
I.​ Meeting opened at 10:30am with a moment of silence followed by the Serenity Prayer. 
A.​ Readings: 

1.​ 12 Traditions - Sarah N 
2.​ 12 Concepts - Tom Z 
3.​ Service Prayer - Sharon W 

II.​ Roll Call 
A.​  

 8/3/2025 

GROUP Present Absent Right to vote? 

    

Facilitator OPEN OPEN OPEN 

Co-Facilitator OPEN OPEN OPEN 

Recorder X   

Treasurer X   

Co-Treasurer OPEN OPEN OPEN 

RCM 1 X   

RCM 2 X   

H&I OPEN OPEN OPEN 

PR X   

Phoneline  X  

Activities  X  

Outreach OPEN OPEN OPEN 

Policy X   

HACNA  X  

    

1960 Group X   

6PM Meeting  X  

Alive & Kicking X   

Beauty of Recovery X   

Chance for Freedom X   

Copperfield  X  

Cypress Group  X  

Everyday NA  X  

Familia Unida X   

Hope Sweet Hope X   

Hugs not Drugs X   

Jekyll & Hyde X   

Juntos Podemos X   

Just a Meeting  X  

Keep it Clean X   



Keep It Real X   

New Heights X   

New Pathfinders  X  

Old School Keep It Simple  X  

Our Common Bond X   

Our Primary Purpose (OPP)  X  

Outer Circle Group  X  

Phoenix Group  X  

Rainbow of Hope X   

Recovery at Work X   

The Journey Continues  X  

The Sooner the Better (TSTB) X   

Saturday Night Live  X  

Sunday Starters X   

Surrender to Win  X  

Third Coast X   

Third Tradition X   

Ties that Bind  X  

Tomball New Attitudes X   

Wednesday Night Literature Study  X  

We Understand  X  

You Are Worth It  X  

 
B.​ New Meetings & GSRS: Joe L, GSR, TSTB.​

 
III.​ Key Admin Reports 

A.​ Facilitator’s Report - Nothing to report. 
B.​ Treasurer’s Monthly Report and Bank Statement 

1.​ Financial Subcommittee 
a)​ As the financial subcommittee was forgotten about by several 

trusted servants, it voted to move its taking place until next month. 
2.​ Next financial subcommittee: 9/7/25 



3.​  



4.​





 
C.​ RCM I & II - Roberta F and Scottie J 

1.​ TBRCNA is seeking service-minded individuals to fill service positions for 
the convention committee. 

2.​ RSC is looking to move to three virtual, one-in person meeting rotation 
annually. 

a)​ There are two proposals on the floor to that effect. 
3.​ Proposal to move all Regional Assembly meetings to virtual. 



4.​ Proposal to increase seed money for TBRCNA to $18k. 
5.​ Proposal to add IT budget of $500 to align with other subcommittees. 

a)​ The IT subcommittee is responsible for assisting various areas 
with IT issues. 

6.​ We need to provide an RCM budget. 
a)​ This will be reviewed at next month’s financial subcommittee. 

7.​ There are several RSC positions open. 
a)​ RDA (Regional Delegate Alternate) 
b)​ Facilitator 
c)​ Co-facilitator 
d)​ Treasurer 
e)​ Co-treasurer 
f)​ Policy Facilitator 
g)​ Facilitator for Convention Contracts 
h)​ Archive Subcommittee 

 
IV.​ Group Reports 

A.​ 1960 Group - Lauren P - The group is hosting their 40th Anniversary celebration 
on 8/16. The event will be a dessert potluck, and attendees are encouraged to 
bring a dessert to share with the fellowship. Nothing else to report. 

B.​ Alive & Kicking - Scottie J - The group hosted about 300 members throughout 
the month of July. They are currently seeking new trusted servants, including a 
recorder, PR chair, GSRa, and co-facilitator. Their 52nd anniversary has been 
scheduled with a firm date of October 10th and 11th. The last Sunday of the 
month sees the group celebrating birthdays, while the last Wednesday of the 
month sees the group celebrating birthdays with their virtual attendees. The 
group seeks guidance from the Houston area in order to find a new facility at 
which to host their group, as there is a situation of some kind at their current 
facility. The group’s conscience is still determining the best course of action in 
regard to the PR Subcommittee’s social media policy proposal. 

