.  Meeting opened at 10:32am with a moment of silence followed by the Serenity Prayer.
A. Readings:
1. 12 Traditions - Sarah N
2. 12 Concepts - Lauren B
3. Service Prayer - Kenneth C
II. Roll Call
A.
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B. New Meetings & GSRS: Tom Z, incumbent GSRA (Rainbow of Hope)

. Key Admin Reports
A. Facilitator’s Report - Upcoming nominations for open positions, TBRCNA
hospitality suite (thx to Sarah and Brian)
B. Treasurer’s Monthly Report and Bank Statement
1. Recent audit from July 2023
a) Everything was finished and handled in 20 minutes! Yay!
2. Next financial subcommittee: 5/4




2025 ASC Treasurer's Report

Tth Tradition Income in February 2025 |
S - inistrative Ex Deseription
1860 Group $ 27.67 New Heights %5 4630 | [Zoom Account Rental $
GPM Meeting ] - hew Pathfinders 5 I Treasurer Supplies/copies ] =
|Alive & Kicking H - H 5 -
Beauly of Recovery H] - 5 RCK 5 -
Chance for Freedom H - Dur Common Bond 4 - Facilitator/Co-F. Expense ] -
Copperlield Group ] - Dur Primary Purposs H 2500 | [Recorder Supplies 5 (2164) Adobe licensel
Cypress Groip - 51.00 Phoenix Group 4 200000 | |Starter Kits g -
Familia Unida ] - Rainbow of Hope H - Sterage Unit Rental 5 (50:00) dehit
] - RAW Group 5 20000 | |P.0. Box Rental ] -
] - Saturday Night Live 5 5 -
HACNA H - $ . 5 -
3 - TheSooner the Better 35 9270 | [TBAMA Regionsd donation S (147.64) Zelle confi
Hope Sweet Hope ] 58.34 ] NAWS donation 5 (73sE3) debit
] - Sunday Starters H |Administrative Total 293.11)
Hugs Mot Drugs g - Surrender Te Win L}
Jekyll & Hyde $ - 3 subcommittee Experses
Journey Contines ] - Third Coast 5 - HE&I Expense Total 5 =
|untos Podemos ] - TiesThat Bind 3 34.00 $ -
Just & Mesting H - Tomball New Attitudes  $ 100,00 5 -
st in Time: 3 9.90 We Understand % - PR Expense Total 5 (100000)
] - 5 Web Hosting debit
Keepit Clean s - You Ade Worth it 5 Phone Services (Freadom Voice] 5 - debdt
Weep It Real ] - HS Ome Seurce Printing 5 (150000) debit 280 meating schedules
H - 3 - MASCONA for phoneine 5 50,00 Zelie
Year bo Date Revenue:  §  151B.25 Total Receipts 5 66491 |Palicy $ =
'_ Dutreach s -
2025 BUDGET AND EXPENSES | Activities 5 -

Category Year to Date Buelget Remaining | [TBRCMA Hospitality S (21133)  Zelle 3w4Mring3 & ynE3npaga
Facilitator/Co-Fac ] - 8 - 5 - Debit Total $  (60448)  deb Banik fass, phena, hesigatee, storaga
Recorder §  (2164) 3 30000 5 27B.36
RCM H - % - % - Chickes Cleared This Manth
Treasurer/Co-Treas g - % 10000 5 100.00 11 -

Room Rent for ASC $ 17.05) % 60000 5 58285 3 -
s -
s -
Storage Unit §  [100.00) % B00.00 5 50000 5 -
s -
5 =
Activities $ - 8 100000 % 1,000.00 5 -
TBRCMA Hespitality §  [(B1133) § B0O.OD 5 [11.33)) 5 -
HE §  (448.04) § 400000 5 355196 5 £
Outreach H -8 55000 §  S50.00 $ =
& $ o § 517763 5 450263 | [fotl Cowed Cecls/eports 5
Policy ] Lo 5000 % 50.00
TERNA donations $  (15183) § 94000 5 TEEIE Outstanding Checks
INAWS donations ] {75.91) § 47000 5 39409 Written To: Amount  Check # Check Date
Totals $ 1528000 § 12,979.20 H -
s -
Region/World Donations for February 2025 k] -
Donation Made to: Amount Method of Payment 5 =
TERNA $ 66,49 Zelle $ -
HAWS. $ 33.25 debit 5 -
|rotal Outstanding Checks $ =
Bank Statement Jan 31st, 2025 § 12,154.07
February Revenue $  E6401
February Enpenses §  [04.a48))
Outstanding Checks $ 3
Checks/Depasits Cleared 5 -
Prudent Reserve 5 (2,500.00)
nvailsble Balsnce 5
Bank Statement {(End of Month)



