
HASCONA 

Houston Area Service Committee of Narcotics Anonymous 

Meeting Minutes for 8/7/2022 

 
The meeting was called to order at 10:34 AM with the Serenity Prayer, followed by readings of the 12 Traditions by Sarah 

N., the 12 Concepts by Hurshell C., and the Service Prayer by Jerry M.  

 

I. ROLL CALL 
 8/7/2022 7/10/2022 6.05.2022 

GROUP Present Absent 
right to 
vote? Present Absent 

right to 
vote? Present Absent 

right to 
vote?  

                    

Facilitator P     P     P     

Co-Facilitator OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN 

Recorder OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN 

Treasurer P     P     P     

Co-Treasurer OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN 

RCM 1 P       A   P     

RCM 2 P     P     P     

H&I P     P     P     

PR OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN 

Phoneline P     P     P     

Activities P       A   P     

Outreach P     P     P     

Policy OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN 

HACNA P     P     P     

                    

1960 Group P   X P   X P   X 

Alive & Kicking P   X P       A   

Beauty of Recovery P       A     A   

Chance for Freedom P   X P   X P   X 

Copperfield   A     A     A   

Early Birds P   X P   X P   X 

Familia Unida   A     A     A   

Hope Sweet Hope P   X P   X P   X 

Hugs not Drugs P   X P   X P   X 

Jekyll & Hyde P   X P   X P   X 

Juntos Podemos P       A   P     

Keep it Clean  P     P       A   

Keep it Real P   X P     P     

New Pathfinders P   X P   X P   X 

Our Common Bond P   X P   X P   X 

Outer Circle Group   A X P       A   

Phoenix Group   A     A     A   

Rainbow of Hope P   X P   X P   X 

The Sooner the Better (TSTB) P   X P   X P   X 

Sunday Starters P   X P   X P   X 

Third Coast   A     A     A   

Ties that Bind P       A   P     

Tomball New Attitudes P   X P   X P   X 

 

New Groups/GSRs: Scott with TSTB, Marsha A. with OSC, and Cory F. & Josh M. with Jekyll & Hyde.  

 



II. KEY ADMINISTRATIVE REPORTS 
a. Facilitator’s Report – nothing new to report, other than a reminder for GSRs to submit any questions 

they’d like to see answered at the Area Inventory to Henry H. at Facilitator@hascona.com or Sarah 

N. at Tresurer@hascona.com.  

b. Treasurer’s Report – provided written report, which reads as follows:  

 



 

 



 

 

 
The combined totals of our June and July Regional and World donations comes to $131.22 to TBRNA, 

and $65.62 to NAWS.  Checks were written and mailed off today.  

 

 

 

 

 



III. GROUP REPORTS 
 19690 Group – meets on Tuesday at 6:30 PM and Saturday at 8:00 PM at 1711 Cypress Creek Pkwy, 77090. 

Attendance is up and increasing to near pre-COVID levels. Will be holding our 36th Anniversary Potluck with two 

speakers on 8/13/2022 from 6:00 PM to 8:00 PM, followed by the regularly scheduled meeting.  

 Alive & Kicking – Meeting schedule is unchanged. Will be going to TUCNA, and the I-35 Connection Speaker 

Jam on 8/27 from 8:00 AM to 7:00 PM. In the planning stages of the 49th Anniversary.  

 Beauty of Recovery – absent  

 Chance For Freedom – meets on Mondays, Thursday, and Fridays at 8:00 PM. Average attendance is increasing. 

Planning the 33rd/34th Anniversary Event in October.  

 Copperfield – absent 

 Early Birds – VIRTUAL ONLY – meets every Monday morning at 6:00 AM on Zoom ID 333 723 4519 / no 

passcode. Average attendance is 5-10 members. Would like Area support, although they are getting some support 

from members in the U.K.  

  Familia Unida – absent 

 Hope Sweet Hope – HYBRID – meets every Thursday at 7:00 PM at the Sugarland Baptist Church on 16755 

Southwest Fwy, 77479, room 202/203, and also on Zoom ID 689 661 730 / passcode: 893849. Attendance 

averages 3-5 members online, and up to 7 members in person.  

 Hugs Not Drugs – No changes in meeting schedule. Average attendance is steady. We may change rooms for the 

Wednesday noon meeting, more will be revealed. POI: Saturday Night Live is also meeting at the new location at 

2003 West 43rd St. 77018, room 101. 

 Jekyll & Hyde – HYBRID meeting on Sundays at 6:00 PM at Camp Hope and also on Zoom ID 831 171 541 / 

passcode: camphope. IN PERSON ONLY meeting on Wednesday at 7:30 PM at Camp Hope. Average 

attendance is 30+ members, and they need male sponsors.  