C.​ Beauty of Recovery - Sharon W - All trusted servants’ positions are filled within 
the group as of their last business meeting. The GSR, Sharon W, requested 
information on how to send contributions to the ASC as well as how to find 
HASCONA policy.  

D.​ Chance for Freedom - Misty B - Everything is going well! The group is 
requesting additional attendance support for their Thursday night literature 
meetings. 

E.​ Familia Unida - Mary R - The group is experiencing low attendance at all 
meetings save for their regular monthly birthday meeting, as has been the case 
for some months. They are requesting additional support for their Friday 
meetings, which take place at 7pm.  

F.​ Hope Sweet Hope - Ryan S - The group’s weekly Thursday at 7pm meetings are 
going well. Their business meeting is on the first Thursday of every month, while 



birthdays are celebrated on the second Thursday. The group donated $31 to the 
ASC. For the month of July the group celebrated one birthday, Mark, 3 years. 

G.​ Hugs Not Drugs - Jeffrey L - The group is seeking a GSRa to round out their 
service roster. There is steady attendance for their Thursday nights; Monday and 
Wednesday daytime meetings are, as they have been, sparsely attended. For the 
time being, the group has moved its meetings to a different part of the church; 
there will be a sign posted directing attendees to be able to find the group. As 
they have finished reading the Basic Text, the monthly literature study will find a 
new book to study. 

H.​ Jekyll and Hyde - Kip B - The group is hosting an event on 8/10, for which a 
flyer will be going out shortly. Otherwise there is nothing new to report; 
attendance has been steady. 

I.​ Juntos Podemos - Rolando G - A well-loved member of the group recently 
passed; their funeral will be held tomorrow 8/4. The group hosts an average of 
10-12 members per meeting, and made a $30 donation to ASC this week. The 
group is curious as to how the Spanish-speaking groups in the Houston area will 
be highlighted on the PDF copy of the schedule. 

J.​ Keep it Clean - Beatrice - The group is doing well for the month of July. The 
group has a new H&I representative. There were five birthdays celebrated by the 
group in the month of July. The group is requesting support for their meetings on 
Friday and Saturday nights. 

K.​ Keep it Real - Mo Z - The group hosts an average of 13 attendees per meeting. 
They are requesting support from area members in several ways. One is a query 
as to whether or not other groups can assist with replenishing IPs for their 
literature rack, as they do not have the funding to continually replace the 
pamphlets themselves at this time. They also want to know if the ASC can 
support the group by promoting their events, for which flyers will be sent in to the 
events email address so that they may be added to the Houston events calendar. 

L.​ New Heights - Charlie N - The group’s attendance has literally doubled from 
where it was this time last year, hosting an average of thirty or more people per 
meeting. There is an immense outpour of support from members of other groups, 
and the group is hosting a great number of newcomers as well. That said, the 
group lacks home group members, making managing the service structure 
taxing. The group has approved funds for the book drive to put books into the 
hands of newcomers at the upcoming HACNA and Charlie would like to know 
where to distribute those funds so that the requisite literature can be purchased.  

M.​ Our Common Bond - Nikki T - There is a new meeting at OCB, a Friday night 
candlelight and SPAD meeting. The meeting has an attendance that ranges 
between 5 and 15 attendees. The group is hosting their annual River Run from 
September 5th to the 7th, and registration is set to close soon. For more 
information on registration (which guarantees you a campsite as well as dinner 
on Friday and Saturday nights during the campout), please reach out to Nikki T 
or Mike E.  



N.​ Rainbow of Hope - Tom Z - The church at which Rainbow of Hope hosts its 
meetings has not been sold, contrary to popular belief; it appears that the group 
will be maintaining use of the facility for the foreseeable future, and will update 
the ASC if there are any major changes. There was one birthday celebrant for the 
month of June: Carlton, with 25 years.The group averages 25-30 attendees per 
meeting. They are looking for a new treasurer, as their previous treasurer has 
stepped down. 

O.​ Recovery at Work - Kenneth C - Nothing much has changed; attendance has 
been steady, 10-12 members per meeting. The group hosts three meetings per 
week on Mondays, Wednesdays, and Thursdays. 

