
HASCONA – Houston Area Service Committee of Narcotics Anonymous 
Meeting Minutes 1/04/2026 

 
The meeting was called to order at 10:30 AM with a moment of silence followed by the Serenity Prayer and 
readings of the 12 Traditions by Beatrice S, the 12 Concepts by Scottie J, and the Service Prayer by Reginald Y.  
 

I. ROLL CALL 

 
New GSRs/Groups? None  
 



II. ADMINISTRATIVE REPORTS 
a. Facilitator – no report 
b. Treasurer – provided written report as follows: 

 
 



 

 
 



 

 
 
I will research the cost of yearly Zoom and Adobe subscriptions (rather than monthly) and report my findings to 
the next ASC, and I will also take a closer look at our operating expenses vs. our budget for the Financial 
subcommittee meeting. 

The Financial Subcommittee meeting will be held at the start of the next ASC, 
on February 1st, 2026 @ 10:30 AM on Zoom ID 979 4364 4649 / no passcode.  
 

c. RCMs 1 & 2 – provided written report as follows: 

 



Our RCM 2 spoke with Mike (Board member at the Gulf Coast Club) and was told that we could use the 
facility for the CAR Workshop on 2/21/26 from 11am – 4pm for the price of $100.00, and we must 
purchase drinks sold at the facility, rather than bringing our own.  We can, however, bring in lunch for 
everyone attending.  There are BBQ pits in the back available for our use, if needed. As the RCMs have 
their own budget, this $100.00 expense is already approved and will be paid by the Treasurer.  (Has been paid 
as of 1/4/2026 @ 4:57 pm) Any additional expenses related to food must be expense-reported and reimbursed 
by Treasurer.  
 

III. GROUP REPORTS 
• 1960 Group – Kelly F. – attendance has been low at the Tuesday 6:30 pm meeting. One 30+ year 

celebrant this month. Showing support as a group to the Third Coast Group this coming Wednesday, 
1/7/2026. Looking to organize a day trip to Huntsville State Park soon. 

• Beauty of Recovery – Carolyn F. – GSR resigned. No group business meeting due to the holidays. Had 
two celebrants with 5 years, one with 2 years, and one with 1 year in December. Looking for the criteria 
for HACNA Facilitator. 

• Chance for Freedom – Misty B. – had their first Saturday noon meeting with an amazing turnout! 
Proposal for the ASC submitted.  

• Cypress Group – Monya B. – average attendance is 20 per meeting. They do have service positions 
open.  

• Familia Unida – Mary R. – attendance is low, but birthday night was well-attended. Mary celebrated 
32 years, one celebrant with 18 years, and one with 10 years. Will be planning a poster campaign for 
their group to drum up support (the PR subcommittee would love to help).  

• Hope for the Hopeless – Scottie J. – Mon-Thurs at noon and 7pm. Average 15 members per meeting. 
Would like to see some support from area members.  

• Hope Sweet Hope – Ryan S. – Average of 8 people per meeting. Holding their 10th Anniversary at the 
Pecan Grove Park on 3/22/2026 from 1pm to 4pm. Flyer to be created soon. 

• Hugs not Drugs – Jeffrey L. – settled into their fixed location within the church on the west side of the 
building. Attendance is rather low.  

• Jekyll & Hyde – Kip B. – attendance is great, they do have Activities and GSRA position open. 
• Keep it Clean – Beatrice S. – Attendance has been low (10 people per meeting).  Requesting area 

support.  
• New Heights – Josh K. – attendance is very good, roughly 38.3 average attendance per meeting. (38 

members plus one very small person per meeting. ������) Has a proposal for new business. 
• Our Common Bond – Nikki T. – Upcoming 12th Anniversary to be held at the Elk’s Lodge on 

1/24/2026 from 5p – 10p. Three speakers, dinner, auction, custom-made piñata, bring a dessert to share. 
Attendance is steady with 8-10 people per meeting. 

• Phoenix Group – Jason C. – Small dip in attendance over the holidays. 
• Rainbow of Hope – Tom Z. – Made their quarterly donation.  Average attendance of 17-38 people per 

meeting. Question: Is there a fillable GSR report we can submit online?  Answer: No.  
• Recovery at Work – Kenneth C. – 4 birthday celebrants. Unable to provide full report as he has been 

facing medical issues, but it looking to get back involved as soon as possible.  



