
HASCONA – Houston Area Service Committee of Narcotics Anonymous 
Meeting Minutes 2/01/2026 

 
The meeting was called to order at 10:30 AM with a moment of silence followed by the Serenity Prayer and 
readings of the 12 Traditions by Sarah N., the 12 Concepts by Tonia T., and the Service Prayer by Scottie J.  
 

I. ROLL CALL 

 
 
New Groups/GSRs?  None. 



II. FINANCIAL SUBCOMMITTEE 

 
 
Recorder’s budget was reduced from $300.00 to $200.00, due to being billed annually rather than monthly for 
Adobe subscriptions.  
RCM’s budget was increased from $500.00 to $1500.00 to account for workshops, GSR handbooks, and travel 
expenses to the RSC. 
Activities’ budget was increased from $1000.00 to $5000.00, due to the area electing an Activities chair, and 
more activities being expected from the area. 
TBRCNA Hospitality was increased from $800.00 to $1000.00 due to rising food prices. 
PR’s budget was reduced from $3885.40 to $3500.00 to keep our estimated yearly closing balance from going 
below zero. 
 

III. ADMINISTRATIVE REPORTS 
a. Facilitator – no report 
b. Treasurer – provided written report as follows: 



 



 

 
 



 

 
c. RCMs 1 & 2 – provided written report as follows: 

 
 
 
 



 
 

IV. GROUP REPORTS 
• Alive & Kicking – Stacey C. - attendance has decreased, three open positions (GSRA, PR, & PRA). 

Holding a workshop on 3/18/2026 @ 3 pm on Disruptive and Predatory Behavior. Rodeo theme, DJ, 
Food. Has a concern that the area is not supporting us like they could be.  Please attend our meetings and 
workshops. 

• Beauty of Recovery – Carolyn F. – Average attendance is 15 per meeting, Secretary position is open. 
• Chance for Freedom – Misty B. – completed their group inventory on 1/31/2026; the group is thriving.  

Started a Saturday noon-1:30pm meeting. 
• Cypress Group – Brian N. – average attendance is 20 per meeting. They need trusted servants to chair 

their meetings. Their business meeting is held on the last Sunday of every month at 7:00pm.  
• Hope for the Hopeless – Scottie J. – Mon-Thurs at noon and 7pm. Average 15-20 members per 

meeting. All positions are filled. 
• Hope Sweet Hope – Ryan S. – having a 10-year Anniversary on 3/22/2026 at Pecan Grove Park. 
• Juntos Podemos – Rolando G. -  
• Keep it Clean – Beatrice S. – attendance has been increasing. Will be discussing having an anniversary 

(38th?) on 2/14/2026 or 2/15/2026. Flyer to follow.  
• New Heights – Josh K. – attendance is very good, roughly 30.3 average attendance per meeting. (30 

members plus one very small person per meeting. ������) Every first Wednesday of the month at 7pm, they 
will have a Food, Fun, Fellowship hour, starting on 2/4/2026. 

• Our Common Bond – Nikki T. –12th Anniversary on 1/24/2026 was a great success, thank you to all 
who attended!  

• Phoenix Group – Jason C. – Small dip in attendance over the holidays. 
• Rainbow of Hope – Tom Z. – average attendance of 30 per meeting on Tuesdays, and 15 per meeting 

on Thursdays. 
• Recovery at Work – Kenneth C. –Vacant positions: Co-chair, literature, H&I. 12-15 average 

attendance per meeting. 
• The Journey Continues – Rachel T. – we meet in Rosenberg Fort Bend Club on Tuesdays, Thursdays 

and Saturdays @ noon. Attendance is up and growing. 8-20 average attendance per meeting. 
Predominantly newer members. Currently choosing between Robert’s Rules of Order and CBDM for 
their business meetings.  



• The Sooner the Better – Joe L. – well-attended. Open positions are Outreach, Secretary, Activities, and 
Policy. 

• Saturday Night Live – Tabitha – Attendance has been cut in half, possibly due to the room change. 
Hosting a game night on 2/13/2026 from 6-9pm. Flyer posted.  

• Third Coast – Juan G. – Average attendance is 7-10 per meeting. Needs support – not much of a home 
group base of trusted servants. We meet every Wednesday at 7:30pm @ 16000 Rippling Water Dr. 

• Tomball New Attitudes – Michael B. – 15-30 average attendance per meeting. Every 2nd Friday is a 
Speak and Eat meeting. 