 Juntos Podemos – meets every Tuesday from 7:30 – 9:00 PM. Average attendance is 3-4 members. Need paper 

meeting schedules.  

 Keep it Clean – back to meeting every day at 6:30 PM. Attendance is increasing, with lots of newcomers.  

 Keep it Real – meets every night at 10:00 PM at the Gulf Coast Club. Average attendance is 10-12 members and 

increasing. Would like to be put on the Outreach schedule.  

  New Pathfinders – meets Mondays at 8:00 PM at the Fort Bend Club at 4203 Avenue H., 77471. Average 

attendance is 7-10 members.  

 Our Common Bond – meets Tuesdays and Thursday at 8:00 PM and Sundays at 6:00 PM. Average attendance is 

10-25 members with lots of newcomers. Will be hosting the River Run event on 9/9 – 11/2022 (the weekend 

before HACNA). There are still a lot of open spots to register, and a Registration Form will be included with the 

minutes.  

 Outer Circle Group – absent 

 Phoenix Group – absent 

 Rainbow of Hope – HYBRID – meets Tuesdays at 7:00 PM  at 20255 West 11th St., 77008 in the chapel, and 

also on Zoom ID 244 630 436 / passcode: JimmyK. Average attendance is good and growing; they had 30+ 

members at their last meeting.  

 The Sooner The Better (TSTB) – no changes to the meeting schedule. Average attendance is good, with lots of 

newcomers. TSTB will host the HACNA Friday Night Entertainment with a drag show themed “Desperate Girls 

to Diamonds and Pearls.” Tickets are still available for $15 at www.HACNA.com.  

 Sunday Starters – meets every Sunday at 9:30 AM EXCEPT FOR THE FOURTH SUNDAY, which has been 

discontinued. Average attendance is steady. They are now “willing to be willing” to start serving breakfast again.  

 Third Coast – absent 

 Ties That Bind – no changes in meeting schedule. Average attendance is 25+ at the Sunday meeting, and 15-20 

at the Tuesday meeting.  

 Tomball New Attitudes – no changes in meeting schedule. Average attendance is 10-25 members. Planning the 

Annual Halloween Party to be held around 10/22/2022 (estimated). Would like a flyer with all open Area 

positions, a summary of duties for each position, and their clean time requirements.  



IV. SUBCOMMITTEE REPORTS 
a. RCM 1 & 2 – provided written report:  

 
b. HACNA – provided written report: 

 
 



c. ACTIVITIES – next event will be a Fall Festival in October or November, and we’ll be teaming up with 

H&I to do a book drive.  

Activities meets every third Wednesday at 7:30 PM on Zoom ID 412 421 7278 / Passcode: JimmyK. 

 

d. H&I – provided written report:  

 

 



H&I Meets every third Sunday at 2:30 PM at the Montrose Center (401 Branard St) and also on Zoom ID 840 

9490 3914 / no passcode.  

 

e. OUTREACH – He will have a new Outreach schedule posted soon for August & September. Needs 

volunteers. Contact Colin @ the phone number listed on the Outreach Flyer.  

OUTREACH meets every second Sunday at 3:30 PM on Zoom ID 840 9490 3914 / no passcode.  

 

f. PUBLIC RELATIONS – OPEN. NEED NOMINATIONS TO FILL THIS POSITION. Henry will be 

picking up the PR book to take to NA Storage room, and will send printed meeting schedules to Juntos 

Podemos.  

i. PHONE LINE – we are having fewer messages and missed calls this month. We currently need 

volunteers for late night/early morning shifts. You can work as little or a long as you wish. 

Contact Justin O. at 832-457-8712, and he will train you.  

ii. WEBSERVANT – last week’s “Hiccup” where the hascona.com website appeared to be 

unsecure has been resolved. We are working to re-format the meeting schedule PDF so that it is 

easier to print. As always, email any schedule changed to Schedulechanges@hascona.com and 

email a quality copy (no screenshots) of your event flyers to events@hascona.com.  

PR meets every third Sunday at 1:30 PM on Zoom IS 840 9490 3914 / no passcode.  

 

g. POLICY  - OPEN. NEED NOMINATIONS TO FILL THIS POSITION. Henry H. will be making 

the Policy changes regarding the new Area Trusted Servants Election cycle, among others. Will be 

available soon on the hascona.com website.  

 

V. OLD BUSINESS 
a. REGIONAL PROPOSALS 

i. To change the RD term cycle from 2 to 3 years (same as World Service cycle) 

1. 7 YES votes 

2. 1 NO/ABSTENTION vote 

ii. To change the RD Budget from $2500 to $6000 (per every 3-year RD cycle), so that both RD and 

the RDA can travel to the WSC.  

