HASCONA

Houston Area Service Committee of Narcotics Anonymous
Meeting Minutes for 04/07/2024

The meeting was called to order at 10:33 am with a moment of silence, followed by the Serenity Prayer, and readings of
the 12 Traditions by Mike B., the 12 Concepts by Ronnie H., and the Service Prayer by Jerry M.

I. ROLL CALL:

HTIZ20Z4 J32024 22024
GROUP Present Absent vote 7 Present Absent vote? Present Absent vote 7
[
Facilitator P P P
Co-Facilitator P P P
Recorder P P P
Treasurer P P P
Co-Treasurer OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN
RCM1 OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN
RCHM 2 P P P
H&l A P OPEN OPEN DOPEN
PR P P P
Phoneline A A A
Activities OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN
Outreach OPEN OPEN DOPEN DOPEN OPEN OPEN OPEN OPEN DOPEN
Policy P OPEN OPEN OPEN OPEN OPEN OPEN
HACNA P P P
¥
1960 Group P X P X X
6PM Meeting f P
Alive & Kicking P A P
Beauty of Recovery . A .
Chance for Freedom [P X P X P X
Copperfield . A
Cypress Group P X P
Evervdav NA . o P x
Familia Unida P P A
Hope Sweet Hope P o P x P o
Hugs not ODrugs P X P X P X
Jekyll & Hyde P X P X P X
Juntos Podemos P X P A
Just a Meeting . A .
Keep it Clean P o P X P o
Keep It Real P X P X P X
New Heights f x P x P x
Mew Pathfinders A A A
Ol1d School Keep It Simple ] A ]
Owur Common Bond A x P x A x
Outer Circle Group ] A ]
Phoenix Group . A .
Rainbow of Hope P X P X P X
Recovery at Work . P P
The Journey Continue; ] P ]
The Sooner the Better [TSTH) A X P X P X
Saturday Might Live P X P k4 A X
Sunday Starters P b P X P b
Third Coast A A A
Ties that Bind A Wi Rep A ]
Tomball New Attitudes P X P X P
We Understand A A A
Wi Grace & Gratitude A A A
“ou Are Worth It A X P X P




New Groups — N/A

New GSR/GSRAs — Rainbow of Hope-GSR: Dave W. & GSRA David V.

II. ADMINISTRATIVE REPORTS

Facilitator’s Report — Please keep all committee and group reports short; remain on mute unless
you’re reading or sharing. There are blank GSR report forms on our website for detailed group
information that can be emailed to the Recorder at Recorder@hascona.com. The same goes for
Subcommittee Chairs: please email your reports or even just your subcommittee minutes

to Recorder(@hascona.com at least one day prior to the ASC Meeting. This helps ensure that ALL of the

information you want to be available to this Area is reflected in the ASC Minutes.
Co-Facilitator- Nothing to Report
Treasurer’s Report — provided written report, which reads as follows:
New Proposal to cancel P.O Box completely & use Zelle or Cashapp for donations.

a.
b.
1.

2024 ASC Treasurer's Report

Tth Tradition Income in March 2024

Activities Commites
1960 Group

fulive & Kicking
Beauty of Recovery
Chance for Freedom
Copperfield Group
Cypress Group
Farnilia Unida