P.​ The Sooner the Better - Joe L - The group has an average attendance of 15 
addicts per meeting. Fridays continue to be the group’s most attended meeting. 
Monday nights @ 7pm are requiring support, as their attendance has been low 
and slow for some time. Last night’s anniversary drag show proceeds are still 
being calculated; all proceeds from the show are going to ASC, to be given 
directly to HACNA. The group is seeking a couple new trusted servants, with the 
outreach and chairperson workshop positions open. The group hosts its monthly 
business meetings on the second Thursday of each month. 

Q.​ Sunday Starters - Grace - The group’s weekly Sunday morning meetings are 
still sparsely attended, although they are getting spurts of attendees. There were 
15 people in attendance for the meeting this morning. Newcomers blossoming, 
with several attaining substantial clean time and getting into service. As noted 
last month, the group has decided to change their business meeting format to 
quarterly rather than monthly due to lack of service participation; donations will 
also be sent quarterly. 

R.​ Third Coast - Juan G - Attendance at the group has dwindled somewhat in 
recent months, and the group is requesting support for their weekly meetings, 
which take place on Wednesdays at 7:30pm. The group’s monthly business 
meetings take place on the third Wednesday of the month. 

S.​ Third Tradition - Mindy A - The group is doing well and receiving extra support 
thanks to members from other groups. They host weekly meetings on Mondays 
at 7:30pm. 

T.​ Tomball New Attitudes - Israel C - Nothing major to report.​
 

V.​ Subcommittee Reports 
A.​ H&I - open 
B.​ PR - Brian N 

1.​ Upcoming regional learning day, 10/18 at 1203 Wirt Rd. 
2.​ New printing of schedules? 
3.​ Lacking H&I facilitator; needing assistance with facilitation of 

subcommittee. 
a)​ Calendar created for volunteers. 

4.​ PSAs on Facebook page, which have received some response. 
5.​ Looking for webservant, social media admin, recorder. 



6.​ Questions about billboard and Metro PSA campaigns. 
a)​ Never heard back from billboard company; discussion about 

reaching out to a particular billboard owner or purveyor. 
b)​ Metro declined for the time being. 

7.​ Questions about when the subcommittee meeting takes place and 
when Cheyenne Center H&I takes place. 

8.​ Subcommittees: 
a)​ Phone Line - open 
b)​ Webservant - open 
c)​ Outreach - open 

C.​ Activities - Cathryn P, absent 
D.​ Policy - Reginald 

1.​ Added / readdressed concept 10 as reflected in policy. 
2.​ PR proposal already added to policy as draft. 

a)​ We need to vote on this. 
E.​ HACNA - Julian H, absent 

 
VI.​ Old Business 

A.​ Nominations 
1.​ Appia M for facilitator 

a)​ Passed!! 
2.​ Several positions still open 

a)​ Co-facilitator 
b)​ Co-treasurer 
c)​ Recorder 
d)​ H&I 
e)​ Outreach 
f)​ Webservant, subcommittee of PR​

 
VII.​ New Business 

A.​ Regional proposals 
1.​ Move quarterly regional meeting to three virtual, one in-person meeting? 

a)​ Area in support. 
2.​ Move annual regional assembly to all virtual? 

a)​ Area in support. 
3.​ TBRCNA budget increase from 12k to 18k due to inflation. 

a)​ Area in support. 
4.​ IT budget increase to align with other subcommittees 

a)​ Area in support. 
B.​ What is the RCM budget? 

1.​ Table this until next month due to financial subcommittee postponement.​
 

VIII.​ Open discussion 



A.​ No points of open discussion.​
 

IX.​ Review of Business 
A.​ Book and coffee drive for HACNA. 
B.​ Financial subcommittee moved to next month’s ASC meeting. 
C.​ Open ASC positions: 

1.​ Co-facilitator 
2.​ Co-treasurer 
3.​ Recorder 
4.​ H&I 
5.​ Outreach​

 
X.​ Next ASC Meeting 

A.​ The next ASC meeting will be held on 9/7/2025 at 10:30am.​
 

XI.​ Meeting adjourned at 12:38pm with a moment of silence, followed by the Third Step 
Prayer. 
 

In grateful service,​
​
Appia M​
recorder@hascona.com 