 
V. SUBCOMMITTEEE REPORTS 

a. H&I – Anthony W. – absent – no report submitted.  

H&I Subcommittee meets every third Sunday of the month at 2:30 PM on Zoom ID 979 
4364 4649 / no passcode.   

b. PR – Brian N.  provided written report as follows: 

PR Subcommittee meets every third Sunday of the month at 1:30 PM on Zoom ID 979 
4364 4649 / no passcode. 

 



 

 

 



 



c. ACTIVITIES- Tonia T. provided written report as follows:  
Activities subcommittee meets every second Wednesday of the month at 6:00 pm on Zoom 
ID: 979 4364 4649 / no passcode.  

 

 

 
 



 

 
 
 
 

d. POLICY – Reginald Y. – absent – no report submitted.  
POLICY subcommittee meets every first Sunday at 6:00 pm on Zoom ID: 979 4364 4649 / 
no passcode.  
 

*******RECESS from 12:07 – 12:14 pm ******* 
 

VI. OLD BUSINESS 
a. Nominations are open at the March 2026 ASC for new Area Trusted Servants. All positions will 

be open, and the qualifications/requirements are listed in our Policy, starting on page 13. 
https://hascona.com/wp-content/uploads/2020/07/6.28.20_Completed_Revision-HASCONA-

Policies_&_Procedures.pdf please announce at your home groups.   
b. The following positions are CURRENTLY OPEN and needing immediate volunteers:  

1. Area Co-Facilitator – OPEN 
1. Strong leadership skills as demonstrated by prior NA service, work experience, or 

other volunteer positions.  
2. Prior or current NA service experience at the area level.  
3. Have read and understand the ASC Policies & Procedures.  
4. Be familiar with Consensus-Based Decision Making.  
5. Minimum of 5 years clean. 

https://hascona.com/wp-content/uploads/2020/07/6.28.20_Completed_Revision-HASCONA-Policies_&_Procedures.pdf
https://hascona.com/wp-content/uploads/2020/07/6.28.20_Completed_Revision-HASCONA-Policies_&_Procedures.pdf


2. Area Recorder – OPEN 
1. Strong computer skills and a demonstrated ability to take accurate and complete 

minutes.  
2. Access to a scanner for non-electronic documents, and access to the internet.  
3. Minimum of 2 years clean time. 

3. Area Co-Treasurer – OPEN 
1. Willingness to learn and follow all area financial responsibilities and procedures 

as described in 17 Section VIII Financial Responsibilities.  
2.  Strong leadership skills as demonstrated by prior NA service, work experience, or 

other volunteer positions.  
3. Experience using MS Excel and/or QuickBooks software and/or demonstrated 

ability to perform basic bookkeeping functions.  
4. Have read and understand the ASC Policies & Procedures related to financial 

responsibilities.  
5. Ability and willingness to act as a signer on the HASCONA checking account.  
6. Have not been accused of or investigated for misuse or misappropriations of NA 

funds in the past five years.  
7. Willingness and ability to attend ASC sponsored functions to assist with cash 

receipts.  
8. Previous experience of NA service at the group, area, or regional level, and/or 

previous work experience that demonstrates ability to serve in this and/or the 
Treasurer’s position.  

9. Willingness to serve as Treasurer after completing a full term as Co-Treasurer or, 
as Treasurer in the event of loss or removal of the treasurer at any point during the 
elected term.  

10. Minimum of five (5) years clean. 
4. PR Phoneline Chair – OPEN 

1. Minimum of one (1) year clean time.  
2. Working knowledge of The Twelve Steps, Twelve Traditions, and the Twelve 

Concepts.  
3. Prior service experience preferred.  
4. Internet experience helpful. 

5. PR Outreach Chair – OPEN 
1. Working knowledge and understanding of NA Steps, Traditions and Concepts of 

Service.  
2. Prior experience in NA service structure.  
3. Working knowledge of the NA Group service pamphlet and Guide to Local 

Services.  
4. Ability to explain the value of participating within the NA service structure and 

how Area service benefits the NA group.  
5. Desire to learn from and support NA Groups in their efforts to achieve their 

primary purpose.  
6. Ability to travel throughout the HASCONA geographic area to attend group 

meetings.  
7. Minimum of 1 year clean. 