LR L L L L T

iT.oa

New Heights
Mew Pathfinders
Our Cormman Bond

Phoenix Group
Rainbow of Hope

Saturday Might Live

R L e P e R R R LU U E R L T P P P R P R LU P

HACHA
Hope Sweet Hope - Sunday Starters 10.00
Surrender To Win 200.00
HUgs Mot Drugs -
lekyll & Hyde The Sooner the Better 9357
luntos Podemos - Third Coast -
lust & Beating Ties That Bind 14.00
Tomball New Attitsdes 25.00
We Understand
- With Grace & Gratitude -
Keep it Clean A0.00 You Are Warth It 200.00
Keep It Real - -
Year to Date Revenue: 2,822.4E Total Receipts B63.61
2024 BUDGET AND EXPENSES
Category Year to Date Budget Remaining
Facilitator/Co-Fac 5 5
R 5 5 150000 5 1,500.00
Treasurer/Co-Treas 5 - 5 10000 5 100.00
Room Rent for ASC 5 (51.15) 5 60000 5 548.85
Storage Linit 5 (300} % 110000 5 109700
Post Office mailbax 5 - 5 19800 5 198.00
|Bank Fees 5 - ] BOOO 5 BO0.OD
Activities % (1,11965) 5 400000 % 2,B80.35
TERCNA Hospitaling 5 (To8.a9) % S00.00 5 (20849}
H&I 5 (133230} S 9.000.00 5 7.667.70
Outreach 5 - ] 000 5 300.00
PR 5 5 375000 5 3,750.00
Policy 5 - 5 5000 % 50.00
TERMA donations 5 (298.42) 5 1,00000 5 701.58
MNAWS donations 5 (14921} % 50000 % 350.79
Totals 5 [3662.27) 5 22 67TB.00 § 1901578
Region/World Donations for March 2024
Check Written to: Ammount Check #
TERMA 5 B6.36 Zelle
MNANS 5 33.1E

Check #

|administrative Expenses Armount Description
Zoom Account Rental 5 (17.05) debit
Treasurer Supplies/copies 5 -
Postage 5
RCM 5
Facilitator/(Co-F. Expense 5
Recorder Supplies 5 -
Starter Kits 5 (32.48)
storage Unit Rental 5 (1.00) debit
P.0. Box Rental 5 -
|Bank Fees 5
5 -
TBRMA Regional donation 5 (79.2E) Zelle Confil s144Tuhyh
NAWS donation 5 (30.64) debit
Administrative Totsl 5  [169.45)
Subcommittee Expenses
H&I Expense Total % (1,332.30)
|Bock order % (1,332.30) Zelle Confll sy nanykdag
5 -
PR Expense Total 5
Web Hosting 5 debit
Phone Services (Freadom Voice] 5 debit
5
5
Policy 5
Outreach 5 -
| Activities 5  [B19.65)
TERCMNA Hospitality 5 -
|D€hit Total 5 [169.45) debit Eani fees, phone, hostgator, storage
Checks Cleared This Month
MNAWS 5 -
One Source 5 (410,00) 1053 3.04.2024
5 -
5
5
5
5
5
5
5
5 -
Total Cleared & its 5 [410.00)

Dutstanding Checks

Written Ta: Armount Check # Check Date

5 -

5

5

5

5

5
Total Dutstanding Checks 5 -
|Bank Statement Feb 29, 2024 5 1553164
March Revenue 5 B63.61
March Expenses 5 (2.121.480)
Cutstanding Checks 5 -
Checks/Deposits Cleared 5 [410.00)
Prudent Reserve 5 |2.500.00)
\Available Balance 5 11,163.85
|Bank Statement (End of Month) 5 13,663.85



mailto:Recorder@hascona.com
mailto:Recorder@hascona.com

Your Business Advantage Fundamentals™ Banking

for March 1, 2024 to March 31, 2024 ]

HOUSTONM AREA SERVICE COMM OF N A

Account summary

Beginning balance on March 1, 2024 515531864 4 of denosits/credits: 6

Deposits and other credits 663.61 # of withdrawals/debits: 9

Withdrawals and other debits -2,121.40 # of items-previous cycle': 0

Checks -M1000 4 of days in cycle: 31

Service fees 000  Average ledger balance: 514,643.71

Ending balance on March 31, 2024 $13,663.85 neludes checks paid, deposited items and other debits

Deposits and other credits

Date Description Amount

03/04/24  Zelle payment from _nr "1960 Group 7th Tradition-Feb Donation’; Conf# 37.04
TOS22XRE)

03/14/24 Zelle payment from _r:ur “TSTB": Conf# O1TWQTITMG 9357

03/25/24 Zelle payment from _ for "Ties that bind March donation™; Conf# 99admgsyu 14.00

