
I. Meeting opened at 10:32am with a moment of silence followed by the Serenity Prayer. 
A. Readings: 

1. 12 Traditions - Sarah N 
2. 12 Concepts - Lauren B 
3. Service Prayer - Kenneth C 

II. Roll Call 
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B. New Meetings & GSRS: Tom Z, incumbent GSRA (Rainbow of Hope) 

 
III. Key Admin Reports 

A. Facilitator’s Report - Upcoming nominations for open positions, TBRCNA 
hospitality suite (thx to Sarah and Brian) 

B. Treasurer’s Monthly Report and Bank Statement 
1. Recent audit from July 2023 

a) Everything was finished and handled in 20 minutes! Yay! 
2. Next financial subcommittee: 5/4 
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IV. Group Reports 
A. 1960 Group - Lauren B - nothing to report. Still planning an event. 
B. A&K - Scottie J - Good attendance. Disruptive behaviour episodes during recent 

business meeting. Predatory behaviour within the group dealt with at an 



emergency group conscience. Working on disruptive behaviour workshop, which 
will be hosted by the group. Further discussion will be moved to new business. 

C. Chance for Freedom - Misty B - Could use support on Monday and Thursday 
night. Nothing to report. 

D. Cypress - Ryan S - 20+ addicts per meeting. $51 donation. John S celebrating 2 
years at tonight’s meeting. 

E. Hope Sweet Hope - Tony M - Nothing new to report. Still meeting every 
Thursday at 7pm for hybrid meeting. 

F. Hugs not Drugs - Jeffrey L - Mondays and Wednesdays are still small. 
Thursday dropping in attendance too.  

G. Keep it Clean - Beatrice - Still meeting daily at 630pm. Group is doing well. Just 
had an anniversary that went well! Attendance on an upswing. 

H. New Heights - Nicholas R - Attendance and donations are up, service positions 
that need to be filled. 

I. Rainbow of Hope - Dave V - Going strong! Working on creating a service 
structure at the business meetings. Drafts for policy, officer position have been 
submitted, waiting on approval at next business meeting. 

J. Recovery at Work - Kenneth C - Starting on three-day-a-week this month. 
Mondays (traditions), Wednesdays (step study) and Thursdays (concepts). 15 or 
so addicts per meeting. Having “Grand opening” upcoming in the spring for new 
location and new meetings. 

K. Sunday Starters - Darryl M - nothing to report. 
L. Third Coast - Juan G - Attendance holding steady. Meeting once a week and 

fielding 5-8 people per meeting. Making some changes to business meetings. 
M. Third Tradition - Mindy A - Requesting support for Monday night meeting. 

Nothing new to report. 
 

V. Subcommittee Reports 
A. RCM I & II - open 

1. Roberta F nominated for position in old business; nomination will go back 
to the groups. 

B. H&I - Mateo Z 
1. Currently visiting 4 facilities 

a) Virtue Recovery 
b) Santa Maria 
c) Cheyenne 
d) The Women’s Home 

2. Northside will take Cheyenne and offers a prison opportunity in trade 
C. PR - Brian N 

1. PR Booth at TBRCNA 
2. PR Presentation by Southern Zonal Forum 
3. PSA and METRO? 

a) Following up with Metro 
b) It was on hold because of infrastructure changes within Metro 



4. Phone Line - Ryan C 
5. Webservant - John S, Cypress, incumbent 

a) John is currently being trained by prior interim webservant 
D. Activities - open 
E. Outreach - Cathryn P 

1. Third Tradition, 3/3 
2. Chance for Freedom, 3/10 
3. Our Primary Purpose, 3/18 
4. Surrender to Win, 3/24 
5. Should Outreach be assisting with the problems at A&K? 

a) This is a combination outreach / PR issue. 
b) This has also been a region issue. 
c) The workshops on building stronger home groups and disruptive & 

violent behaviour are available. 
F. Policy - Reginald 

1. No meeting last month 
2. Want to remove A&K from meeting list temporarily as a policy response to 

continual disruptive behaviour 
G. HACNA - Julian H, absent, written report submitted 

1. The HACNA committee is still selling banquet tickets, registrations, and 
rooms from the reserved block. 

2. There is an upcoming HACNA fundraiser, the PromeNAde, on May 3rd 
2025. 

a) This event will be hosted at The Ties that Bind / Third Tradition, 
located at 1203 Wirt Rd. 

b) Tickets to this event are $20. 
3. The next in-person HACNA committee meeting, located at 2305 

McGowan Ave, will take place on Sunday, March 9th, at 10:30am.  
 

