HASCONA - HoustonArea Service Committee of Narcotics Anonymous
Meeting Minutes 11/02/2025

The meeting was called to order at 10:30 AM with a moment of silence followed by the Serenity Prayer and
readings of the 12 Traditions by Sharon W., the 12 Concepts by Reginald Y., and the Service Prayer by Sarah N.

I. ROLL CALL

11/2/2025 10/5/2025 9/7/2025
right to right to right to

POSITION/GROUP present absent vote? present | absent | vote? | present | absent | vote?
Facilitator X X X
Co-Facilitator OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN
Recorder OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN
Treasurer X X X
Co-Treasurer OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN
RCM 1 X X X
RCM 2 X X X
H&I X X OPEN OPEN OPEN
PR X X X
Phoneline OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN
Activities OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN
Qutreach OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN
Policy X X X

! HACNA OPEN OPEN OPEN X X
... _____ |
1960 Group X X X X X X
6PM Meeting X X X
Alive & Kicking X X X X X X
Beauty of Recovery X X X X X X
Chance for Freedom X X X X X X
Copperfield X X X
Cypress Group X X X
Everyday NA X X X
Familia Unida X X X
Hope for the Hopeless - VIRTUAL X X X —
Hope Sweet Hope X X X X X X
Hugs not Drugs X X X X X
Jekyll & Hyde X X X X X X
Juntos Podemos X X X X X X
Just a Meeting X X X
Keep it Clean X X X X X
Keep it Real X X X X X X
New Heights X X X X X X
New Pathfinders X X X X X
Old School Keep it Simple X X X
Our Common Bond X X X X X
Qut Primary Purpose X X X
Quter CircLe Group X X X
Phoenix Group X X X X
Rainbow of Hope X X X X X X
Recovery at Work X X X X X
The Journey Continues X X X
The Sooner the Better X X X X X X
Saturday Night Live X X X X X
Sunday Starters X X X X X
Surrender to Win X X X
Third Coast X X X X
Third Tradition X X X X X X
Ties that Bind X X
Tomball New Attitudes X X X X X
Wednesday Night Lit Study X X X
We Understand X X X
You Are Worth It X X X

New GSRs/Groups? Lonnie H. (new GSRA for Rainbow of Hope), and Chase (GSRA for visiting group
Somewhere I Belong (VIRTUAL ONLY, meets Monday through Saturday at 7:00 — 8:30 PM CST on Zoom ID:
870 5076 1193)



II.

FINANCIAL SUBCOMMITTEE

7" Tradition donation are down, so if we continue with the current numbers and spend everything in our budget,
we will dip into the prudent reserve by $1090.00. Keep in mind, we only have two months remaining of the

fiscal year, and the budgets will reset at zero in January 2026, but some of the budgets for 2025 will need to be

reduced.

o  Treasurer/Co-Treasurer reduced their budget from $100.00 to $0.00.
e H&I reduced their budget from $3723.22 to $1500.00.
e PR reduced their budget from $7127.63 to $3885.40.
e Anticipated yearly 7" tradition income was reduced from $9400.00 to $8000.00, further reducing the anticipated

TBRNA and NAWS donation from $940.00 & $470.00 to $800.00 & $400.00.
e Our estimated yearly closing balance was increased from $0.00 to $4425.45.

26

Prol Bu 2025 Budget 2024 Budget 2023 Budget 2022 Budget
po | de
Facilitator/Co-Facilitator $0.00 $0.00 $0.00 $0.00
Recorder $300.00 $300.00
RCMs1&2 $500.00 $1,200.00 $1,500.00 $1,500.00
Treasurer/Co-Treasurer $0.00 $100.00 $100.00 $75.00
ZOOM /[ Rent for ASC Meeting $600.00 $600.00 $600.00 $210.00
HACNA one-time pmt 3/9/25 $2,233.22
Storage Unit Rental $660.00 $600.00 $1,100.00 $900.00
$198.00 $175.00
Bank Fees $0.00 $80.00 $80.00 $80.00
Activities $1,000.00 $4,000.00 $4,000.00 $1,000.00
TBRCNA HOSPITALITY $800.00 $800.00 $500.00 $300.00
H&I $1,500.00 $4,000.00 $9,000.00 $2,700.00
Outreach $550.00 $550.00 $300.00 $300.00
PR $3,885.40 $1,500.00 $3,750.00 $1,500.00
Policy $0.00 $50.00 $50.00 $0.00
TBRNA 7th Tradition donations $800.00 $1,000.00 $1,000.00 $600.00
NAWS 7th Tradition donations $400.00 $500.00 $500.00 $270.00
ESTIMATED EXPENSES ## | #H# $13,228.62 $15,280.00 $22,678.00 $9,610.00
JANUARY AVAILABLE BALANCE HH $9,654.07 $16,194.61 $18,652.72 $6,480.51
YEARLY ESTIMATED 7TH TRAD INCOME HH $8,000.00 $10,000.00 $7,000.00 $6,000.00
ESTIMATED YEARLY CLOSING BALANCE | ## | ## $4,425.45 $10,914.61 $2,974.72 $2.870.51