03/26/24 Cash App DES:* Cash App ID:T3GZ408X7DTN2Z5Y IMDM:Houston Area Service C CO 465.00
ID:8800429876 PPD

03/27/24 Zelle payment from _fu-r ‘march area donation”; Conf# TOS3X2DFS 10,00

03/29/24  Zelle payment from (I Con+ TOs43Q48 44,00

Total deposits and other credits 5663.61

Withdrawals and other debits

Date Description Amount

03/04/24 Zelle payment to TBRMA for "February Donation”; Conf# 51447 uhyh -79.28

03/04/24 Zelle payment to _fnr “Group Literature Reimbursement for RCM”; Conf# -32.48
up/wlidgu

03/21/24 _ Zelle payment to [ H&! Order £1017419; Conf# xyrwykaxi -1,33230

03/28/24 Zelle payment to _r “Learning Day Reimbursement”; Conf# yerpBg13f -234.71

Card account & X000 X000 200X 4727

03/04/24 CHECKCARD 0301 MORNIMGSTAR STORA HOUSTON  TX 85140514062900018201374 CKCD -1.00
4274 BAIICCNA T2 T WO RO KR AT 2T

03/04/24 CHECKCARD 0303 NA WORLD SERVICES CHATSWORTH  CA 82711160406030000162 75030 -39.64
CHED B398 )30 NAT 27 ¥R ¥XNX KXXX AT27

03727724 CHECKCARD 0325 WYNDHAM HOUSTON N 7137483221 TX 52704874086036000003458 -384.94
CKED 3750 MG T 27 HNR KFNN KXXK 4727

03/29/24 PURCHASE 0328 Z00M.U5 888-799-9 8887993666 CA -17.05

Subtotal for card account # X0 XN XXXX 4727 -5442 .63

Total withdrawals and other debits -52,121.40



Checks

Date Check # Armount
03/04/24 1053 -410.00
Total checks -5410.00
Total # of checks 1

Daily ledger balances

Date Balance (%) Date Balance(5) Date Balance (5)
03/01 1553164 03/21 1376755  03/27 1387161
03/04 1500628  03/25 1378155 03/28 13,636.90
03/14 15,099.85 03/26 14,246.55  03/29 13,663.85

GSRy, if preferred, you may send your group’s 7™ Tradition donation via Zelle to treasurer@hascona.com.

III. RCM Reports: Provided Written Report as Follows

RCM REPORT— HASCONA

**Date: April 7th, 2024**

Good morning, HASCONA

TBRCNA in 2025 - Hosted by Houston AREA
Region Assembly - Victoria, TX March 9th,
Ruben Was voted in as our Regional Delegate

Joseph Was voted in as our Regional Delegate Alternate

March 23rd Area/Regional Learning Day:
Works shops on Disruptive Violent Predator Behavior and Gender Neutral and Inclusive Language

We will be hosting Region on May 4th. 8am-6pm hybrid

SBTW@yahoo.com / Sponsor Behind the Wall - (Not to go to prison) State of Texas

In loving Service
RCM- 2
361-208-3325

RCM-1 Open
THE RCM 1 POSITION IS OPEN AND AVAILABLE FOR NOMINATIONS.

IV.GROUP REPORTS

e Alive & Kicking- Had a great & successful Learning Day; May 4" Women’s Tea; May 17"- Dance
e Familia Unida- Needs support on Friday’s; other than Birthday Night

e Chance For Freedom: Meets M, TH, F @ 8pm; Sunday meeting are at 5Spm now

e Jekyll & Hyde: May 5" 5-8pm- 6™ Year Anniversary

e Keep it Real: 4/27 Birthday Night

e Juntos Podemos- Needs more Spanish-speaking support; 8™ Anniversary June- TBD

e Rainbow of Hope- Meeting Tuesdays and Thursdays at 7pm @ Resurrection MCC 2025 W. 11 St.

e Recovery at Work- Wednesday 6:30-8pm 4925 Griggs Rd.- Literature Study- Need Support
e Beauty of Recovery- Anniversary April 27" 3-6pm @ Gulf Coast Club 14540 Minetta St.- Food will be provided.


mailto:treasurer@hascona.com.
mailto:SBTW@yahoo.com

Tomball New Attitudes- Speak and Eat- April 12 Julie Z.-25" Anniversary May 4% 11am-3pm

6 PM Meeting- Meets @ Gulf Coast Club 6-7:15 PM Everyday- Needs Support

Third Tradition Group- Meets Monday’s- 7:30-8:30 PM @ 1203Wirt Rd- Needs support.