• The Sooner the Better – Joe L. – Many celebrants on most recent birthday night. Monday 7pm meeting 
needs support. They do have open positions available – their business meeting will be held on 1/8/26 @ 
6:30pm.  

• Saturday Night Live – Tabitha – Had birthday night again last night, one celebrant with 14 years. 
Attendance is high, 30-40 people per meeting. Funds are low.  

• Sunday Starters – Grace Z. – Holding their group business meeting quarterly due to low number of 
home group members and there is no rotation of service. 8:30a-9:30a breakfast, 9:30a-10:30a meeting. 
Needs to audit their donation trail over the last year with the ASC Treasurer. 

• Third Tradition – Mindy A. – average attendance of 15 members per meeting. Requesting support 
from area members.  

 
IV. SUBCOMMITTEEE REPORTS 

a. H&I – Anthony W.  

H&I Subcommittee meets every third Sunday of the month at 2:30 PM on Zoom ID 979 
4364 4649 / no passcode.   

They are still assisting with the Cheyenne Center, Women’s Home, Santa Maria, Virtue Recovery, and 
working on Harris County Jail. Houston Area H&I currently does not service any prisons, although the 
Northside and Tri-County Areas do.  The Northside Area H&I Subcommittee meets on the first Sunday 
at 11:30am at 2030 FM 2854 Rd, Conroe, TX 77304, and the Tri-County H&I Subcommittee meets on 
the first Wednesday at 7pm at 204 S Taylor St, Alvin, TX 77511. 
No panel facilitators were present at the subcommittee meeting. Literature order fulfilled. Monya B. was 
elected as the new literature chair, and the literature is being distributed throughout the facilities.  
Needs more volunteers.  There are more facilities requesting assistance than we have volunteers. 3 
months clean time required to sit on a panel, 6 months clean time required to speak, and 1 year 
clean time required to facilitate an H&I Panel 

b. PR – Brian N.  provided written report as follows: 

PR Subcommittee meets every third Sunday of the month at 1:30 PM on Zoom ID 979 
4364 4649 / no passcode. 

 



 

 

 



 

 

Evony M: When was the last time HASCONA did a PR presentation to the Parole/Probation office?   

Brian N: It’s been at least two or more years.  We need a committee to provide a presentation, and I don’t have 
that. We don’t do PR service as individuals, but as a group.  

PR needs support at the level of the subcommittee.  Announce at your home groups.  



 



c. ACTIVITIES- Tonia T. provided written report as follows:  
Activities subcommittee meets every second Wednesday of the month at 6:00 pm on Zoom 
ID: 979 4364 4649 / no passcode.  

 
 
The Cypress Group would like the Activities subcommittee to plan a Valentine’s Day Dance to encourage member 
participation. All suggestions and ideas are welcome at the subcommittee meeting.  
 

d. POLICY – Reginald Y. emailed a draft copy of the revised Policy to admin committee.  He badly needs 
support at this subcommittee.  

POLICY subcommittee meets every first Sunday at 6:00 pm on Zoom ID: 979 4364 4649 / 
no passcode.  
 
 
 

 
*******RECESS from 12:30 to 12:40 pm******* 



V. OLD BUSINESS 
a. ELECTIONS – no nominations – please announce at your home groups.   

1. Area Co-Facilitator – OPEN 
1. Strong leadership skills as demonstrated by prior NA service, work experience, or 

other volunteer positions.  
2. Prior or current NA service experience at the area level.  
3. Have read and understand the ASC Policies & Procedures.  
4. Be familiar with Consensus-Based Decision Making.  
5. Minimum of 5 years clean. 

2. Area Recorder – OPEN 
1. Strong computer skills and a demonstrated ability to take accurate and complete 

minutes.  
2. Access to a scanner for non-electronic documents, and access to the internet.  
3. Minimum of 2 years clean time. 