I11.
a. FACILITATOR - none.

ADMINISTRATIVE REPORTS

b. TREASURER - see written report on next page




October 2025 ASC Treasurer's Report

Administrative Expenses
Zoom Account Rental
Treasurer Supplies/copies

RCM Expense
Facilitator/Co-F. Expense
Recorder Supplies

Storage Unit Rental
Bank Fees

TBRMNA Regicnal donation
NAWS donation
Administrative Total

Subcommittee Expenses Total
H&I Expense Total

PR Expense Total

(Web Hosting jsute-renewas 4/8 & 5/2)
Phone Services |(Twilic)
Facebook PSA charge (accidental)

Policy

Outreach

Activities

TBRCNA Hospitality
Expenses Total

Amount
($18.12)
(5141.12)

(521.64)

($70.00)

($117.75)
(558.87)
(5427.50)
$17.33)
50.00

($17.33)

($10.04)

(57.29)

$444.83)

Expense Report for Octaber 2025

Check #
debit

debit

debit

Zelle
debit

debit
debit

Description

G5R Handbooks|

Adobe license|

conf # ezjsb@kmje|

turned off auto-Dilling & removed pmt method|

Checks Cleared This Month

7th Tradition Income in October 2025
1960 Group $53.95 New Heights 540.80
6PM Meeting New Pathfinders
|ative & Kicking $50.00
Beauty of Recovery
Chance for Freedom Cur Common Bond
Copperfield Group $3.50 Our Primary Purpose 525.00
Cypress Group $81.00 Phoenix Group
Familia Unida Rainbow of Hope 5120.08
RAW Group 525.00
Saturday Night Live
HACNA
The Sooner the Better 55.00
Hope Sweet Hope $53.00
Hope for the Hopeless $15.00 Sunday Starters
Hugs Not Drugs Surrender To Win
Jekyll & Hyde £25.00
Journey Continues Third Coast
Juntos Podemos Ties That Bind 546.00
Just a Meeting Tomball New Attitudes
Just in Time £13.30 We Understand
Keep it Clean You Are Worth |t
Keep It Real
Year to Date Revenue: $ 682859 Total Receipts $556.63
2025 BUDGET AND EXPENSES
Category Year to Date Budget Remaining
Facilitator/Co-Fac 0.00 0.00 0.00
Recorder (194.76) 300.00 105.24
RCM [141.12) 500.00 35888
Treasurer/Co-Treas 0.00 100.00 10000
Room Rent for ASC [175.85) G00.00 42415
Storage Unit (520.00) &60.00 14000
Bank Fees 0.00 0.00 0.00
Activities 0.00 1.000.00 1,000.00
TBRCNA Hospitality (811.33) 800.00 (11.33)
HE&l [448.04) 3,723.22 3,275.18
Outreach 0.00 550.00 550.00
PR (2,242.23) 7.127.63 4 BE5.40
Policy 0.00 50.00 50.00
TERMA donations (682.86) 940.00 25714
MAWS donations (341.43) 470.00 12557
[Totals [5.557.62 16,820.85 11,263.23
Rezion/ T " : 005
Donation Made to: Amount Method of Payment
TERMNA $55.66 Zelle
MAWS £27.83 debit

Written To: Amount Check# Check Date
Total Cleared Checks/Deposits 50.00
Written To: Amount Check £ Check Date
0.00
—
Bank Statement Sept 31st, 2025 11,906.78
October Revenue 556.63
October Expenses (4344.83)
Outstanding Checks 0.00
Checks/Deposits Cleared 0.00
Prudent Reserve (2,500.00)
Available Balance 9,518.58
Bank Statement (End of Month) 12,018.58




BANK OF AMERICA %7

PO, Box 15284
Wilmington, DE 19850

HOUSTON AREA SERVICE COMM OF M A
7502 DAYHILL DR
SPRING, TX 77379-8293

Business Advantage

Customer service information

1.888.BUSINESS (1.888.287.4637)

bankofamerica.com

Bank of America, N.A
P.O. Box 25118
Tampa, FL 33622-5118

| Please see the Important Messages - Please Read section of your statement for important details that could impact you.

