
HASCONA 
Houston Area Service Committee of Narcotics Anonymous 

Meeting Minutes 8/04/2024 
 

The meeting was called to order at 10:31 am with a moment of silence, followed by the Serenity Prayer and readings of 

the 12 Traditions by Sarah N., the 12 Concepts by Henry H., and the Service Prayer by Roy H. 

 

I. ROLL CALL 

       



 New Groups: Our Primary Purpose (OPP) – Steve B. (representative) will have their first meeting on Tuesday  

8/06 at 7:30 pm at Klein United Methodist Church (5920 FM 2920, Spring, TX 77388.) 

New GSRs: Rico (GSR) from Jekyll & Hyde 

 

II. FINANCIAL SUBCOMMITTEE 

 
 

 The RCM budget was lowered from $1500.00 to $1200.00. 

 The Storage Unit Rental budget was raised from $25.00 to $600.00. (Due to monthly rate increase)  

 Post Office Box rental budget was lowered from $230.00 to $0.00. 

 TBRCNA Hospitality budget was raised from $600.00 to $800.00. (Due to overspending this past year.) 

 H&I budget was lowered from $9000.00 to $8000.00.  

 Yearly Estimated 7
th

 Tradition Income was raised from $7000.00 to $10,000.00. (Per the current trend.) 

 

III. ADMINISTRATIVE REPORTS 
a. Facilitator’s Report: I am excited to fill more open positions, and we’re off to a great start. 
b. Co-Facilitator’s Report: - OPEN 

c. Treasurer’s Report: provided written report, which reads as follows: 
Morningstar Storage is increasing our monthly rate from $1.00 to $91.00 per month. I will call them and confirm 

if this is correct, but the new rate starts in September 2024.  

Also, the TBRNA and NAWS donations for May were accidentally made twice this month, so to correct this 

imbalance I have deducted the amount of the second donations from this month’s Regional and World donations. 

See report. 

 

 

 

 

 

 

 



 
 

 

 

 



 

 
 



 

 

 
GSRs, if preferred, you may send your 7th Tradition donations via Zelle to treasurer@hascona.com.  

 

d. RCM II: provided written report, which reads as follows: 

 

THE RCM I POSITION IS OPEN FOR NOMINATIONS. 

mailto:treasurer@hascona.com


IV. GROUP REPORTS 
• 1960 Group – no changes to meeting schedule; will likely be changing locations soon, but still meeting at the 

same place. 

• Alive & Kicking – Hosting the “Men of Courage” Speaker Jam on 8/10 @ 4925 Griggs Rd; Hosting the 

VIRTUAL Sponsorship Speaker Jam on 8/24 @ 2 PM. 51st Anniversary is coming up, still in planning stages. 

• Chance for Freedom – held Group Inventory with help from RCM II – very eye-opening, highly recommend. 

• Cypress Group – holding Activities meeting tonight for the Spirit of Unity Campout on the last weekend of 

October. Spaces are already reserved. Any other groups wanting to co-host or participate are encouraged to 

contact Levi W. at 832-808-1338.  

• Hugs Not Drugs – no changes to meeting schedule; Mondays and Wednesday noon meetings still need support. 

• Jekyll & Hyde – Group Conscience is today, area donation pending. 

• Juntos Podemos – held 8th Anniversary last month; they are informally helping the family of Fernando M. (who 

recently passed away after relapsing) to send his remains back to Mexico. 
• Keep It Clean – nothing to report. 

• Keep It Real – nothing to report. 

• New Heights – need new policy chair and treasurer; no other changes to report. 

• Rainbow of Hope – nothing to report. 

• TSTB – nothing to report. 

• Saturday Night Live – nothing to report. 

• Tomball New Attitudes – holding a Speak and East this coming Friday 8/9 @ 7 pm, feat. Alan L. 

• Grace & Gratitude – meets every Thursday at 6:45 – 8:00 pm, attendance has gone up; 2-year anniversary in 

September.  

 

V. SUBCOMMITEE REPORTS 
a. PUBLIC RELATIONS: OPEN 
b. HACNA: not a whole lot to report; we will be selling merchandise at the World Convention and have 

volunteers to sit in a booth there.   
Next HACNA meeting at  8/14 @ 10:30 am at 2305 McGowen. 

c. ACTIVITIES: OPEN 
d. PHONE LINE: OPEN 
e. H&I: We are currently not going into Westpark Springs or Taylor Recovery. Odyssey House will start 

doing background checks. We have one facility that we are going to bring a presentation to in the 

Southwest area, and Harris County Jail reached out to us! It will be a process with an application, etc. 

