
 

HASCONA 
Houston Area Service Committee of Narcotics Anonymous 

Meeting Minutes 9/07/2025 
 

The meeting was called to order at 10:30 am with a moment of silence, followed by the Serenity Prayer, and 
readings of the 12 Traditions by Sarah N., the 12 Concepts by Julian H., and the Service Prayer by Ryan S. 
 

I. ROLL CALL 

 



 
II. FINANCIAL SUBCOMMITTEE 

 
 
The RCM 1 & 2 budget was increased to $500.00 from $0.00, to cover expected travel and workshop expenses.  
 
The Storage Unit Rental budget was increased to $660.00 from $600.00, to cover price increases effective 
10/01/2025. 
 
The H&I budget was decreased to $3723.22 from $4000.00, to allow for fluctuations in the total budget.  
 
The PR budget was decreased to $7127.63 from $7410.85, to cover expected expenses for the rest of the 
calendar year. (see appendix i, PR Budget 2025-Q4) 
 
All other budgets remained the same. 
 
 
 
 
 
 



 
III. ADMINISTRATIVE REPORTS 

a. Facilitator’s Report – none. 
b. Treasurer's Report – written report reads as follows: 

 
 



 

 



 

 
c. RCM 1 & 2 Report: Hurshell C. from the TBRCNA 26 committee reached out to us to let us 

know that there are timeslots available for the Area to host in the Hospitality Suite.  Those 
dates/times are: 

Friday 3/06/2026 – 10am-noon, and 5-8pm,  
Saturday 3/07/2025 – 7-10am, 10am-noon, 1-4pm, 4-7pm, and 10pm-midnight. 

  TBRCNA would also like HASCONA to host an event at an area Group in October 2025. All  
they need is a venue, and they will take over the planning and paying for the event.  HASCONA 

is already hosting a Regional H&I/PR Learning Day at Ties That Bind Us on 10/18/2025.  Hurshell will 
tell Victoria (committee chair) that October is already too busy, and maybe we can plan something for 
November. 

 
IV. GSR Reports 
• 1960 Group – New GSR Kelly F. – no issues. 
• Alive & Kicking – Virtual Speaker Jam today (9/07/2025 @ 2pm) on Concepts 7-12. Picnic on 

9/13/2025 from 2-5pm @ 5400 Griggs Rd. 52nd Anniversary on 10/10/2025 to 10/11/2025 @ 5830 Van 
Fleet, Houston, TX 77033 at the South Park Baptist Church. 

• Beauty of Recovery – they are working with the HACNA committee with boots on the ground.  
• Chance for Freedom – 34th Anniversary on 10/4/2025 from noon-5pm.  
• Hope Sweet Hope – nothing to  report 
• HUGS not Drugs – nothing to  report 
• Jekyll & Hyde – needs male sponsors 
• Juntos Podemos – had a 25 year and a 3 year celebrant this month. 
• Keep It Clean – needs support at the Friday Saturday and Sunday 6:30pm meetings.  
• Keep it Real – had an 18 year and a 3 year celebrant this month. Having an anniversary on 12/16/2025. 
• New Heights – Josh K. is the new GSR – no other issues. 
• New Pathfinders – nothing to report 
• Rainbow of Recovery – Tom is now the GSR, had a 1 year celebrant. 
• Recovery at Work – Speaker Jam on 9/20/2025 from 10am – 4pm @ 3503 Emancipation Ave. The 

Thursday meeting is no longer a Concepts meeting, but a Newcomer meeting (Step 1, 2, & 3). This will 



 
be Ken’s last meeting, as he’s been diagnosed with cancer, and he will be admitted tomorrow. We love 
you, Ken!  

• The Sooner the Better – Monday night meeting needs support, and they need a GSRA and Activities 
Chair. Please announce at your home group. 

• Saturday Night Live – meeting needs support in the form of attendance. Please announce at your home 
group. 

• Sunday Starters – 38 year and 1 year celebrants this month, and over 300+ years clean at the 
celebration.  

• Third Coast – Need support in the form of attendance. Please announce at your home group. 
• Third Tradition – needs attendance support, please announce at your home group. 
• Cypress Group – Will be hosting the Spirit of Unity Campout along with GIGNA (Tri-County) and 

Phoenix Groups, and they’ve also had interest in co-hosting from Show Up and Grow Up (NASCONA). 
Campout will be held at the Huntsville State Park on 10/24/2025 through 10/26/2025.  