3. Area Co-Treasurer – OPEN 
1. Willingness to learn and follow all area financial responsibilities and procedures 

as described in 17 Section VIII Financial Responsibilities.  
2.  Strong leadership skills as demonstrated by prior NA service, work experience, or 

other volunteer positions.  
3. Experience using MS Excel and/or QuickBooks software and/or demonstrated 

ability to perform basic bookkeeping functions.  
4. Have read and understand the ASC Policies & Procedures related to financial 

responsibilities.  
5. Ability and willingness to act as a signer on the HASCONA checking account.  
6. Have not been accused of or investigated for misuse or misappropriations of NA 

funds in the past five years.  
7. Willingness and ability to attend ASC sponsored functions to assist with cash 

receipts.  
8. Previous experience of NA service at the group, area, or regional level, and/or 

previous work experience that demonstrates ability to serve in this and/or the 
Treasurer’s position.  

9. Willingness to serve as Treasurer after completing a full term as Co-Treasurer or, 
as Treasurer in the event of loss or removal of the treasurer at any point during the 
elected term.  

10. Minimum of five (5) years clean. 
4. PR Phoneline Chair – OPEN 

1. Minimum of one (1) year clean time.  
2. Working knowledge of The Twelve Steps, Twelve Traditions, and the Twelve 

Concepts.  
3. Prior service experience preferred.  
4. Internet experience helpful. 

5. PR Outreach Chair – OPEN 
1. Working knowledge and understanding of NA Steps, Traditions and Concepts of 

Service.  



2. Prior experience in NA service structure.  
3. Working knowledge of the NA Group service pamphlet and Guide to Local 

Services.  
4. Ability to explain the value of participating within the NA service structure and 

how Area service benefits the NA group.  
5. Desire to learn from and support NA Groups in their efforts to achieve their 

primary purpose.  
6. Ability to travel throughout the HASCONA geographic area to attend group 

meetings.  
7. Minimum of 1 year clean. 

6. PR Webservant – OPEN 
1. Minimum of one (1) year clean time.  
2. Internet access mandatory.  
3. Working knowledge of The Twelve Steps, Twelve Traditions, and the Twelve 

Concepts.  
4. Prior service and web experience preferred.  
5. Experience with any content management system software 

7. HACNA Facilitator – OPEN 
1. Minimum 7 years clean time required, previous convention experience strongly 

recommended. 
2. Presides over all HACNA meetings.  
3. Prepares an agenda.  
4. Ensures that Committee members are informed of any sudden changes in meeting 

time/location.  
5. Is a co-signer on the HACNA bank account.  
6. Can vote only in the case of a tie.  
7. Is the primary point of accountability between HACNA and the Facilitator of the 

HH&T Subcommittee.  
8. Shall attend all ASC meetings during the convention year and provide a written 

report to the ASC.  
9. Shall supply a written updated progress report including financial and bank 

statements at each ASC upon request.  
10. Shall receive and be knowledgeable to all contracts related to the HACNA.  
11. Shall be party to all decisions made.  
12. Shall serve no more than one term within a ten-year period.  
13. Submits written report to the HACNA committee along with oral report to 

HACNA Recorder for accuracy in minutes. 
 

VI. NEW BUSINESS 
a. PROPOSAL - That the area meeting be held in person three times per year (rather than 

twice per year) in March, June, and September.  The intent of this proposal is to promote 
unity, fellowship, and communication in the area in accordance with Tradition one and the 
Eighth Concept.   GSRs, please take back to your groups to vote on in February.  

 



b. PROPOSAL – That the HASCONA ASC meeting transition to a hybrid meeting starting 
in the second quarter of 2026. We believe that this will allow our area time to officially 
establish the meeting place for the ASC, as well as procure the necessary equipment to make the 
hybrid meeting possible. We believe this to be the best of both worlds by allowing for the 
convenience of utilizing the zoom channel we already pay for, as well as promoting both 
engagement from those who already serve and a more traditional path for growth for those who 
are just getting into service. GSRs, please take back to your groups to vote on in February.  

 

VII. OPEN DISCUSSION – none. 
 

VIII. REVIEW OF BUSINESS  
a. Treasurer will look into pricing for yearly Zoom and Adobe accounts/subscriptions, rather than 

monthly.  
b. Treasurer will look closely at our operating expenses to include in our budget at the Financial 

Subcommittee meeting in February. 
c. CAR Workshop at the Gulf Coast Club (14540 Minetta, Houston, TX 77035) on 2/21/2026 from 

11 am to 4 pm.  
d. Many open positions open for nominations. Qualifications and guidelines have been included in 

Old Business.  
e. PROPOSAL for the ASC to meet three times/year, rather than two times/year, in March, June, 

and September. (To vote on in February.) 
f. PROPOSAL for the ASC to start meeting in person every month with a hybrid option starting in 

the 2nd quarter of 2026. HASCONA will purchase the necessary equipment to facilitate such a 
change. (To vote on in February.) 