1. 6 YES votes. 

2. 4 NO/ABSTENTION votes 

iii. To increase the Prudent Reserve from $4500 to $7500, to accommodate this Region being fully 

self-supporting and having the RD’s travel the WSC, regardless of cycle.  

1. 2 YES votes 

2. 5 NO/ABSTENTION votes 

3. 1 PRESENT, NOT VOTING  

iv. That we allow AAI to send NA-approved literature (such as Just for Todays, Step Working 

Guides, and Living Cleans, in addition to Basic Texts) as requested by inmates, to carry the 

message to the addict who still suffers.   

1. 7 YES votes 

2. 1 NO/ABSTENTION vote 

v. To change the verbiage of the TBRCNA Policy to reflect the dissolution of the Convention 

Advisory Committee.  

1. 5 YES votes 

2. 3 NO/ABSTENTION votes 

 

 

 

 

 



b. AREA INVENTORY – GSRs, take the attached Area Inventory Questions back to your Groups 

and find out if these questions are acceptable to use in our upcoming Area Inventory. If there are 

any questions you would like to see amended, omitted, or added, please contact Henry H. at 

Facilitator@hascona.com or Sarah N. at Tresurer@hascona.com.    

 

VI. NEW BUSINESS   
a. MONINATIONS FOR OPEN AREA POSITIONS: none.  

 

VII. OPEN DISCUSSION 
a. Regarding RD proposals, if you need any clarification on any of these proposals, contact RCM 1 or 2.  

i. Point of Information: a vote to abstain from voting is technically still a “No” vote. If your Group 

wishes to not vote at all, “Present, Not Voting” is the correct thing to say. 
b. Area Meeting in person again? Maybe HYBRID? Rotate hosting in person meetings between Groups? 

i. IN-PERSON AREA 
1. PROS – Hugs. Unity.  
2. CONS  - significantly less financially prudent than meeting virtually, as a copy of 

everything (reports and minutes) has to be provided for every possible attendee. Travel 

time and expense.  
ii. HYBRID AREA 

1. PROS – members can decide whether they’d like to attend in person or on Zoom. 

2. CONS – every “con” listed above under In Person Area. Any technical difficulties can 

make the meeting a nightmare of inability to see or hear, and will add significantly to the 

overall length of the meeting. Puts a lot of pressure on the Facilitator to “manage” both 

groups of people (in person and Zoom).  

iii. ZOOM AREA  

1. PROS – very financially prudent, as all written communications can be distributed via 

email or shared on the Zoom screen for all to see at the same time. Tends to be more 

organized, as people are mostly muted, and raise their hands to speak, resulting generally 

in shorter meetings. No travel time or expense incurred.  

2. CONS – no hugs.  

c. BRILLIANT IDEA  - Hold the ASC in person once between now and June 2023, to see how we like 

it. GSRs, take this idea back to your Groups to see if they think it is a good idea.  

d. CLARITY STATEMENT 

i. Reading the Clarity statement as part of the Group Format almost caused a fistfight at my home 

group, because one party states it is not “NA-approved literature.”  

1. SOLUTION – Every Group is autonomous. Take this issue to your Group’s Business 

Meeting, and allow the Group Conscience to decide whether or not to read the Clarity 

Statement as part of your format.  Also, although the Clarity Statement does not meet the 

definition of “NA-approved literature,” it is supported by NA literature.  

 

Next ASC will be held on Sunday 9/4/2022 at 10:30 AM on Zoom ID 840 9490 3914 / no passcode.  

 

Meeting was adjourned at 1:41 PM with the Third Step Prayer. 

 

In Loving and Grateful Service,  

 

 

 

 

Sarah N. 

Treasurer@hascona.com  
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A R E A  I N V E N T O R Y

An area may want to send this inventory or a similar set of questions to the groups. 
Members or groups can answer each question with a number from one to five, using a scale 
such as:  

     
Not at all Needs 

improvement 

Adequate Outstanding Excellent 

When the numbers are totaled for each question, the area can see what most needs 
improvement (1) and what is going quite well already (5). 

How well has the area served local groups this year? 

How well does the area communicate with local groups?  _______________________

How well does the area respond to the needs of local groups?  __________________

How well is the area managing its donations and area treasury? __________________

How effectively does the area demonstrate responsibility and accountability? _______

How fully does the area train and support members who serve on the area service
committee?  ___________________________________________________________

How well does the area service committee foster an atmosphere of courtesy and
mutual respect?  ________________________________________________________

How completely does the area provide opportunities for communication about
committee concerns to the local members and groups?  ________________________

How well is a sense of unity fostered within the area service body? _______________

How positively is a sense of unity shown within local groups?  ___________________

What is the area’s experience with trusted servants? __________________________

How well has the area fostered the willingness of the local fellowship to volunteer for
service positions?  ______________________________________________________

How well does the area practice continuity and rotation? _______________________

How well does the area function in maintaining a full complement of trusted servants,
with no open commitments? ______________________________________________

How fully does the area create an environment where the conscience of the body
guides the decisions and direction of the area? ________________________________

How well has the area done this year in making NA’s message 

more widely known in the larger community? 