BANK OF AMERICA %7 Business Advantage

PO Box 15284

Wilmington, DE 19850 Customer service information

1.88BBUSINESS (1.888.2874637)

bankofamerica.com

;I;)AJIS!;T:&TfES:ERWCECMOFNA £ Bank of A ica, NA,
P.0. Box 25118
AHREG T I 32920 Tampa, FL 33622-5118

Your Business Advantage Fundamentals™ Banking
for February 1, 2025 to February 28, 2025 Account number:
HOUSTON AREA SERVICE COMM OF N A

Account summary

Beginning balance on February 1, 2025 $12,154.07 # of deposits/credits: 9

Deposits and other credits 71491 # of withdrawals (debits: 7

Withdrawals and other debits 65444 yuf items-previous cycle’: 1

Checks -000 4 of days In cycle: 28

Service fees -000  pverage ledger balance $12,202.00

Ending balance on February 28, 2025 512,214.54 "Inchudes checks paid, deposited items and other debits

The Business Advantage Unlimited Cash Rewards credit card

Unlimited 1.5% cash back on all purchases. So simple.
Plus get a $300 statement credit offer.

Apply today — there is no annual feel

Scan this code or call B88.895.4909.

When you use the QRC feature, certain information is collected from your mobile device for business purposes To qualify for

the statement credit, make at least 53,000 in Net Purchases with your card that post to your account within 90 days from

account opening. One $300 statement credit allowed per company. Restrictions apply. Offer subject to change without notice.
SSM-00-24-00058 | 6036506

PLLE CYOLE:81 SPEC:E DENERY: E TWE MAGE:1 BC: HOU Page 1o0fd



BANK OF AMERICA %7

HOUSTON AREA SERVICE COMM OFM A | Account # | Febmary 1, 2025 to February 28, 2025

Deposits and other credits

Date

02/03/25
02/03/25
02/07/25
0212/25
0211325

02/24/25

02/26/25

0227125

02/28/25

Description

Zelle payment from MICHAEL for "PHOENIX GROUP 7th TRADITION': Conf# OTYDVEUPY
Zelle payment from JULIAN | Conf# 99awxgcko

Zelle payment from JAMESM for "From NASCONA for phone line”; Conf# 99axddBhn

Zelle payment from JOSEPH for "TSTB monthly Donatlon”; Conf# dkappg3ge

Zelle payment from Justin for JJanuary Tth tradition for Hope sweet hope’; Conf#
D1YO3YXWEK

Zelle payment from PAUL for "CYPRESS GROUP OF NA AREA DONATION FEB

2025% Conf# TOYKCMETY

CashApp  DES: Cash App ID:T35DGNENZHMODS2 INDNHouston Area Service C CO
ID:BBO0429876 PPD

CashApp  DES: Cash App ID:T3V3JFW7W3BVNQ5 INDN:Houston Area Service C CO
ID:8800429876 PPD

Zelie payment from STEPHEN for "OPP GROUP DONATION; Conf# TOYKWAVBE

Total deposits and other credits

Withdrawals and other debits

Date
02/03/25

02/2425
022425

Description
Zelle payment to TBRNA for "HASCONA combined December 2024 and January 20257 Conf#
w3drnj3ul

Zelle payment to SARAH for ‘relmbursement for TBRCNA hospitality™; Conf# x4idrth23
Zelle payment to RONALD for ‘reimbursement for TBRCNA hospitality’; Conf#
yh63npegd

Card account # XXX X000 XXX 4727

02/03/25

02/03/25

0212/25

CHECKCARD 02071 MORNINGSTAR STORA HOUSTON  TX 8514051 5033900018001 785 CKCD
42714 X00000000NA T T X0 X0 XK 4727

CHECKCARD 0202 NAWORLDSERY San jose  CA CKCD B398 X0000000000004 727 20000 X)XX
KON 4727

PURCHASE 0211 ADOBE *ADOBE 4085366000 CA

BUSINESS ADVANTAGE

View your key business metrics all in one place.

Visually track your business's cash flow trends and data from popular business services, all within
Business Advantage 360,

To learn more, visit bankofamerica.com/ConnectedApps or just scan this code.

W you use the QRC featire, centaim information is collectad fram your mahils device for businass purposes.

