASCONA PSA posted online.
Keep scrolling and see the poster created to assist in directing new members to our website.

Houstn Area Helpline (713) 661- 4200

Linea De Ayuda Regignal, Espanol
888-600-6229 :
Narcotics Anonymous,




PN Houston Area PN

w# of Narcotics Anonymous §'¢

Got a Drug Problem &
Want to Stop?

. We Can
we found Helol
a way nelp-
+ B “Narcotics
ov t Anonymous offers
Youdon’'thaveto only one promise
wait for an andthat is freedom
overdose or jail ag"‘;i’;’%c;f:g e
sentenceto get solution that
help from NA eluded us for so
long.”
Basic Text, p. 106

HASCONA MEETINGS

Scan @R-Code .Fo r
Current Meeting
Schedvle

HELPLINE: 713-661-4200



¢. ACTIVITIES- Tonia T. provided written report as follows:

Activities subcommittee meets every second Wednesday of the month at 6:00 pm on Zoom
ID: 979 4364 4649 / no passcode.

FACILITATOR: TONIAT

SECRETARY: KERRI

FLIER DESIGNER: MYSTI

ENTERTAINMENT: SAM

SHIRTS: SCOTTIE J

DECOR: MYSTI

APPIA: CREATIVE TOPIC DESIGNER (NA LITERATURE IS BEING USED)

STACY: GREETER TO ALL AS THEY SIGN

OUBACTIVITY MEETINGS ARE.BEINGHELD TWICEAMONTH
AS WE.PREPARE.FOR.THIS.EVENT

1/14/726@6FM 9 PARTICIPANTS ATTENDED
1/28/26@6FPM 5 PARTICIPANTS ATTENDED
2/11/26@6PM 5 PARTICIPANTS ATTENDED
2/25/26@6PM 5 PARTICIPANTS ATTENDED

ACTIVITY SUB-COMMITTEE MEETING HELD EVERY 2ZND WEDNESDAY@GPM ON AREA PLATFORM
Zoom ID:
97943644649 (no password)

GROUPS.PARTICIPATION.BERINGS.TOTAL . SUCCESS. TO.EACH ACTIVITY.EVENT.DONE.IN.AREA
Activities Committee zoom meeting discussion notes:

"Clean Time Celebration Ball For All" Event

April 4th from 4-10p.

CHANCE FOR FREEDOM/GYM BEHIND THE CHURCH
LOCATION: 3940 VISTA ROAD

PASADENA, TEXAS 77504

2/19/25
FLIER WAS SENT TO ASC EMAIL TO ALL TO RESPOND TO ACTIVITY FACILITATOR EMAIL WITH A NAME
FOR A SPEAKER TO SPEAK FROM EACH GROUP WE HAVE RECEIVED 2 NAMES.

WE DECIDED IN OUR LAST MEETING THAT GROUPS THAT ATTEND WILL
WILL HAVE A CHOICE TO SHARE, IF NOT WE HAVE ASK OTHERS TO SHARE FOR 10 MINUTES.

PREPARATION FOR THIS EVENT IS MOVING FORWARD
WE HAVE NOT SPENT ANY FUNDS AS OF YET.. OUR SERVICE TEAM IS ASKED TO SUBMIT
INVOICES/CONTRACTS/EXPENSE REQUEST BEEFORE RECEIVING FUNDS



April 18th
RESENTMENT KICKBALL BEING HELD AT CHANCE FOR FREEDOM FIELD
( PREPARATION STILL BEING DONE])

MAY 1
SERVICE EVENT...NA SERVICE TEAM

NEXT ACTIVITY SUB-COMMITTEE MEETING

3/11/26 WEDNESDAY@&GPM ON AREA PLATFORM

ALL ARE WELCOME
(.PLEASE.INVITE.SOMEONE.TO.BE.A.PART.OF.THE.NA.SERVICE.TEAM.THANK.YOU)

GROUPS.PARTICIPATION.BRINGS.TOTAL.SUCCESS.TO.EACH.ACTIVITY. EVENT.DONE.IN.AREA

THANK YOU SINCERELY,
ACTIVITY FACILITATOR: TONIAT.

d. POLICY — Reginald Y. -
POLICY subcommittee meets every first Sunday at 6:00 pm on Zoom ID: 979 4364 4649 /

no passcode.
Did not have a subcommittee meeting last month due to being out of town. Changes in policy are:
Present

The ASC shall meet the last Sunday of each
month thless changed by ASC

Change: To first Sunday of Month
Individuals may not nominate themselves.

