
HASCONA 

Houston Area Service Committee of Narcotics Anonymous  
Meeting Minutes for 10/02/2022 

 
The meeting was called to order at 10:33 AM with the Serenity Prayer, followed by readings of the 12 Traditions by Sarah 

H., 12 Concepts by Greg G., and the Service Prayer by Jerry M. 

 

I. ROLL CALL 

 10/2/2022     9/4/2022     8/7/2022     

GROUP Present Absent 
right to 
vote?  Present Absent 

right to 
vote?  Present Absent 

right to 
vote? 

                    

Facilitator P     P     P     

Co-Facilitator OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN 

Recorder OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN 

Treasurer P     P     P     

Co-Treasurer OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN 

RCM 1 P     P     P     

RCM 2 P     P     P     

H&I P     P     P     

PR OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN 

Phoneline   A     A   P     

Activities P     P     P     

Outreach   A       A   P     

Policy OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN 

HACNA   A w/ rep   P     P     

                    

1960 Group P   X P   X P   X 

Alive & Kicking   A   P   X P   X 

Beauty of Recovery   A   P     P     

Chance for Freedom P   X P   X P   X 

Copperfield   A     A     A   

Early Birds P   X P   X P   X 

Familia Unida   A     A     A   

Hope Sweet Hope P   X   A   P   X 

Hugs not Drugs P   X P   X P   X 

Jekyll & Hyde P   X   A   P   X 

Juntos Podemos P   X P     P     

Keep it Clean  P   X P   X P     

Keep It Real  P   X P   X P   X 

New Heights NEW!! P                 

New Pathfinders P   X P   X P   X 

Our Common Bond P   X P   X P   X 

Outer Circle Group   A     A     A X 

Phoenix Group P       A     A   

Rainbow of Hope P   X P   X P   X 

The Sooner the Better (TSTB)   A   P   X P   X 

Saturday Night Live NEW!! P                 

Sunday Starters   A   P   X P   X 

Third Coast   A     A w/ Rep     A   

Ties that Bind   A   P     P     

Tomball New Attitudes P   X P   X P   X 

With Grace & Gratitude P     P           

 

 

 



 New Groups:  New Heights and Saturday Night Live 

New GSRs: Kerri M. for New Heights, Joseph P. for Saturday Night Live, Dennis for Ties That Bind, Bart P. for 

Phoenix, and Sergio for Our Common Bond.  
 

II. KEY ADMINISTRATIVE REPORTS 
a. Facilitator’s Report: Nothing to report other than all OPEN POSITIONS are always accepting 

nominations.  
b. Treasurer’s Report: provided written report, which reads as follows:  

  



 

 



 

 
 



III. GROUP REPORTS 
 1960 Group – no changes in schedule.  

 Chance for Freedom – no changes in schedule. 33rd Anniversary yesterday was a great success. Getting 

closer to moving into new facility.  

 Early Birds – VIRTUAL – no changes in schedule; 5-10 average members in attendance; needs 

support.  

 Hope Sweet Hope – HYBRID – no changes in schedule, attendance fluctuates.  

 Hugs Not Drugs – no changes in schedule; could use support at the noon meetings.  

 Jekyll & Hyde – HYBRID on Sunday – Wednesday in person only at Camp Hope. No changes in 

schedule.  

 Juntos Podemos – no changes to schedule; 3-4 members average attendance.  

 Keep It Clean – no changes to schedule; planning for an Anniversary in February; attendance is 10 

members and climbing with lots of newcomers.  

 Keep It Real – no changes in schedule; Planning their 13th Anniversary in December; average 

attendance is anywhere between 3-20 members; needs support.  

 New Heights – planning a Halloween Event; needs a Group Starter Kit & Guide to Local Services – will 

get with RCMs. Joining HASCONA from the Freedom Area.  

 New Pathfinders – no changes to schedule; meets at 4203 Ave H. Rosenberg, TX. Attendance is from 

8-12 average.  

 Our Common Bond – no changes to schedule. 

 Phoenix Group – meets Tuesdays and Thursdays at 7:30; average attendance is 14+ members; co-

hosting Spirit of Unity Campout with Cypress Group (NASCONA) at Huntsville State Park on 10/21 

through 10/23. They do need a head count, so if you’re coming, let Bart P or someone from the campout 

know.  

 Rainbow of Hope – HYBRID – meets Tuesdays at 7 PM, attendance is growing 20-25 average. 

Hosting the Fall Festival on October 15th from noon – 4 PM. NEW ZOOM ID: 835 7390 4515, 

passcode: 476308.  

 Saturday Night Live – location has changed to 4003 West 43rd St, Houston. St. Stephen’s United 

Methodist Church. Average attendance is 15 members.  

 Ties That Bind – no changes to schedule; average attendance is 30-40 at Sunday meeting, and 8-10 at 

Tuesday meeting.  

 Tomball New Attitudes – no changes to schedule; 10-25 average attendance, Hosting a Halloween 

Party on 10/22 at 7-10 PM @ 19210 Nasworthy Dr., Tomball, TX 77375.  