Literature Study Group- 6PM on Wednesdays @ 2305 McGowen

Grace & Gratitude- Thurs. 6:45-8pm- 7818 Spring Cypress Rd. Spring, TX 77388 (In Front Building)
Sunday Starters- Anniversary in June-TBD

V. SUBCOMMITTEE REPORTS

a. PUBLIC RELATIONS
1. Have 100-150 Meeting Schedules Available; Next printing in June
* Reach out to Jerry to schedule to meet to pick up a bundle of New Schedules
2. Participated at Regional Learning Day
3. If wanting to do a Poster Day- Reach out to Jerry
PR’s next meeting will be held on the third Sunday of the month at 1:30 pm on Zoom ID 979 4364 4649.
b. HACNA- Written Report as follows:

1. Positions that remain open are:

1. Fundraising (Ashley W was nominated and willing but was a few months shy of clean time
requirements and Julie P tabled the nomination until clean time requirements met)

2. Decorations/Historical Perspectives

3. Arts & Graphics

ii. All subcommittees have started having monthly meetings with their committee to get
prepared to move forward with anything that is needed from the committee as far as
proposals etc.

iii. HH&T is in negotiations to complete a contract for the convention and rooms needed.

iv. Suggested that each meeting in the Houston Area host a fundraiser for HACNA.

v. 3rd Coast is hosting a fundraiser on April 13, 2024

vi. The Logo Contest deadline is April 13, 2024, still need submissions to go with our theme
"Keeping Hope Alive in 2025"

vii. Registration will come to next meeting with the proposals for pre-registration and registration
amounts from their committee meeting.

viii. There are several committee chair members that have not been showing up for the meetings
and was tabled until next meeting but there was much discussion on policy concerning these
members and the important positions they hold not being fulfilled.

ix. Treasurer stated balance remains $9420.07.

Next HACNA meeting will be held 4.14.24 @ 2305 McGowan
c. ACTIVITIES - OPEN
The ACTIVITIES FACILITATOR POSITION IS OPEN AND AVAILABLE FOR NOMINATIONS.
d. PHONELINE- ABSENT
e. H&I- ABSENT-Provided Written Reports as Follows:
1.  Went from 4 Struggling facilities- Down to one-Westpark Springs

ii. Learning Day- July 20" 1-5pm
1. Chili Cook-off: Groups are encouraged to bring Basic Texts to be distributed to H&I Facilities



H&I Meets Every 3" Sunday of the Month via Zoom ID:
f. OUTREACH- OPEN

The OUTREACH POSITION IS OPEN AND AVAILABLE FOR NOMINATIONS

g. POLICY-
1. Will start back up monthly meeting today.

Policy meeting will be held first Sunday @ 6PM via Zoom ID 979 4364 4694

I.  OLD BUSINESS
a. NOMINATIONS

1. Facilitator- Ronnie H. Nominated- 7/4/2017 Clean date- Done lots of positions at area level &
Group level & HACNA- Has a sponsor and is work the 12 steps & 12 traditions.

ii. Co-Facilitator- OPEN FOR NOMINATIONS

iii. Recorder- OPEN FOR NOMINATIONS

iv. Co-Treasurer —- OPEN FOR NOMINATIONS

v. RCM I- OPEN FOR NOMINATIONS

vi. RCM2- OPEN FOR NOMINATIONS

vii. H&I- Julie Z. willing to continue in this position for a year in June.
viii. ACTIVITIES — OPEN FOR NOMINATIONS

ix. POLICY- Reginald willing to continue in position for year in June.
X. OUTREACH- OPEN FOR NOMINATIONS