Elections shall be held annually in December for

all ASC positions due to rotation. Change to June

Trusted Servants, newly elected in December?
will take office on January 1« of next year. For
non-regular cycle elections, the newly elected
Trusted Servant will take office at the end of the
meeting in which they were elected.? Change to
June and July

The bank statements for the HASCONA account
will be mailed to the ASC P.O. Box to be
reviewed by, reconciled and maintained for the
purpose of record keeping by the Area
Treasurer and or Co Treasurer. We no longer
have a PO box Statements are e-mail

Also, virtual meetings are now welcome. Policy changes occur only twice per year.



e. HACNA FINAL REPORT — Julian H. submitted written report, reads as follows:
Hello,
I want to first thank the Houston area for allowing me to be of service.
First, I will start with the ending available balance. which 1s 23.390.91.
There was merchandise left. along with equipment that was placed back in storage. I currently still have the key
to storage. 1 will go to the bank and see if 1 can set up a transfer of ownership. If not. try to coordinate to have
new signers placed on the account.

Thank you
Julian H

V. OLD BUSINESS

a. Nominations are now open for new Area Trusted Servants. All positions are open, and the
qualifications/requirements are listed in our Policy, starting on page 13.
https://hascona.com/wp-content/uploads/2020/07/6.28.20 _Completed Revision-HASCONA-

Policies & Procedures.pdf please announce at your home groups.

b. The following positions are CURRENTLY OPEN and in need of immediate volunteers:

1. Area Co-Facilitator - OPEN

1. Strong leadership skills as demonstrated by prior NA service, work experience, or

other volunteer positions.
Prior or current NA service experience at the area level.
Have read and understand the ASC Policies & Procedures.
Be familiar with Consensus-Based Decision Making.

Rl

5. Minimum of 5 years clean.
2. Area Recorder — OPEN

1. Strong computer skills and a demonstrated ability to take accurate and complete

minutes.

2. Access to a scanner for non-electronic documents, and access to the internet.

3. Minimum of 2 years clean time.
3. Area Co-Treasurer —- OPEN

1. Willingness to learn and follow all area financial responsibilities and procedures
as described in 17 Section VIII Financial Responsibilities.
Strong leadership skills as demonstrated by prior NA service, work experience, or
other volunteer positions.
3. Experience using MS Excel and/or QuickBooks software and/or demonstrated

N

ability to perform basic bookkeeping functions.

4. Have read and understand the ASC Policies & Procedures related to financial
responsibilities.

5. Ability and willingness to act as a signer on the HASCONA checking account.

6. Have not been accused of or investigated for misuse or misappropriations of NA
funds in the past five years.

7. Willingness and ability to attend ASC sponsored functions to assist with cash
receipts.


https://hascona.com/wp-content/uploads/2020/07/6.28.20_Completed_Revision-HASCONA-Policies_&_Procedures.pdf
https://hascona.com/wp-content/uploads/2020/07/6.28.20_Completed_Revision-HASCONA-Policies_&_Procedures.pdf

8.

Previous experience of NA service at the group, area, or regional level, and/or
previous work experience that demonstrates ability to serve in this and/or the
Treasurer’s position.

Willingness to serve as Treasurer after completing a full term as Co-Treasurer or,
as Treasurer in the event of loss or removal of the treasurer at any point during the
elected term.

10. Minimum of five (5) years clean.
4. PR Phoneline Chair —- OPEN

1.
2.

3.

4.

Minimum of one (1) year clean time.

Working knowledge of The Twelve Steps, Twelve Traditions, and the Twelve
Concepts.

Prior service experience preferred.

Internet experience helpful.

5. PR Outreach Chair — OPEN

1.

7.

Working knowledge and understanding of NA Steps, Traditions and Concepts of
Service.

Prior experience in NA service structure.

Working knowledge of the NA Group service pamphlet and Guide to Local
Services.

Ability to explain the value of participating within the NA service structure and
how Area service benefits the NA group.

Desire to learn from and support NA Groups in their efforts to achieve their
primary purpose.