 

The next ASC will be held on 02/01/2026 @ 10:30 am beginning with the Financial 
Subcommittee meeting on Zoom ID 979 4364 4649 / no passcode. 

 
The meeting adjourned at 1:41 pm with a moment of silence followed by the Third Step Prayer. 
 
 
In grateful and loving service,  
 
 
 
 
Sarah N.  
treasurer@hascona.com  

mailto:treasurer@hascona.com


GROUP SERVICE REPORT TO HASCONA AREA SERVICE COMMITTEE 
(To be completed monthly and sent to the Area Recorder at Recorder@HASCONA.com 4 days prior to the next ASC meeting) 

 

Group Name ____________________________________________  Date _______________ 

GSR ________________________________________________ Ph # ___________________ 

 Email: _________________________________________________________________ 

GSR-Alternate ________________________________________ Ph # ___________________ 

 Email: _________________________________________________________________ 

Amount donated to Area $ __________________ 

 
I. Group Statistics for the month 

a. Average number in attendance _______________________________________ 
b. When and where is your Group Conscience held? ________________________ 
c. Are positions such as Recorder/Secretary and Treasurer filled? ______________ 
d. What other positions does your group have? ____________________________ 

_________________________________________________________________  
e. Scheduled day for anniversary/birthday celebrations: _____________________  

_________________________________________________________________  
II. Group Concern(s) and Solution(s): _______________________________________  

___________________________________________________________________  
___________________________________________________________________  
___________________________________________________________________  
___________________________________________________________________  
___________________________________________________________________  

III. How can HASCONA help your group? (to be shared during “Sharing Session”) 
___________________________________________________________________  
___________________________________________________________________  
___________________________________________________________________  
___________________________________________________________________  

IV. Our greatest success this month was: _____________________________________  
___________________________________________________________________  
___________________________________________________________________  

V. Does your group have a proposal for this ASC meeting?  Y ________  N ________ 
VI. What is the subject of your group’s proposal? _____________________________  

___________________________________________________________________  
 

 
  

mailto:Recorder@HASCONA.com


Policy Revised 9.29.19 

Appendix G 
(Rev. 7.28.19) 

 
Date Submitted:   Received by:__________________________(first name & initial)  
 
Date Received: _____________ Proposal Identifier:_____________________ 
 
Policy Facilitator provides proposals to Facilitator for consideration in New Business: _______ 
Proposal Made By:       __________________________    

Proposal:  ____________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 
___________________________________________________________________ 
 
Intent of Proposal:______________________________________________________ 
 
___________________________________________________________________ 
Results of Proposal: (To be recorded by the Policy Facilitator) 

1. Proposal presented to ASC and considered? Yes_______   No_______ (if no, this proposal becomes  
New Business for the next ASC in order of receipt when proposal presented) 

2. Proposal amended and reconsidered while proposal “on the floor”?     Y____ N____  
3. Consensus Reached?   Yes______ No_______ 
4. Sent to groups for voting? Yes_____ No____   Date sent back to groups:_______________ 
5. Proposal Passes______     
6. Proposal Fails______   
7. Proposal Withdrawn _______ 
8. Proposal Referred to committee (name of committee): __________________________________ 
9. Proposal Blocked? Y_____ No______   

a. By (name and group) _______________________________________________________ 
b. Reason for the Block (Tradition or Concept violation): 

____________________________________________________________________ 
____________________________________________________________________ 

c. Proposal to be re-written and brought back to ASC? Y____ N____ 
d. Block accepted and proposal does not receive consensus approval. _______ 

2. Proposal Considered and further review/discussion needed, so consideration is postponed/tabled: 
____________________________________________________________________________ 

3. Other Conclusion______________________________________________________________ 
 

_______________________________________________________________________________ 

 

HASCONA Proposal Form  
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