
HASCONA 
Houston Area Service Committee of Narcotics Anonymous 

Meeting Minutes 4/2/2023 

The meeting was called to order at 10:34 am with a moment of silence followed by the Serenity Prayer and readings of the 
12 Traditions by Julian H., the 12 Concepts by Sarah S., and the Service Prayer by Cedric S. 

I. ROLL CALL 
4/2/2023  3/5/2023  2/5/2023 

GROUP Present Absent 
right to 
vote?  Present Absent 

right to 
vote? Present Absent 

right to 
vote? 

Facilitator  P        P        P       
Co-Facilitator  OPEN  OPEN  OPEN  OPEN  OPEN  OPEN  OPEN  OPEN  OPEN 
Recorder  OPEN  OPEN  OPEN  OPEN  OPEN  OPEN  OPEN  OPEN  OPEN 
Treasurer  P        P        P       
Co-Treasurer  P        P        P       
RCM 1  P        P        P       
RCM 2  P        P        P       
H&I  P        P        P       
PR  P        P        P       
Phoneline  P        P        P       
Activities  P        P        P       
Outreach  OPEN  OPEN  OPEN  OPEN  OPEN  OPEN  OPEN  OPEN  OPEN 
Policy  OPEN  OPEN  OPEN  OPEN  OPEN  OPEN  OPEN  OPEN  OPEN 
HACNA  P        OPEN  OPEN  OPEN  OPEN  OPEN  OPEN 

1960 Group  P     X  P     X  P     X 
Alive & Kicking  P     X  P     X  P     X 
Beauty of Recovery     A     P           A    
Chance for Freedom     A     P     X  P     X 
Copperfield     A        A        A    
Early Birds 
Familia Unida     A        A        A    
Hope Sweet Hope     A     P     X  P     X 
Hugs not Drugs  P     X  P     X  P     X 
Jekyll & Hyde  P     X  P     X  P     X 
Juntos Podemos     A     P        P       
Just a Meeting  P     X  P     X  P     X 
Keep it Clean      A     P           A    
Keep It Real   P     X  P           A    
New Heights   P     X  P     X  P     X 
New Pathfinders     A     P     X  P     X 
Old School Keep It Simple     A        A     P       
Our Common Bond  P     X  P     X  P     X 
Outer Circle Group     A        A        A    
Phoenix Group     A     P     X  P     X 
Rainbow of Hope  P     X  P     X  P     X 
The Sooner the Better (TSTB)  P     X  P     X  P     X 
Saturday Night Live   P     X  P     X  P     X 
Sunday Starters     A        A     P       
Third Coast     A        A        A    
Ties that Bind  P     X  P     X     A    
Tomball New Attitudes  P     X  P     X     A    
We Understand     A     P           A    
With Grace & Gratitude     A     P     X     A    
You Are Worth It   NEW!! P       



New Groups/GSRs: “Hugger” John is the GSR for the new group You Are Worth It. 

II. KEY ADMINISTRATIVE REPORTS 
a. Facilitator’s Report: At today’s meeting, only announcements for Groups will be heard, due to the Area 

Inventory. 
b. Treasurer’s Report: provided written report, which reads as follows:







 Joe R. and I went to the bank and had him added on as a signer on the account. Unfortunately, it removed everyone else 
but me and him as a signer because no one else was present to sign the signer card, but as long as there are at least two 
signers for the account, it should be fine as I have not needed another signer in the last two years. When the Admin 
positions get turned over in July 2023, then another signer card can be created at the bank with all trusted servants present.  

III. OLD BUSINESS 
a. HACNA PROPOSALS (see appendix i for proposal text and images)

i. Proposal #1 – passed with 14 yes votes
ii. Proposal #2 – passed with 12 yes votes 

iii. Proposal #3 – passed with 14 yes votes 
iv. Proposal #4 – passed with 10 yes votes 
v. Proposal #5 – passed with 11 yes votes 

vi. Proposal #6 – passed with 15 yes votes 
vii. Proposal #7 – passed with 12 yes votes 

~~~~Break at 11:35 am, resumed at 11:50 am~~~~ 

b. AREA INVENTORY: ASC split into three groups, and each group took a section to discuss solutions 
from 11:50 am to 1:00 pm. 