Looking for a new facilitator for the Cheyenne Center (men’s facility). If you have a year or more of H&I 

experience and are male, reach out to Julie Z. @ 832-923-0147. 
H&I meets every third Sunday at 2:30 pm via Zoom ID 979 4364 4649. 

f. OUTREACH: provided written report: 

 



OUTREACH meets every 4
th

 Sunday @ 2:00 pm via Zoom ID 979 4364 4649. 

g. POLICY: meets today at 6:00 pm. Needs support in the form of participation. Needs input from other 

members on policy; there are some things in our policy and the HACNA policy that we really need to 

look at. 

POLICY meets every first Sunday at 6 pm via Zoom ID: 979 4364 4649.  

 

VI. OLD BUSINESS 
a. NOMNINATIONS & ELECTIONS: 

i. Appia elected as Recorder!  

ii. Co-Facilitator – open for nominations 

iii. Co-Treasurer – open for nominations 

iv. Phone Line – open for nominations 

v. PR Chair – open for nominations 

vi. RCM I – open for nominations 

vii. ACTIVITIES – open for nominations  

GSRs, please take back to your home groups to get nominations for these important trusted servant 

positions. Requirements for said positions are posted online at https://hascona.com/wp-

content/uploads/2020/07/6.28.20_Completed_Revision-HASCONA-Policies_&_Procedures.pdf , page 13. 

 

b. PROPOSAL – Area Activities budget to reimburse HACNA $250.00 for the 7/6/2024 fundraiser. 

PASSED. 

1. DISCUSSION: the total cost of the rental was $300.00, so one group supports this 

proposal. Doesn’t HACNA have their own budget to put on events, or do the 

Groups/Area fund HACNA fundraisers? HACNA has their own seed money at the 

beginning of each convention term, and they give all the proceeds from the convention 

(minus the next convention’s seed money) to HASCONA. Without a HASCONA 

Activities Chair, HACNA’s intention was that they could put on an Area event co-

sponsored by HACNA, with help from the HASCONA Activities budget. Will HACNA 

be requesting more money for future events? Julian says he doesn’t think so, but he can’t 

definitively answer that question without input from the HACNA subcommittee. Two 

more groups support the proposal to reimburse HACNA, but they thought the amount 

was $250.00 rather than $300.00, because that’s what was in the minutes. We believe it 

was not reflected correctly in the minutes – Julian states it would only be fair to keep it at 

$250.00 for that reason. Another group does not support the proposal because 1) they 

would hope the proposal came to us before the money was spent, rather than after, and 2) 

subcommittees should use their own funds as are available to fund their own events. 

CONSENSUS AGREES TO REIMBURSE HACNA $250.00, and Treasurer will 

contact Julian to pay them. 

 

VII. NEW BUSINESS  
a. Juntos Podemos mentioned needing funds to send Fernando M.’s remains back to Mexico. Can the 

area donate? Contact Rolando to see about setting up some arrangements to hold a fundraiser, etc. That 

would be the proper way to donate, rather than funds coming directly from this body. Per Rolando, if 

anyone wants to contribute that is fine and thank you, but let’s keep this all informal. Just contact Rolando 

with your personal intention to donate for ways you can contribute.  
b. We need ways to spend all that “extra” money in our bank account. Literature would be a good way 

to contribute to Area H&I. Or the ASC could buy literature and donate the books to all Area Groups for 

any members attending groups that cannot afford to purchase their own literature. There are 35 different 

groups in this Area. Point of Information: Our Primary Purpose group’s policy is to give away literature 

to newcomers. Dave with Rainbow of Hope will write up a proposal to present at next month’s ASC. 
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c. “A Spiritual Journey” Reading. Where to find it? It is in the Living Clean book. Sam will text Kerry M. 

the information. It’s an optional reading, but if your group wants to read it then go for it, per Tradition 

Four. 
d. Schedule PDF of ONLY Houston Area Meetings. Is it possible to get a Houston Area ONLY (without 

Northside and Tri-County Areas) meeting schedule PDF on the website? It would make it easier to print 

for our home group members. Per Facilitator, they were playing around with the PDF on the website, but 

without a current PR Chair or Webservant, we really cannot do anything at the moment. 

 
VIII. OPEN DISCUSSION 

a. Next ASC is scheduled for 9/1/2024, the same weekend as the World Convention. Do we want to 

reschedule it for 9/8? Consensus is NO.  

 

IX. REVIEW OF BUSINESS 
a. POLICY Subcommittee meets every first Sunday at 6:00 pm and really needs support on Zoom ID 

979 4364 4649. 
b. Please bring back all the open positions to your home group for nominations. Go to 

https://hascona.com/wp-content/uploads/2020/07/6.28.20_Completed_Revision-HASCONA-

Policies_&_Procedures.pdf , page 13 for qualifications for trusted servant positions. 

 
The meeting was adjourned at 12:22 pm with a moment of silence followed by the Serenity Prayer. 

 

The next ASC will be held on 9/01/2024 at 10:30 am via Zoom ID: 979 4364 4649. 
 

 

In Grateful and Loving Service,  

 

 

 

 

Sarah N.  
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