! You must be enrolled in Business hdvantage 350, our small business anline banking, or Mobile Banking to use Cash Flow hMonitor and Connacted Apps, and have an
cligible Bank of Armaerica® small business depesit account. Mobile Banking requres thit you downdood the Mobile Banking app and is only avadable for sehect mobie

devices, Message and data rates may apply.

01 2RO | B1SIeE

Your checking account

20000
3400
5000
9270
5834

5100

193597

990

2500
5714.91

-147 64

-111.76
-9957

-5000
-7383

-21.64
coninued on the next page

Page 3 of 4



V.

Group Reports

HOUSTOMN AREA SERVICE COMM OFN A | Account # | February 1,2025 to February 28, 2025

Withdrawals and other debits - continued

Date Description Amount

02/24/25 CHECKCARD 0221 5Q *ONE SOURCE PR 8774174551 TX 55432865052208988558916 CKCD -15000
T338 X0000KKATLT XIKX XXX XXKX 4727

Subtotal for card account # X000 2000 X000 4727 -5295.47

Total withdrawals and other debits -5654.44

Service fees

The Monthly Fee on your primary Business Advantage Fundamentals Banking account was waived for the statement period ending 01,31/25.
A check mark below Indicates the requirement(s) you have met to qualify for the Monthly Fee walver on the account.

4500+ in new net purchases on a linked Business debit card has been met
55,000+ combined average monthly balance in linked business accounts has been met
G Become a member of Preferred Rewards for Business has not been met

For Information on Small Business products and services or to link an edsting account, please call 1.888BUSINESS. For more
Information about the Prefered Rewards for Business program and which fees can be waived based on account elighbllity and enrollment,
see the Business Schedule of Fees located at bankof america com/businessfeesataglance.

Daily ledger balances

Date Balarics (5)  Date BalancelS)  Date Balance {5)

02/0 1215407 0212 12,237.66 02/26 1217964

02/03 1211660 0213 12,206.00 02/27 1218954

02/07 1216660 02724 1198567 02/28 1221454
Page 4 of 4

A. 1960 Group - Lauren B - nothing to report. Still planning an event.
B. A&K - Scottie J - Good attendance. Disruptive behaviour episodes during recent
business meeting. Predatory behaviour within the group dealt with at an



emergency group conscience. Working on disruptive behaviour workshop, which
will be hosted by the group. Further discussion will be moved to new business.

C. Chance for Freedom - Misty B - Could use support on Monday and Thursday
night. Nothing to report.

D. Cypress - Ryan S - 20+ addicts per meeting. $51 donation. John S celebrating 2
years at tonight’s meeting.

E. Hope Sweet Hope - Tony M - Nothing new to report. Still meeting every
Thursday at 7pm for hybrid meeting.

F. Hugs not Drugs - Jeffrey L - Mondays and Wednesdays are still small.
Thursday dropping in attendance too.

G. Keep it Clean - Beatrice - Still meeting daily at 630pm. Group is doing well. Just
had an anniversary that went well! Attendance on an upswing.

H. New Heights - Nicholas R - Attendance and donations are up, service positions
that need to be filled.

I. Rainbow of Hope - Dave V - Going strong! Working on creating a service
structure at the business meetings. Drafts for policy, officer position have been
submitted, waiting on approval at next business meeting.

J. Recovery at Work - Kenneth C - Starting on three-day-a-week this month.

Mondays (traditions), Wednesdays (step study) and Thursdays (concepts). 15 or

so addicts per meeting. Having “Grand opening” upcoming in the spring for new

location and new meetings.

Sunday Starters - Darryl M - nothing to report.

Third Coast - Juan G - Attendance holding steady. Meeting once a week and

fielding 5-8 people per meeting. Making some changes to business meetings.

M. Third Tradition - Mindy A - Requesting support for Monday night meeting.
Nothing new to report.

-

V. Subcommittee Reports
A. RCMI &Il - open

1. Roberta F nominated for position in old business; nomination will go back
to the groups.
B. H&l - Mateo Z
1. Currently visiting 4 facilities
a) Virtue Recovery
b) Santa Maria
c) Cheyenne
d) The Women’s Home
2. Northside will take Cheyenne and offers a prison opportunity in trade
C. PR-Brian N
1. PR Booth at TBRCNA
2. PR Presentation by Southern Zonal Forum
3. PSA and METRO?
a) Following up with Metro
b) It was on hold because of infrastructure changes within Metro