How well is the area communicating with those in the community who interact with
addicts? _______________________________________________________________

Members or groups can an
such as:  

Not at all

When the numbers are
improvement (1) and what

How well has the

How well does the ar
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How completely does the area respond to the needs of the larger community? _____

______________________________________________________________________

How well is the area using human and financial resources to carry NA’s message of
recovery in an efficient and effective way?  ___________________________________

How fully trained and supported are the trusted servants who interact with members
of the community? ______________________________________________________

How well has the area built cooperative relationships with those in the larger
community? ____________________________________________________________

How easily can those in the larger community reach an NA member who is in a
position to respond to their questions or requests?  ___________________________

How well has the area cooperated and collaborated with the 

region and NA World Services this year? 

How effectively does the area communicate with the region and with NA World
Services?  _____________________________________________________________

How well does the area respond to requests from the region and from NA World
Services? How fully does the area share its needs and concerns with the region and
NA World Services?  ____________________________________________________

How reliably does the area forward funds to the region and/or NA World Services?__

______________________________________________________________________

How effectively does the area use resources (such as written materials or experience
from other trusted servants) that are available through the region and/or NA World
Services? ______________________________________________________________

How fully has the area formed a cooperative relationship with the region and NA
World Services?  _______________________________________________________

How well is the area creating a sense of unity with the region and NA World Services?
______________________________________________________________________

______________________________________________________________________

Is there any particular area of service and/or area function that you perceive is outstanding? 
Please identify:  

Is there any particular area of service and/or area function that you perceive would need 
improvement? Please identify:  



OPEN HOUSTON AREA POSITIONS 
Co-Facilitator: The primary responsibility of the area committee vice chairperson is the 

coordination of the area subcommittees. The area vice chair keeps in regular touch with the 
chairpersons of each subcommittee to stay informed of their projects and problems, attending 
subcommittee meetings whenever possible. If disputes arise within a subcommittee or between 
subcommittees, the ASC vice chair helps find solutions to them. The vice chairperson works closely with 
subcommittee chairs when they prepare their annual reports and budget proposals. The vice 
chairperson is also responsible to assist the chairperson in conducting area committee meetings and to 
conduct ASC meetings him or herself in the chairperson’s absence. 
5 years Clean Time requirement 

Recorder:  Area secretaries (Recorder) handle all their committees’ paperwork, a formidable 

job. Their first responsibility is to take clear, accurate minutes of area committee meetings and 
distribute those minutes to all committee participants within a reasonable period of time after each 
meeting. In the process of keeping the minutes of each meeting, secretaries should regularly update a 
log of area policy actions. The log lists motions the committee has passed regarding the activities of 
administrative officers and subcommittees. These motions should be listed chronologically under a 
heading for the officer or subcommittee they affect. Secretaries should have copies of the most recent 
printing of the log of policy actions available for new GSRs and should periodically distribute updated 
versions to all area committee participants. Because most secretaries mail minutes to area committee 
members, they need to keep an updated list of participants’ addresses. With their committees’ 
permission, they should mail copies of these lists once or twice a year to the World Service Office. These 
lists will make it possible for the WSO to provide groups, subcommittees, and administrative officers 
with current information pertinent to their areas of service. 
2 years Clean Time requirement  

Co-Treasurer: (Shadows and learns from the current treasurer) 

The treasurer receives contributions from the groups, administers the area’s checking account, pays the 
rent for the committee’s meeting hall, reimburses officers and subcommittee chairs for their budgeted 
expenses, keeps careful records of all transactions, and reports on the financial condition of the area 
committee at each of its meetings. As the administrator of the area’s unified general fund, the treasurer 
is also responsible to prepare an annual budget2 for the area committee. 
5 years Clean Time requirement 

Public Relations:  The general mission of your area public information subcommittee 

is to inform addicts and others in the community of the availability of recovery in Narcotics Anonymous. 
Services provided by PI subcommittees vary widely from area to area. The simplest kind of PI project is 
the production and distribution of fliers throughout the community announcing that NA is available and 
that more information can be had either by calling the local NA information phoneline or by attending 
an NA meeting. 
2 Years Clean Time requirement 

Policy: (Oversight on current policy and procedures) 

3 years Clean Time requirement  



 

September 9th – 11th 2022 
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