~~~~LUNCH at 1:00 am, resumed at 1:33 pm~~~~ 

c. RCM PROPOSAL to have 3 out of the 4 RSCs held on Zoom only. 
i. Passed with 11 yes votes. 

ii. RCMs will take our Area’s conscience and present the Region with this proposal. 



IV. SUBCOMMITTEE REPORTS 
a. H&I – provided written report, which reads as follows:





H&I will be having a Tri-County H&I Learning Day on 6/24/2023 in the gym at the Rainbow of Hope location from noon 
to 4:00 pm. The three counties that will participate are HASCONA, TTCANA (Texas Tri-County Area), and NASCONA 
(Northside Area). H&I is asking Groups to bring Basic Texts and Just For Today Meditation books. There will also be a 
Chili cook-off at the event, and PR has been invited to set up their PR Booth.  The next Ad Hoc meeting for planning this 
event will be on 4/10/2023 at 6:30 pm on Zoom ID 979 4364 4649. 

H&I meets every third Sunday at 2:30 pm at Zoom ID 797 4364 4649. 

b. HACNA 15 – provided written report, which reads as follow:

c. PUBLIC RELATIONS – bought meeting schedules and QR Code cards. 
Will set up PR Booth at the H&I Tri-County Learning Day on 6/24/2023 at Rainbow of Hope.  
Hiring a Webservant? More will be revealed 

PR meets every third Sunday at 1:30 pm on Zoom ID 797 4364 4649. 

d. ACTIVITIES – will be holding a Unity Day on 8/19/2023 at the Stahlmann Park event center – this will 
be an all-day event. We need help planning: registrations, entertainment, food, t-shirts, serenity keepers, 
etc.  We will look over the contract to see what the event center’s policy is on “Rain Days.” 

ACTIVITIES meets every third Wednesday at 7:30 pm on Zoom ID 412 421 7278 / passcode: JimmyK.  

e. PHONE LINE – the new phone lines will go into effect on 4/16/2023.  
Needs Spanish-speaking volunteers, to answer Spanish calls, and set up the Spanish voicemail.  

PHONE LINE will meet on 4/16/2023 at 1:00 on Zoom ID: 979 4364 4649 to go over training for the new system. 



V. GROUP REPORTS 
1960 Group – will be holding our 37th Anniversary event on 8/12/2023 at the 1960 Group location. We will 
provide the main dinner with pot-luck desserts. Still in planning stages. Save the date.
Alive & Kicking – will be holding our 3rd Annual I-45 Connection Speaker Jam on 5/20/2023 at the A&K 
location. This is an all-day event with speakers from all over the I-45 corridor. 
Our Common Bond – will be holding our Anniversary Event on 4/29/2023 from 11 am – 3 pm at Sergeant J.R. 
Hatch Park. Bring your own chair. There will be games and an art setup for the kids. (flyer attached) 

VI. NEW BUSINESS 
a. AREA INVENTORY SOLUTIONS see Appendix viii for Area Questions)

1) Score: 3.3 – take turns visiting local groups that you wouldn’t ordinarily attend. 
Communicate the need for ASC positions to be filled at those groups, and at your home 
group. Let those members know that the ASC today is very different from years past. 
“ASC is fun and energetic, promoting unity and change.” Outreach Subcommittee. Steal 
the Banner/Banner Wars. Flyer/Poster Days. 

2) Score: 3.3 – Reach out to groups that have low participation with GSRs. Visit them, 
encourage them to attend the ASC, offer to help and/or educate.

3) Score: 4 – with implementation of new policy we think it’s improved.
4) Score: 3.3 – to get more participation at the ASC in all service positions, have members 

announce at their groups the open positions and need to fill them. Also, the ASC Admin 
can visit groups to advocate for the ASC and any open positions. 

5) Score: 2.9 – have new incoming trusted servants attend training sessions prior to 
beginning their terms. Bring back trusted servant handoffs, education and mentoring. 
Leave them with something to reference, such as a policy, a binder, etc. Offer your time 
and be available when they reach out for help. 