 
V. SUBCOMMITTEE REPORTS  

a. PR – see written report 

 



 

 

   
 

 



 

 
 
 



 
 FIND YOUR PR PERSON AT YOUR HOME GROUP AND DIRECT THEM TO THE  

PR SUBCOMMITTEE MEETING!! The PR subcommittee has had almost no support at  
all in several months.  

 
The next PR meeting will be held on 9/21/2025 @ 1:30 pm at this same Zoom ID.  

 
b. Activities– facilitator is stepping down.  Activities Facilitator position is now open. 
c. Policy – added procedural material on disruptive behavior.  Needs this added and uploaded to 

policy on website. 
The next Policy meeting will be held on 9/07/2025 @ 6:00 pm at this same Zoom ID. 
 

d. HACNA –  
i. ROOM BLOCK - 60% of the room block has been filled. The window closes on 

9/8/2025. Many members are booking outside of the website (Expedia, etc.), resulting in 
us not meeting the room block.  The Hotel has told us that if we can match the rooms 
booked outside the room block to convention members, they will count them towards the 
room block.  

ii. NA Play & Talent Show – tickets are still available. 
iii. Banquet – tickets are still available.  
iv. Hospitality Suite still has slots open. Reach out to Julian H. at 832-860-3824, or Henry 

H. at 361-208-3325 if your group is interested in hosting a time slot. 
1. Friday from 10-11am & 11pm-midnight. 
2. Saturday from 11pm – midnight. 

v. Still need coffee & Basic Texts. Reach out to Julian H. at 832-860-3824, or Henry H. at 
361-208-3325. 

vi. Received a $2500.00 donation for HACNA from TSTB. 
vii. The majority of HACNA’s financial obligations will be taken care of. The Hotel will let 

them pay after the convention. 
viii. Convention Program & workshop & main speakers will be posted this week on the 

www.HACNA.com website. 
ix. Workshop Chairpersons – Rather than workshop chairs being assigned prior to the 

convention, it will be first come, first serve.  If you want to chair a particular workshop, 
just show up before the meeting begins, and the first one there will chair it.+ 

 
VI. OLD BUSINESS  

a. Anthony W. nominated self for H&I Facilitator.  He qualified himself as having a clean date 
of 2/18/2018, has worked all 12 steps with an NA Sponsor, has never misappropriated NA funds. 
He has only had a position at the Home group level.  Elected. 

 
 
 
 
 
 

http://www.hacna.com/


 
VII. NEW BUSINESS  

a. Reginald Y. (Policy Facilitator) has created a PowerPoint presentation to outline what an “Area 
Appreciation Day” event would look like. This would be a 1-day event to recognize and thank 
those who are, or who have in the past, been involved in Houston Area service. The purpose of 
the event is to attract people to Area service.  There are archives in the storage facility for 
historical perspectives. This event would need to be approved by the ASC in the absence of an 
Activities Facilitator. Please join the Policy subcommittee meeting to be part of the planning 
process. 

b. In-Person ASC on December 7th at 10:30 am – 1:30 pm. GSRs, please ask your home 
groups if they are willing to allow us to use your meeting space to host the ASC on that 
date, and if so, what would be the cost?  Bring your home group’s response back with you 
to next month’s ASC. The Area will provide food for lunch.  An ad hoc committee will be 
formed to plan this closer to the event.  

c. TBRCNA Hospitality Suite – CONSENSUS is to host the Saturday 10am – noon slot.  
d. 50/50 Raffles at Group Events – 50/50 Raffles are considered to be a form of gambling in the 

State of Texas, and as such, are illegal for non-profit organizations under the Charitable Raffle 
Enabling Act (CREA). However, they are still used at some NA fundraising events.  NAWS 
frowns upon this, and encourages all NA members to avoid even the appearance of illegality.  We 
have nothing in the Houston Area Policy stating that 50/50 Raffles are prohibited at Area 
Events.  GSRs, Please discuss this at your homegroup, and if the consensus of your 
homegroup is that we should make a Policy addition to include a prohibition on 50/50 
Raffles at Area events, please bring this back to the next Area meeting in the form of a 
proposal.  Please note that HASCONA is technically NOT a non-profit organization (a non-
profit organization would have a 501(c)3 designation or similar, which we do not have).  Also, if 
a proposal for a ban on 50/50 Raffles were to be passed by the ASC, this ban would only apply to 
Houston AREA events, not GROUP events (based on Traditions 4 & 9, and Concepts 2 & 12). 
We at the ASC are not the NA Police, and we cannot tell any home group what to do or not do, 
even with GSR approval.   