Your Business Advantage Fundamentals™ Banking

for October 1, 2025 to October 31, 2025
HOUSTON AREA SERVICE COMM OF N A

Account summary

Beginning balance on October 1, 2025 511,906.78
Deposits and other credits 556.63
Withdrawals and other debits -444.83
Checks -0.00
Service fees -0.00
Ending balance on October 31, 2025 $12,018.58

BANK OF AMERICA %7

HOUSTON AREA SERVICE COMM OF MA | Account #

Account number:

# of deposits/credits: 11

# of withdrawals/debits: 9

# of items-previous cycle':0

# of days in cycle: 31

Average ledger balance: $11,852.02

Tincludes checks paid, deposited items ond other debits

Your checking account

| October 1, 2025 to October 31, 2025

Deposits and other credits

Date Description Amount

10/01/25 Zelle payment from PAUL for *rainbow of hope NA 3rd quarter 2025 donation”; 120.08
Conf# AADUsBE3V

10/06/25 Zelle payment frem PAUL for "CYPRESS GROUP OF NA AREA CONTRIBUTION 47,00
SEPTEMBER", Conf# TOZCALVD)

10/06/25 Zelle payment from STEPHEN for "OPP"; Conf# TOZCS8QKR 25.00

10/09/25 Zelle payment from ANTHONY for "Hope Sweet Hope 7th Tradition Sept 2025 53.00
Conf# mddw5im86

1014/25 Zelle payment from SARAH for *Jekyll and Hyde 7th tradition’; Conf# QJID7RVRY 25.00

1014/25 Zelle payment from AIDAN for "Copperfield September area’; Conf#f osfukypo9 3.50

10/27/25 Zelle payment from PAUL for "CYPRESS GROUP OF NA OCTOBER 2025 AREA 34.00
CONTRIBUT'; Conf# TOZFDNBEN

10/27/25 Zelle payment from JULIAM ) for “ties for August”; Conf# 99bseilsv 17.00

10/27/25 Zelle payment from JULIAM | for “ties for July’; Conf# 99bseiprk 16.00

10/27/25 Zelle payment from JULIAN | for *from ties for September’; Conf# 99bsei7jp 13.00

10/30/25 Cash App DES:Marcotics ID:T33DFWF387PTSFK INDM:Houston Area Service C CO 203.05
1D:8800429876 PPD

Total deposits and other credits $556.63



Withdrawals and other debits

Date Description Amount

10/06/25 Zelle payment to TBRNA for "August and September 2025 combined donation’; Conf# zjsbSkmije -117.75

Card account # X008 X000 X000 4727

10/02/25 CHECKCARD 1001 MORMINGSTAR STORA HOUSTON  TX 85140515275900010701801 CKCD -70.00

A2704 J0OO0COCNA T2 T X000 W00 4727

10/06/25 PURCHASE 1005 NA WORLD SERVICES CHATSWORTH CA -58.87

10/05/25 PURCHASE 1009 FACEBK *DX8LQ4 Wilmington DE -7.29

10/14/25 PURCHASE 1011 Adobe 8008336687 CA -21.64

10/15/25 PURCHASE 1014 TWILIO INC 8778894546 CA -10.04
10/15/25 CHECKCARD 1015 NAWSUS San Jose  CA CKCD 8398 PEVES e -79.50
10/16/25 PURCHASE 1015 AMAZON MKTPL*NMI1B 8662161072 WA -61.62
10/28/25 PURCHASE 1028 ZOOM.COM 888-799- BBE7999666 CA -18.12
Subtotal for card account # XXXX XXXX XXXX -5327.08
Total withdrawals and other debits -5444.83

c. RCM1 & RCM2

Good morning, it’s a great day to be clean,
Yesterday our GSR workshop was very interesting and informative . Ruben did a great job and
hopefully everyone enjoyed the taco buffet. The finances go as follows:

106.72 — HEB, Joe V,
19.48 - Food town
30.00 - Flyer (Tanya’s daughter)
49.00 - Ruben P. copies
100.00 - Gulf Coast Club
141.12 - cost of making books, Sarah, thanks.