GSR’s Please Take Back to Your Home Group to Get Nominations- Voting in JUNE

b. You Are Worth It- Proposal to Add “Spiritual Journey” to suggested Readings.

i. Proposal added at the end of the minutes to bring back to home group for voting.

c. We are hosting RSC on May 4" 2024 8am-6pm- 30-50 people expected, need internet access, access to
a screen, provide meal and refreshments — (Rainbow of Hope will get back to Sarah N., and access to
possible kitchen; Cypress group or 1960 a possibility-doesn’t want to be responsible for food or
clean-up-Just provide the space- Henry H. will coordinate; Chance for Freedom has a hall- will get
with church about internet- Deadline is sooner the better or region will take it upon themselves to
find a place) No Groups willing and able to host

II. New Business
1. Proposal From Treasurer-Cancel P.O Box completely& use Zelle or Cashapp for Donations.
* Added at the end of the minutes-
GSR’s PLEASE Take back to Group for Voting

HI.OPEN DISCUSSION
a. Area reimbursement For Area Learning Day- $81.25 from HASCONA from H&I Budget
b. Meet in person once a year for ASC Meeting?
i. Take back to home group for Discussion GSR’s

VI.REVIEW OF BUSINESS

a. Take Both Proposals back to Home Group for Discussion & Voting (Both at the end of the minutes)
i. Proposal 1: “A Spirtiual Journey” by the You Are Worth It Group
ii. Proposal 2: Cancel the P.O Box and stop using completely. 7" Traditions to be sent via Zelle or
CashApp
b. Ronnie H. nominated for Facilitator - Clean Date:.7/4/2017 Has done lots of positions at the area and
group level, and HACNA. Working knowledge of the steps and has a sponsor.-Vote in June



¢. Meet in Person for an ASC Yearly?

d. Please send any updates to your meeting schedule to schedulechanges@hascona.com to get the online
meeting schedule updated.

e. Please send your event Flyers to Events@hascona.com to get your flyers displayed on the webpage.

f. OPEN ASC POSITIONS: Facilitator, Co-Facilitator, Recorder, Co-Treasurer, Activities, Outreach, and
RCM 1&2

The next ASC will be held at 10:30 AM on 05/05/2024 at Zoom ID 979 4364 4649
The meeting was adjourned at 11:48 PM with a moment of silence followed by the Third Step Prayer.

In Grateful & Loving Service,

Aol 3

Sarah S.


mailto:schedulechanges@hascona.com
mailto:Events@hascona.com
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JOIN US IN CELEBRATING
THIRD COAST GROUP'S 16TH
ANNIVERSARY!

« DELICIOUS POTLUCK
« SPEAKER PANEL

« NA AUCTION

« FELLOWSHIP & FUN

THIRD
COAST
a1z 2024 GROUP'S

16000 Rippling Water SWEET
Houston, TX 77084
SIXTEEN!



Here and Now Group

| & -Presents- Y

Our Annual

13TH APRIL 2PM




The Sooner the Better Group of
Narcotics Anonymous

BOWLING
NIGHT

Join us for an evening 'of food, fun,
and fellowship. All are welcome.

FRIDAY, APRIL19TH, 2024
9:30-11:30 PM
DEL MAR LANES, 3020 MANGUM
HOUSTON, TX 77092

H Y,
% @ @ $15 Suggested Donation or @ \g

Donate What You Can
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BASIC,TEXT
EITET

DONATIONS
& HIGHLY:

ENCOURAGED

&)

crockipots
sides!

Service & oY B[Fﬁ
primary purpose
DessertiDonationsjWelcomed

HOSTED BY THE HOUSTON, NORTH SIDE,
TRI COUNTY, & a0UTR EAST AREAS




Pobicy Revised 9.29.19

Appendix G
(Rev. 7.28.19) HASCONA Proposal Form
Date Submitted: _12nazn  Received by:  oaran N. (first name & initial)

Date Received: 3.03.2024  proposal Identifier;

Policy Facilitator provides proposals to Facilitator for consideration in New Business:
Proposal Made By: _ YouAre Worth It home grou

To have world add "A Spiritual Jouney” reading o the suggested reading list itself under the guide to local service. As well as amywhere elss the

Proposal: Frﬂgiulﬂﬂmﬂhﬁ“nﬂrﬂﬂﬂhinh mure open o our inclus veness that ANY addict mn
oul message pr .