 With Grace & Gratitude – no changes to schedule; average attendance is 10 members; no coffee, but 

water and light snacks available. The Church is very supportive, and the home group will be hosting 

Darts and Cornhole at the Fall Festival.  

 

 

IV. SUBCOMMITTEE REPORTS 
a. H&I – provided written report, which reads as follows:  

 
H&I meets every third Sunday at 2:30 PM at the Montrose Center and also on Zoom ID 979 4364 4649.  

 



b. ACTIVITIES – will be hosting along with H&I the Fall Festival on 10/15/2022 in the huge 

building at Rainbow of Hope’s location. There will be food, fun, fellowship, and also an event 

page is coming on Facebook. 

Activities meets every third Wednesday at 7:30 PM on Zoom ID 979 4364 4649.  

 

c. RCMS 1 & 2 – provided written report, which reads as follows: 

 
d. PUBLIC RELATIONS – POSITION IS OPEN 

i. Phoneline – needs volunteers, contact Justin O. at 832.457.8712. 

1. Spanish phoneline is not being answered. Rolando from Juntos Podemos 

volunteered his phone number for the Spanish phoneline.  

ii. Webservant – is currently busy getting married.  (*swoon*) Needs to be able to teach a 

new Webservant because he’s filled the position for 4+ years already. Email Colin. 

iii. Area Facilitator and/or RCMs will come to your home group business meeting if 

you need clarification on open ASC positions.   

 

e. POLICY – POSITION IS OPEN    

 

f. HACNA – had a very successful, fantastic convention. Full report to come next month.  

 

V. OLD BUSINESS  
a. NOMINATIONS –  

i. PR CHAIR – Jerry M elected. 
ii. POLICY CHAIR – Chris M. decided to fulfil his commitment as GSR for Chance for 

Freedom before accepting any other ASC positions.  
b. AREA INVENTORY  

i. Chance for Freedom would like the ASC to do their own inventory on themselves, and 

then the larger Area can do an Area inventory, and we can compare answers.  

1. DISCUSSION ENSUED – main takeaway is as follows:  

a. A big challenge we’re facing is that the terms “Area” and “ASC” are 

being used interchangeably, when they’re actually two different bodies. 

The ASC is just a small cross-section of representatives from the much 

larger Area. The much larger Area is the body we’re taking inventory 

of.  



b. Where/How can we/I as an Area/home group/individual do better? 

c. Inventory means categorizing our liabilities AND our assets. Today’s 

ASCs are much shorter, calmer, unifying events than the ASCs of 

yesteryear.  

2. Consensus agreed for the home groups to continue their inventory of the Area.  

 

VI. NEW BUSINESS 
a. PROPOSAL FROM HACNA 

 VII. C. vi. On-Site Duties: This section will become its own standing subcommittee with a facilitator and removed under 
the duties of HH&T.  

1. Opens and operates a hospitality area at the convention where the fellowship can gather.  
2. Responsible for staffing Hospitality Room for duration of convention and purchasing supplies for Hospitality  
Room if needed.  
3. Sets up the Hospitality Room on-site.  
4. Oversees the room throughout the Convention.  
5. Cleans the room at the conclusion of each night and the conclusion of the convention.  
6. Maintains the volunteer sign-up sheet and manages the Hospitality Room.  

VII. D. Xiv.  
Make arrangements that out of town speakers have necessary transportation to and from convention site with 
H, H & T Facilitator.  
ADDED: Coordinates with travelers to book flights and reimbursements for gas when applicable. Communicates 
these bookings with the committee for approval and with HH&T specifically to manage on the hotels master list 
of rooms or hotel provided transportation when applicable.  
Finally, this would change HH&T’s title to HOTEL LIAISON or HOTEL COORDINATOR. I have no preference here.  

 
Intent of Proposal: After two consecutive HACNA conventions performing this position, I am submitting this proposal to 
ensure the proper processes are followed for a simpler and more successful committee for HH&T, Programming and 
Serenity Keepers. These are things that were consecutively detrimental to performing the task of the HH&T committee 
and the HH&T Facilitator. I am open to meeting with the policy chair on zoom to review the changes and come up with 
the best proposal efficiently written for these parts of the policy. The subcommittees mentioned above, HH&T and 
Programming already perform the duties mentioned to be separated, these committees will continue to work together 
with proper communication as every committee already does with HH&T.  
 
SUPPORTING TRADITION & CONCEPT:  
Tradition 9. NA, as such, ought never be organized, but we may create service boards or committees directly responsible 
to those they serve. 
Concept 5. For each responsibility assigned to the service structure, a single point of decision and accountability should 

be clearly defined. 
 

GSRs, please take this proposal back to your groups. Contact Crystal E. at 832.732.5706, or Joe R., or 

any other HACNA Committee member if you need further clarity on this proposal.   

 

VII. OPEN DISCUSSION – none.  
 

Meeting adjourned at 1:01 PM with a moment of silence followed by the Third Step Prayer.  

 

In loving and grateful service,  

 

 

Sarah N.  