We collected $60.00 in 7th tradition donations on food table.

Thanks to everyone who helped and participated in making the event a success.
I have tried to make the reimbursement form link work per Sarah’s request but can’t get it to save and
send so I will continue to work on that. I have receipts from the stores.

My apologies for missing last month ASC as I had an unexpected visit from my husband and went to
airport to pick him up for a short visit. Thanks to Scottie for attending and chairing the meeting.

I attended the H&I/PR learning day and it was well attended, informative and enjoyable.

This month I attended several other meetings around the Houston area and Birthday nights other
than my homegroup.

Some events to look forward to are Tri County convention. The next Regional meeting will be in
the Beaumont area on 11/15/2025 and I will be attending in person or by Zoom.

I hope everyone has my email and phone number, and I am here and available for questions,
comments, discussions, or anything you might want to talk about in our area.

206 954 8036

Sincerely,

Roberta F
RCM 1



IV. GROUP REPORTS
e 1960 Group — no changes or concerns.
e 6PM Meeting — struggling a lot with attendance, needs support from other groups.
e Alive & Kicking — needs help in locating a new facility to meet at. Also wants more diversity in
speakers at HACNA. “We never get asked to speak.”
e Beauty of Recovery — no changes or concerns
e Chance for Freedom — attendance is up, may add a Saturday noon meeting, has a Monday night
Candlelight meeting.
e Hope Sweet Hope — no changes or concerns.
e Hope for the Hopeless (VIRTUAL) — good attendance ~ 15 members (Zoom ID: 273 257 9424,
passcode: hopeful)
Hugs not Drugs — experiencing low attendance, could use support
Jekyll & Hyde — meeting is thriving, but needs more available sponsors for men.
Juntos Podemos — no changes or concerns.
Just a Meeting — no changes or concerns.
New Heights — no changes or concerns.
New Pathfinders — no changes or concerns.
Our Common Bond - Friday 9PM meeting needs support. On Tuesdays, the doors open at 7PM (1
hour prior to the meeting) for dedicated quiet time for members to work on their stepwork.
Phoenix Group — no changes or concerns.
Rainbow of Hope — attendance is way up! Otherwise, no changes or concerns.
The Sooner the Better — Monday night meeting is struggling & needs support.
Saturday Night Live — no changes or concerns.
Third Tradition — needs support from men in particular.
Tomball New Attitudes — Holiday party is coming up, look out for the flyer.

V. SUBCOMMITTEE REPORTS

a. H&I — Badly needs volunteers to go into facilities. We have many facilities asking for
presentations, but no volunteers to go. Currently servicing the Cheyenne Center, the Women’s
Home, Santa Maria, Virtue Recovery, and the Harris County Jail.
The next H&I meeting will be on 11/16/25 @ 2:30 PM on Zoom ID 979 4364 4649.

b. PR — see written report, which reads as follows:

The next PR meeting will be on 11/16/25 @ 1:30 PM on Zoom ID 979 4364 4649.

HASCONA Report

10/18/2025.

Good afternoon,
The HASCONA PR subcommittee meeting opened at 1:30 pm via Zoom as scheduled.

Service prayer Lance L
Traditions Misty B
Concepts Jenna B

Members in attendance included the following.
Brian N, PR Facilitator

Lance L from Chance for freedom

Misty B from Chance for freedom

Jenna B from Just a Meeting



Facilitator report:
The following report is a summary of recent activities conducted by the PR subcommittee.

s Posted event flyers submitted to events@hascona.com

¢ Participated in the Alive and Kicking Anniversary held Oct 11",
e Participated in the Regional PR H&I Learning day on the 17",

¢ Participated in the NAWS PR Webinar held on October 25™.,

Participated in the H&I subcommittee held October 18",

PR Updates:
Another eventful month for HASCONA PR

* Need to update contact lists gathered from recent learning days and presentations.

Upcoming Opportunities:

Dear PR Webinar Participants,

Thank you for attending the NAWS October PR Webinar! We had some wonderful discussions.
Click here for the notes for your convenience.

We look forward to seeing you again for the next PR Webinar on January 17, 9am Pacific Time.
You may be interested to know that the H&I and PR webinar information will now be posted
on na.org/naws-events/webinar/.

Please send topics whenever you think of them to Rich@na.org.

PR /H&I Support: We need Houston Area volunteers to show up and participate as a committee.