4. Phone Line - Ryan C
5. Webservant - John S, Cypress, incumbent
a) John is currently being trained by prior interim webservant
D. Activities - open
E. Outreach - Cathryn P
1. Third Tradition, 3/3
2. Chance for Freedom, 3/10
3. Our Primary Purpose, 3/18
4. Surrender to Win, 3/24
5. Should Outreach be assisting with the problems at A&K?
a) This is a combination outreach / PR issue.
b) This has also been a region issue.
c) The workshops on building stronger home groups and disruptive &
violent behaviour are available.
F. Policy - Reginald
1. No meeting last month
2. Want to remove A&K from meeting list temporarily as a policy response to
continual disruptive behaviour
G. HACNA - Julian H, absent, written report submitted
1. The HACNA committee is still selling banquet tickets, registrations, and
rooms from the reserved block.
2. There is an upcoming HACNA fundraiser, the PromeNAde, on May 3rd
2025.
a) This event will be hosted at The Ties that Bind / Third Tradition,
located at 1203 Wirt Rd.
b) Tickets to this event are $20.
3. The next in-person HACNA committee meeting, located at 2305
McGowan Ave, will take place on Sunday, March 9th, at 10:30am.

VI. Old Business
A. Open nominations
1. Justin E nominating Roberta from Keep it Clean as RCM
a) Roberta F is on screen with Justin and accepts the position
b) Nomination will be taken back to groups
B. Proposal for excess funds
1. Surplus is $4466.46
2. Changes made to proposal
a) Amounts were adjusted
b) Consensus made that funds should go to PR
c) Excess not used by PR should go to HACNA
(1) All funds accumulated by convention go directly back to
area
(2) Ordering merchandise?



d) Consensus reached, funds will be disbursed by treasurer Sarah N

VIl.  New Business
A. Reginald P reports that there are issues with A&K that are not conducive to the
atmosphere of recovery, going against the primary purpose.

1. Group wants HASCONA to come in and facilitate a meeting to restore the
atmosphere of recovery.

a) Reached out to Region and World, who suggested reaching back
more locally.

2. Ronnie suggests doing a workshop as the facilitator of HASCONA, “as a
first line of defense”.

a) Suggests Brian N and Sarah N to attend that workshop.

(1) Brian N wants Scottie and Reginald to reach out via email
to detail the specifics of the conflict within the group so that
the conflict is not directly addressed, as he believes it will
further cause disruption.

(2) Sarah N believes that inviting area members would put
them in the position of authority and promote ‘us vs them’.

b) This is because Region should be invited as things don’t work on
the area level.

c) Justin E (Keep It Clean) says that they have had to bar people
from the group temporarily, inviting them to return for the business
meeting with their sponsor to face up to the natural consequences
of their actions and potentially get the bar lifted.

3. Scottie points out that they were trying to host the disruptive & violent
behaviour workshop and that the regional delegate would be willing to
chair a necessary informational panel on this subject.

a) Sam G, former GSR for Chance for Freedom, was willing to help
by providing the facility.

b) Ruben, RD, agrees to chair the workshop April 5th.

4. Sarah N wants to clarify what kind of support the group wants.

a) Scottie wants attendance and coordination.

5. Lauren B wants to know what can and will be done about this, and
expresses concern about the newcomer’s wellbeing.

6. Brian N points out that removing the meeting from the list does not
promote the atmosphere of recovery.

7. Robbin states that there are subgroups within the group that are causing
friction with one another.

a) Looking for a solution for the disruption first and foremost, and
everything else will fall in line.

b) There is a specific person causing this issue that is making others
feel unsafe.

c) Robbin stands behind the workshop.

8. Ryan S suggests delivering the new IP on D&V Behaviour to this group.



VIII.

XI.

9. Sarah N suggests calling the police in this situation.

Open discussion
A. Brian N sees social media platforms where groups will share flyers and events.

1. They are not sharing this on the HASCONA site.
2. The flyers should be emailed to events@hascona.com so that they can
be posted to the website.
a) This can be for special monthly formats as well, e.g., the monthly
Speak and Eat hosted at TNA.
3. Schedule changes should be emailed to
schedulechanges@hascona.com.
B. Clear Lake Group has invited HASCONA to Spring Into Action, which is a day of
service workshops.
1. This will be hosted on March 15th from 3pm-8pm.
a) PR, GSR, and other service positions will be represented.

Review of Business
A. RCM nomination of Roberta F from Keep it Clean.

Next ASC Meeting
A. The next ASC meeting will be held on 4/6/2024 at 10:30am.

Meeting adjourned at 12:08pm with a moment of silence, followed by the Third Step
Prayer.

In grateful service,

Appia M
recorder@hascona.com
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