VI. Old Business 
A. Open nominations 

1. Justin E nominating Roberta from Keep it Clean as RCM 
a) Roberta F is on screen with Justin and accepts the position 
b) Nomination will be taken back to groups 

B. Proposal for excess funds 
1. Surplus is $4466.46 
2. Changes made to proposal 

a) Amounts were adjusted 
b) Consensus made that funds should go to PR 
c) Excess not used by PR should go to HACNA 

(1) All funds accumulated by convention go directly back to 
area 

(2) Ordering merchandise? 



d) Consensus reached, funds will be disbursed by treasurer Sarah N 
 

VII. New Business 
A. Reginald P reports that there are issues with A&K that are not conducive to the 

atmosphere of recovery, going against the primary purpose. 
1. Group wants HASCONA to come in and facilitate a meeting to restore the 

atmosphere of recovery. 
a) Reached out to Region and World, who suggested reaching back 

more locally. 
2. Ronnie suggests doing a workshop as the facilitator of HASCONA, “as a 

first line of defense”. 
a) Suggests Brian N and Sarah N to attend that workshop. 

(1) Brian N wants Scottie and Reginald to reach out via email 
to detail the specifics of the conflict within the group so that 
the conflict is not directly addressed, as he believes it will 
further cause disruption. 

(2) Sarah N believes that inviting area members would put 
them in the position of authority and promote ‘us vs them’. 

b) This is because Region should be invited as things don’t work on 
the area level. 

c) Justin E (Keep It Clean) says that they have had to bar people 
from the group temporarily, inviting them to return for the business 
meeting with their sponsor to face up to the natural consequences 
of their actions and potentially get the bar lifted. 

3. Scottie points out that they were trying to host the disruptive & violent 
behaviour workshop and that the regional delegate would be willing to 
chair a necessary informational panel on this subject.  

a) Sam G, former GSR for Chance for Freedom, was willing to help 
by providing the facility. 

b) Ruben, RD, agrees to chair the workshop April 5th. 
4. Sarah N wants to clarify what kind of support the group wants. 

a) Scottie wants attendance and coordination. 
5. Lauren B wants to know what can and will be done about this, and 

expresses concern about the newcomer’s wellbeing. 
6. Brian N points out that removing the meeting from the list does not 

promote the atmosphere of recovery. 
7. Robbin states that there are subgroups within the group that are causing 

friction with one another. 
a) Looking for a solution for the disruption first and foremost, and 

everything else will fall in line. 
b) There is a specific person causing this issue that is making others 

feel unsafe. 
c) Robbin stands behind the workshop. 

8. Ryan S suggests delivering the new IP on D&V Behaviour to this group. 



9. Sarah N suggests calling the police in this situation. 
 

VIII. Open discussion 
A. Brian N sees social media platforms where groups will share flyers and events. 

1. They are not sharing this on the HASCONA site. 
2. The flyers should be emailed to events@hascona.com so that they can 

be posted to the website. 
a) This can be for special monthly formats as well, e.g., the monthly 

Speak and Eat hosted at TNA.  
3. Schedule changes should be emailed to 

schedulechanges@hascona.com.  
B. Clear Lake Group has invited HASCONA to Spring Into Action, which is a day of 

service workshops. 
1. This will be hosted on March 15th from 3pm-8pm. 

a) PR, GSR, and other service positions will be represented. 
 

IX. Review of Business 
A. RCM nomination of Roberta F from Keep it Clean. 

 
X. Next ASC Meeting 

A. The next ASC meeting will be held on 4/6/2024 at 10:30am. 
 

XI. Meeting adjourned at 12:08pm with a moment of silence, followed by the Third Step 
Prayer. 
 

In grateful service, 
 
Appia M 
recorder@hascona.com 
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