 
VIII. OPEN FORUM 

a. Beauty of Recovery Group needs a GSR Handbook and GSR Orientation. This is both an RCM 
expense and responsibility. Our RCMs are in the process or creating a workshop. More will be 
revealed. 

 
The next ASC will be held on October 5th, 2025 at 10:30 AM at Zoom ID: 979 4364 4649. 
The meeting was adjourned at 1:04 pm with a moment of silence followed by the Third Step Prayer. 
 
In grateful and loving service, 
 
 
 
 
Sarah N – 713-492-4555 



PR 2025 Revised Budget  
The PI sub-committee does not accept funding from any group or individual in NA. All funds come from 
the Area Service Committee under an approved budget.  

Fund-raising activities should only be undertaken with the permission of the ASC.  

The PR sub-committee had a budget in the prior year of 3,500.00 we looked it over and evaluated it. 
Based on the expressed desire to produce a PSA 2,500 has been added.  

• Did the previous committee complete all the projects it had planned? NO 

• How did the amount budgeted to the various categories compare to what was spent? Only critical 
expenditures were spent as the position was vacant in 2024.  

• Is the committee planning to do more, less or about the same number of projects as it did during 
the prior year? We planned to do more as we had a committee that was meeting regularly the 
plans to carry out the responsibilities assigned to this committee have been stifled due to 
lack of participation.  

Funding the Public Relations Facebook Page could help build connections with the recovery 
community and those seeking what our program has to offer.  

This year our original budget was increased to the sum of $7,410.85 of which $1,898.97 was 
allocated leaving a remaining balance of $5,512.48.  

With Metro - advertising on hold. It does not appear to be a viable option currently.  

A singe billboard in our vast community could be a considerable expense, however our 
communications with billboard advertising require a follow-up during normal business hours. 
Which has been somewhat difficult. This committee will get formal quote to present the cost to the 
area body prior as one sign may not be the most prudent means to reach our target audience. This 
depends greatly on the advertiser and if any discounts would be made available for a simple public 
service announcement.  

The revised budget reflects an increase in printing costs and a decrease in travel expenses. The PSA 
funding includes expenses to expand the social media PSAs to a larger audience and increase in 
social media engagement activities.   

The new proposed budget is $7,127.63 which is $283.22 less than the previous budget, the 
remainder of which is $5,228.66.  

 

 

appendix i



PR 2025 Revised Budget  
For each project the committee is planning, estimated expenses have been re-calculated.  

• Printing of schedules 3X per year. $1,300.00 

• PR Literature for distribution. $400.00 

• Printing Information and guidelines $200.00 

• Phone line $100.00 between HASCONA and NASCONA 
= $50 yearly 

• Domain fee $21.17 renews annually on   4-28-25 

• Webhost $156.46 Renews annually on  05-25-25 

• Professional event registration. $300.00 

• PSA Funding $4,500.00 including $500 per year max on 
social media campaign funding.  

• RSC and conference travel expenses are reduced to 
$200 per year as the RSC is now virtual, we have left room 
for travel costs if in person attendance is required.  

 

 

The PR sub-committee is not autonomous, we are directly responsible to the Houston Area Service 
Committee and ultimately to the NA groups. We must keep accurate and detailed records, receipts, and 
provide regular written financial reports to HASCONA. We must carefully consider all spending decisions, 
taking care to manage NA funds responsibly. Additional expenditure requests for the upcoming year must 
be approved by the ASC. 

 

2025 R 8-20
Schedules 1,300.00
PR Lit 400
Printing IPGL 200
Phoneline 50
Domain 21.17
Webhost 156.46
Presentations 300
PSA funding 4,500.00
RSC Travel 200

7,127.63

appendix i continued
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