Action Items: Phone line Audit to occur in November adding new members to the pool of
volunteers. Follow up with Metro Media for opportunities.

Old Business.
Open positions for the PR subcommittee include the following.

Phoneline, OPEN: One year clean with prior phoneline experience.

Webservant, OPEN: One year clean with website management experience.

PR Recorder, OPEN: Six months clean with ability to take notes and distribute recordings via e-mail.
Social Media Admin OPEN: Six months clean with an active social media account. (Facebook)

Roles and responsibilities are further defined in the Area policy for each position.
New Business:

Our next meeting is Nov 16th Via Zoom.
ID: 979 4364 4649 [/ from 1:30 pm - 2:30 pm
Meeting ID: 979 4364 4649 / no passcode"

Below is a copy of the HASCONA PSA posted online.
Keep scrolling and see the poster created to assist in directing new members to our website.



Linea De Ayuda Regiénal, ESpanol
iii.,j_. St 888-600-6229 '
Narcotics Anonymous,




PN Hou§ton Area PN
w# of Narcotics Anonymous 'y

Got a Drug Problem &
Want to Stop?

' We Can
A Way elp=
- “Narcotics
ov t Anonymous offers
Youdon'thaveto only one promise
wait foran andthat is freedom
overdose or jail a%%%‘g:; "
semtenceto get solution that
help from NA eluded us for so
Iong.”
Basic Text, p.106

HASCONA MEETINGS
Scan @R-Code For
Current Meeting
Schedvle

HELPLINE: 713-661-4200



c. ACTIVITIES — OPEN
d. OUTREACH - OPEN
e. POLICY - needs support at the subcommittee level. Has a few policy proposals he wants to
bring up at the subcommittee meeting. NEEDS SUPPORT.
The next Policy meeting will be held on 11/02/2025 @ 6:00 PM on Zoom ID 979 4364 4649.
f. HACNA - OPEN

VI. OLD BUSINESS

a. Nominations: ACTIVITIES CHAIR - Tonia T. nominated self for this position. Qualified self
has being clean since 1/23/1997, is working steps with an NA sponsor and sponsees, and has
never misappropriated NA funds. Has served as the programming chair for the A&K 49™
anniversary, was Policy chair for A7K, is helpful, and very enthusiastic about getting people
involved. GSRs, take this nomination back to your homegroups, and we will vote on this
nomination at the next ASC.

b. Disruptive/Predatory Behavior in Meetings as a workshop topic at next convention. No
groups felt strongly enough to bring a proposal to send to the Region.

VII. NEW BUSINESS — none.

VIII. OPEN FORUM

a. IDT Topic Surveys: https://na.org/idt/current-issue-discussion-topics/

b. Service Workshops: https://na.org/idt/service-workshops/

IX. REVIEW OF BUSINESS

a. H&I PR, and POLICY badly need support at their subcommittee meetings. GSRs, please share
this information with your homegroups and provide them the link and times to sign in.

b. Tonia T. was nominated for Area Activities Chair. Please take this nomination back to your
homegroups and we will vote on this nomination at the next ASC.

The next ASC will bee held IN PERSON on 12/07/2025 @ 10:30 AM at 14540 Minetta,
Houston, TX 7703S. Please arrive at least 15 minutes early to settle in, and eat before you
come.

In loving and grateful service,

Sarah N. — 713-492-4555
treasurer(@hascona.com



https://na.org/idt/current-issue-discussion-topics/
https://na.org/idt/service-workshops/
mailto:treasurer@hascona.com

GROUP SERVICE REPORT TO HASCONA AREA SERVICE COMMITTEE

(To be completed monthly and sent to the Area Recorder at Recorder@HASCONA.com 4 days prior to the next ASC meeting)

Group Name Date

GSR Ph #
Email:

GSR-Alternate Ph #
Email:

Amount donated to Area S

l. Group Statistics for the month
a. Average number in attendance
When and where is your Group Conscience held?

b.
c. Are positions such as Recorder/Secretary and Treasurer filled?
d. What other positions does your group have?

e. Scheduled day for anniversary/birthday celebrations:

I. Group Concern(s) and Solution(s):

[ll.  How can HASCONA help your group? (to be shared during “Sharing Session”)

IV.  Our greatest success this month was:

V. Does your group have a proposal for this ASC meeting? Y N
VI.  What is the subject of your group’s proposal?



mailto:Recorder@HASCONA.com
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