Ability to travel throughout the HASCONA geographic area to attend group
meetings.

Minimum of 1 year clean.

6. PR Webservant — OPEN

1.
2.
3.

4.

5.

Minimum of one (1) year clean time.

Internet access mandatory.

Working knowledge of The Twelve Steps, Twelve Traditions, and the Twelve
Concepts.

Prior service and web experience preferred.

Experience with any content management system software

7. HACNA Facilitator — OPEN

1.

(98]

Minimum 7 years clean time required, previous convention experience strongly
recommended.

Presides over all HACNA meetings.

Prepares an agenda.

Ensures that Committee members are informed of any sudden changes in meeting
time/location.

Is a co-signer on the HACNA bank account.

Can vote only in the case of a tie.

Is the primary point of accountability between HACNA and the Facilitator of the
HH&T Subcommittee.



8. Shall attend all ASC meetings during the convention year and provide a written
report to the ASC.

9. Shall supply a written updated progress report including financial and bank
statements at each ASC upon request.

10. Shall receive and be knowledgeable to all contracts related to the HACNA.

11. Shall be party to all decisions made.

12. Shall serve no more than one term within a ten-year period.

13. Submits written report to the HACNA committee along with oral report to
HACNA Recorder for accuracy in minutes.

c¢. The TBRCNA Hospitality Suite ad hoc committee is meeting via email and preparations are in
progress.

VI. NEW BUSINESS
a. NOMINATIONS

1. Recorder — Ryan C. was nominated, and he qualified himself as having 18 months
clean on 3/16/26, has a sponsor and sponsees, has worked all 12 steps and is currently
working the 12 traditions with his sponsor. He’s the current Facilitator for Rainbow of
Hope, has had H&I involvement, and has never misappropriated NA funds.

1. PROPOSAL — waive the Recorder clean time requirement of 2 years. FAILED.
2. Group consensus is that he can be mentored by previous Recorder until he reaches
2 years clean, and then can be elected in.

2. OUTREACH Facilitator — Julian A was nominated, and he qualified himself as
having a clean date of 4/1/2018, has a sponsor and has worked the 12 steps and has
familiarity with the traditions and concepts. He has previous experience in GSR, Area
Outreach, PR, H&I, and extensive professional experience in marketing. He is willing
and able to attend the PR subcommittee meeting monthly. GSRs take this nomination
back to your groups to vote on. If elected, Julian can begin his term immediately.

b. ASC Inventory? We’ll wait for a proposal coming next month.

VII. OPEN DISCUSSION

a. Question: When do we take nominations for trusted servants back to the groups? Answer:
Every single time. The difference between Julian’s nomination being sent back to the groups for
voting and Ryan being mentored by a previous Recorder per the ASC’s consensus is that Ryan is
not being considered a nominee for the Recorder position until he gets 2 years clean. At that
time, he will be considered a nominee for the position, and his nomination will go back to the
groups for voting.

b. GSR Workshop? We had one late last year and we can have another soon. In the meantime,
GSRs can contact Scottie J. at 832-247-6152 or Roberta F. at 206-954-8036 with any questions.

c. The Gulf Coast Club has Wi-Fi at their facility for any future Area events.

VIII. REVIEW OF BUSINESS

a. The Activities subcommittee needs one name from each home group of a member who can speak
for about 10 minutes at the Clean Time for All Ball on 4/4/26 from 4-10 PM. Please contact



Tonia T. at 346-460-1605 or toniatoliver3(@gmail.com with the name of your home group
member and/or for more information or bring it to the Activities subcommittee meeting.

b. Julian A. was nominated for the Outreach Facilitator. GSRs, please take this nomination back to
your home groups to vote on at the next ASC.

c. Nominations for ALL Area trusted servants began in March. Requirements can be found at the
following link, starting on page 13. https://hascona.com/wp-
content/uploads/2020/07/6.28.20_Completed Revision-HASCONA-Policies_& Procedures.pdf
Please take this information back to your home groups and encourage anyone interested in being
an area trusted servant to attend our next ASC.

The next ASC will be held on 04/12/2026 @ 10:30 am on Zoom ID 979 4364 4649 / no
passcode.

The meeting was adjourned at 1:18 PM with a moment of silence followed by the Third Step Prayer.

In grateful and loving service,

Sarah N.
treasurer(@hascona.com
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