6. PR Webservant – OPEN 
1. Minimum of one (1) year clean time.  
2. Internet access mandatory.  
3. Working knowledge of The Twelve Steps, Twelve Traditions, and the Twelve 

Concepts.  
4. Prior service and web experience preferred.  
5. Experience with any content management system software 

7. HACNA Facilitator – OPEN 
1. Minimum 7 years clean time required, previous convention experience strongly 

recommended. 
2. Presides over all HACNA meetings.  
3. Prepares an agenda.  
4. Ensures that Committee members are informed of any sudden changes in meeting 

time/location.  
5. Is a co-signer on the HACNA bank account.  
6. Can vote only in the case of a tie.  
7. Is the primary point of accountability between HACNA and the Facilitator of the 

HH&T Subcommittee.  
8. Shall attend all ASC meetings during the convention year and provide a written 

report to the ASC.  
9. Shall supply a written updated progress report including financial and bank 

statements at each ASC upon request.  
10. Shall receive and be knowledgeable to all contracts related to the HACNA.  
11. Shall be party to all decisions made.  
12. Shall serve no more than one term within a ten-year period.  
13. Submits written report to the HACNA committee along with oral report to 

HACNA Recorder for accuracy in minutes. 
 

c. PROPOSAL - That the area meeting be held in person three times per year (rather than 
once per year) in March, June, and September.  The intent of this proposal is to promote 
unity, fellowship, and communication in the area in accordance with Tradition one and the 
Eighth Concept.   Proposal FAILED with only five yes votes.  

 
d. PROPOSAL – That the HASCONA ASC meeting transition to a hybrid meeting starting 

in the second quarter of 2026. We believe that this will allow our area time to officially 
establish the meeting place for the ASC, as well as procure the necessary equipment to make the 
hybrid meeting possible. We believe this to be the best of both worlds by allowing for the 
convenience of utilizing the zoom channel we already pay for, as well as promoting both 
engagement from those who already serve and a more traditional path for growth for those who 
are just getting into service. Proposal FAILED with only three yes votes.   

 

VII. NEW BUSINESS  
a. TBRCNA Hospitality Suite – an email will be sent out by Sarah N. to all willing volunteers 

(Sarah N., Brian N, Lance, Kenneth, Scottie, Tonia, Carolyn, & Misti) to start discussion on 



planning to provide food for the TBRCNA Hospitality Suite on 3/7/2026 from 10am – noon. 
Email facilitator@hascona.com if you’d like to volunteer to help. 

 

VIII. OPEN DISCUSSION  
a. Question: With no incoming HACNA Facilitator, where can I turn over the keys to storage and 

the left over funds? Answer: Appia M (storage) and Sarah N (funds). They will all connect 
offline to coordinate handoff, and Julian H. will have this closing report at the next ASC. 

b. A member expressed their displeasure at the misinformation relayed at the last ASC about us 
meeting in person twice/year. This was a misunderstanding, and a clarifying email was sent out 
with an apology very quickly after the minutes were sent out, as well as a revised proposal 
reflecting that we currently only meet in person once per year.  Again, we apologize for the 
confusion, but steps were taken to mitigate the damage. Please be sure to read your emails, as 
there is important information in them, and we are all responsible for being as well-informed as 
we can be.  

c. Several members of Alive & Kicking group have expressed concerns about a member of the 
ASC Admin body speaking badly about the group and talking about removing them from the 
schedule.  What can be done about this? 

1. Multiple members expressed that A&K might be better served by having a 
representative of A&K reach out to this individual (in a respectful manner) personally 
to express their concerns. 
 

IX. REVIEW OF BUSINESS  
a. No proposals. 
b. Nominations for ALL Area trusted servants begin in March. Requirements can be found at the 

following link, starting on page 13. https://hascona.com/wp-
content/uploads/2020/07/6.28.20_Completed_Revision-HASCONA-Policies_&_Procedures.pdf  
Please take this information back to your home groups and encourage anyone interested in being 
an area trusted servant to attend our next ASC.  

The next ASC will be held on 02/01/2026 @ 10:30 am beginning with the Financial 
Subcommittee meeting on Zoom ID 979 4364 4649 / no passcode. 

 
The meeting was adjourned at 1:13 pm with a moment of silence followed by the Third Step Prayer. 
 
 
In grateful and loving service,  
 
 
 
 
Sarah N.  
treasurer@hascona.com  

mailto:facilitator@hascona.com
https://hascona.com/wp-content/uploads/2020/07/6.28.20_Completed_Revision-HASCONA-Policies_&_Procedures.pdf
https://hascona.com/wp-content/uploads/2020/07/6.28.20_Completed_Revision-HASCONA-Policies_&_Procedures.pdf
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