Intent of Proposal;

1 world has it listed a5 a reading meaning naorg then under guide 1o local service area of website. Then it should be induded in the suggested reading section as well as we are all
Mrwmnlhpmw FI'PHI hlmrr'r hmﬂﬂﬂ-dhum rrun'lﬂ't e mw-dmm When o newoomaer that has

I with the God thing that "A Spiril

oo N e A N

8 of ANY addict just

Proposal presented to ASC and considered? Yes ud No (if no, this proposal becomes

New Business for the next ASC in order of receipt when proposal presented)

Proposal amended and reconsidered while proposal “on the floor®? ¥__ N_V

Consensus Reached? Yes No_ Vv

Sent to groups for voting? Yes_'_No___ Date sent back to groups:__>'07/2024

Proposal Passes

Proposal Fails

Proposal Withdrawn

Proposal Referred to committee (name of committee):

Proposal Blocked?Y____ No
a. By (name and group)
b. Reason for the Block (Tradition or Concept violation):

t. Proposal to be re-written and brought back to ASC?Y _ N__
d. Block accepted ond proposal does not réceive consensus approval.
Proposal Considered and further review/discussion needed, so consideration is postponedy/tabled:

Other Conclusion




A Spiritual Journey

We each find a way to surrender, but that does not mean we all come to
believe in God. Many of our members have been clean for years as
atheists. For some of us, coming to believe that NA can accommodate our
atheism has itself been a leap of faith. We are welcome no matter what we
believe. NA has no opinion on how our members define or practice
spirituality. Our individual challenge is to find a definition of spirituality that
makes sense to us. By listening carefully and with an open mind to a range
of members’ opinions and experiences, we form our own understanding
that we can use in our own recovery.

Reprinted from Living Oeon, p 56

D 201 2 by Marcotics Anonymaous World Services, Inc., PO Box 9999, Van Nuys, CA 91409 15BN 9T7B 1557769275




Palicy Revised 9.29.19

Appendix G

(Rev. 7.28.19) HASCONA Proposal Form

323124

Date Submitted: Received by: Sarah N. (first name & initial)

Date Received: 2-23-2024 Proposal ldentifier:

Policy Facilitator provides proposals to Facilitator for consideration in New Business:
Proposal Made By: Joe R,

Proposal: Cancel P.O. Box and stop using it completely. Make all 7th tradition donations by zelle or cash app.

My experience has been that only two groups have sent donations to the P.O. box. One sends
cash and the other sends checks Ifa check is hemg sent from a I:lank then the funds can be sent electronically.

ftreasurer's report results in 7% c-f gmups utilizing the F‘U box. Anyrthlng sent by mail can be emailed.

Intent of Proposal:

Results of Proposal: (To be recorded by the Policy Facilitator)

1. Proposal presented to ASC and considered? Yes V/ No (if no, this proposal becomes
New Business for the next ASC in order of receipt when proposal presented)

2. Proposal amended and reconsidered while proposal “on the floor™ ¥__ N___

3. Conzensus Reached? Yes Mo

4. Sent to groups for voting? Yes___~ No____ Date sent back to groups; 4.07.2024

5. Proposal Passes

6. Proposal Fails

7. Proposal Withdrawn

B. Proposal Referred to committee jname of committes):

9. Proposal Blocked? ¥ No

a. By (name and group)

b. Reason for the Block (Tradition or Concept violation):

c. Proposal to be re-written and brought back to ASC? Y M
d. Block accepted and proposal does not receive consensus approval.

2. Proposal Considered and further review/discussion needed, so consideration is postponed/taobled:

3. Other Conclusion
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