6) Score: 4.4 – Doing great!
7) Score: 2.8 – Encourage GSRs to communicate BOTH WAYS to and from the ASC. The 

ASC Minutes are archived on the HASCONA website at www.HASCONA.com. 
8) Score: 3.3 – Communication is key to increasing participation and getting all positions 

filled. 
9) Score: 2.7 – Unity Day! Encourage groups to hold events together along with other 

groups. Visit various groups! Add the question to the GSR Report Template “How can 
we better add to the Unity of the Area?” Highlight examples of Unity, rather than bemoan 
examples of disunity. 

10) Score: 2.7 – Announce at your home group and at ANY meetings you attend the need for 
more participants starting at the Group level. Make service attractive. 

11) Score: 2.7 – GSRs can meet with RCMs to review policy and the Guide to Local 
Service and learn more about the service structure and various service positions. More 
knowledge will foster willingness. Foster willingness by example. Speak positively of the 
ASC. Say we NEED your participation. “Service work keeps us clean.”

12) Score 3.2 – Unity Day/Meet & Greet & Eat re: open position discussion & education. 
ASC LEARNING DAYS!

13) Score: 2.1 – visiting home groups prior to nominations/elections; paper and electronic 
flyers for nominations/elections for service positions. 

14) Score: 3.4 – could use more active participants in the GSR pool; more knowledge of 
what they are voting on. Clear communication and GSRs asking questions is key.

15) Score: 3 – Take the responsibility to bring meetings to the facilities that need it. 
Participate in your local H&I subcommittee. Outreach can make announcements about 
H&I facilities. 

16) Score: 2.8 – Our knowledge of the needs of the larger community is limited because of 
the sheer size of the Houston Metro Area. Reach out to hospitals and let them know 



we’re holding events. H&I could give a 15 minute presentation at group evens to increase 
awareness and involvement.

17) Score: 3.16 - H&I & PR recently getting large budget increases means they should 
become more effective in carrying the message. 

18) Score: 3.16 – Meets and exceeds the needs. Anytime the area hears of a need they help 
the group. 

19) Score: 2.9 - Create a power point presentation or short video of members’ experiences 
that can be emailed or shown in person. Create a private YouTube channel? 

20) Score: 3.5 – More sure the HASCONA website has correct contact info Admin trusted 
servants. Make sure the phone line volunteers know how to request/collect info from a 
facility and/or give the profession that is calling information. Ask how did they find us?

21) Score: 3.7 – effectively communicate RCM reports.
22) Score: 3.5 – GSRs to effective communicated what happens at the ASC to their home 

groups. 
23) Score: 4.38 – “Keep doing what we’re doing.”
24) Score: 3.44 – All service positions need training, whether in-person, training videos, 

mentorships, handoffs, etc. Training for GSRs goes back to the Groups and more 
experienced members. Ask your sponsor/sponsee to go with you to the ASC. Create a 
contact list for all service positions. 

25) Score: 3.72 – provide education and communicate how to get the RSC minutes and sign 
up for NAWS emails.

26) Score: 3.55 – Encouraging service positions in our area to communicate with service 
positions in other areas can foster unity. MSC (Metro Service Committee) – introduce at 
“HASCONA Learning Day.”

b. NOMINATIONS – ALL POSITIONS ARE OPEN FOR NOMINATIONS AS OF TODAY.  
ELECTIONS WILL BE HELD AT THE JUNE ASC ON 6/04/2023, AND THE NEWLY ELECTED 
TRUSTED SERVANTS WILL START THEIR TERMS IN JULY 2023. 

i. RECORDER – Sarah S. was nominated.  She qualified herself as having 2 years clean with an 
NA sponsor, has a working knowledge of the 12 Steps and Traditions, has never misappropriated 
NA funds, and has the ability and willingness to take and distribute the minutes. She will be 
trained by the current de facto recorder, who will also be available to assist/answer any questions.

VII. OPEN DISCUSSION -  none.

Meeting was adjourned at 3:50 pm with a moment of silence followed by the Third Step Prayer. 

The next ASC will be held on 5/07/2023 at 10:30 am at Zoom ID 979 4364 4649. 

In Grateful and Loving Service,  

Sarah N. 
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