Meeting Minutes for 9/26/2021

HASCONA
Houston Area Service Committee of Narcotics Anonymous

The meeting was called to order at 10:31 AM with a moment of silence, followed by the Serenity Prayer, then
readings of the 12 Traditions by Sarah N., the 12 Concepts by Steve P., and the Service Prayer by Crystal E.

. ROLL CALL

9.26.2021 8.29.21 7.25.21
right to right to right to
vote vote vote
this this this
GROUP Present | Absent | session | Present | Absent | session | Present | Absent | session
Facilitator P P P
Co-Facilitator A P P
Recorder OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN
Treasurer P P P
Co-Treasurer OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN
RCM 1 OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN
RCM 2 P P P
H&lI P A P
PR OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN OPEN
Activities P P A
Outreach A P P
Policy P A P
HACNA P A P
.|
1960 Group A A A
Alive & Kicking A P X P
Chance for Freedom A P X P X
Copperfield A A A
Early Birds P X A P X
Familia Unida A A A
Hope Sweet Hope A P X P X
Hugs not Drugs P X P X P X
Jekyll & Hyde P A A
Juntos Podemos A A P X
Keep it Real A A P X
New Pathfinders A A A
Our Common Bond P X P X P X
Phoenix Group P X P X P X
Rainbow of Hope P X P X P X
Sunday Starters A X A X P X
The Sooner the Better (TSTB) P X P X P X
Third Coast A A A
Ties that Bind A A A
Tomball New Attitudes P X P X P X

New Groups/GSRs — none.



II. KEY ADMINISTRATIVE REPORTS

A. Recorder’s Report — minutes were reviewed and accepted.

B. Facilitator’s Report — half of the facilitator’s report is in the PR Subcommittee report, and half is in
Open Sharing.

C. Treasurer’s Report — provided written report, which reads as follows —

August 2021 ASC Treasurer's Report
Tth Tradition Income in August 2021

Betivities Commitsee § - & Way of Life 5 .| |Bdministrative Expancas Amount Check & Description
b1 - 5 - Room Rental (William B.| b1 (31.96)  Debit card Zoom
1560 Group b1 T6.00 NASCOMNA 5 106000 Treasurer Suppliescopies b1 -
Blive & Kicking ] 25.00 Mew Pathfinders 5 - Postage 4 -
Charce for Fresdom 5 250.00 Old Schoal KISS 5 - RCh 4 -
Cover to Cover 5 - Our Common Bond 5 - Facilitator/Co-F. Expense 4 -
Copperfield Group ] - Our Common Bond 5 20100 Recorder Supplies 4 -
Cypress Group b1 - Phoenix Group 5 - Seairter Kits b1 -
Day by Day b1 - Rainbow of Hope 5 BD.37 Storage Rent 5 (E8.00)
Eastside Group ] - Recovery Matters ] - PO Box 4 -
Ecigebrook Unity b1 - Saturday Might Live 5 - Barik Fees b1 -
HACKA 5 - Save Your Ass 5 - 4 -
Happy Joyous and Free & - Sobriety Matters ] - 4 -
Hope Swest Hope b1 - Steps to Serenity 5 - b1 -
H5H for HE 5 - Sunday Starters 5 - Administrative Totsl 96
Hugs Mot Drugs ] 7141 Swrender to Win ] -
Jedogll B Hyde b1 - The Sogner the Better 5 165.02 Subcommittes noes
Juntos Podemos b1 - Third Coast 5 - HE| Expense b1 -
Just 3 Meeting 5 - Ties That Bird 5 - 4 -
Jusz For Today b1 - Wigilanoe Group 5 - b1 -
Just for Tuesdays b1 - Westside Group 5 - PR Expense
Just in Time 5 - When At The End_. 5 - 'Web Hosting 4 -
Keep it Clean b1 - Woodfair Group 5 - Phone Services [Freedom Voice] 5 (340.06)
Keep bt Real 5 - 5 - 4 -
H - H - 3 -
Year to Date Rewenue: [ 3& Tatal Receipts [ iE.ﬁ.’l Policy 4 -
Outreach 3 -
2021 BUDGET AND EXPEMNSES Activities b1 -
Category Year to Dnt= Budget Remaining 3 -
Facilitator/Co-Fac b1 -5 -4 . |Diebit Towl b1 [130.02) debit Phone, godaddy, storsge
Recorder 5 - 5 75.00 % 7500  Subcommittes Expenses Total 5 30.06
RCHA 5 - 5 SOO0D S 90000  Totsl 1= § 130,02
Treasurer/Co-Treas b1 -5 7500 5 75.00
Room Rent for 50 5 [63.82) & E00DD & S36.08 Deposits Posted and Checks Cleared This Month
G5R Handboolks 5 - 5 -5 - TBRMA& % [137.42) 2802
New Group Starter Kits b1 -5 50,00 5 5000 (MAWS b1 (E8.71) 2300
Starage Locker 4 [168.32) % 110000 % 1168 4 -
Post Office mailbox 1 - 5 11500 5 11500 4 -
Bank Fees b1 -5 B0LDD 5 S0000 b1 -
Bactivities b1 -5 160000 & 1,600.00 b1 -
TBRCNA Haspitality % -5 0000 5 300.00 % -
Hal b1 [34.05) & 3420000 5 3,385.95 b1 -
Outreach b1 -5 30000 5 300,00 b1 -
PR ] [90.1E) & 240400 5 1,353.82 4 -
Policy b1 -5 230,00 5 230000 b1 -
TERMA b1 [145.58) 5 SO0.00 5 753.42  Total Cleared Cheds|Deposits 5 [306.13]
HAWS ] [73.29) & 450000 5 37671
Totals 5 J596.34) 5 L2520 5 12045.66 | Outstanding Checks
Wrritten To: Amount Check # CHECK DATE
Tth Tradition Donations for August 2021 Patrick Bryant {HE bin for Lit) 4 [7.03) 2803 G.24.2021
Checl Wiritten to: Amount Check & Eewin Rasco (HE] Literature) b1 [513.59) 2504 E.26.2021
TERMA b1 10588 TERMA b1 (42.28) 2805 E/ra/2021
HAWS b1 5284 HAWS 5 (21.14) 2306 /92021
One Source Printing 4 [3%000) 2807 &/30/2021
Total Outstanding Checks § J574.04)
Bank StatementJuly3L 2021 §  7,340.76
March Resenue 1 1,058.80
March Expenses 4 (1530.02)
Outstanding Checks §  (oTa
Checks/Deposits Ceared 4 (20613
Prudent Reserve 4 [2,500.00)
Available Balance 5 4,589.37

Bank Statement [End of Month] & B,063.41



-~

BANK OF AMERICA %7

P.0. Bax 15284
Wilmington, DE 19850

HOUSTON AREA SERVICE COMMITTEE
OFNA

(AKA)HASCONA

7502 DAYHILL DR

SPRING, TX 77379-8293

Your Business Economy Checking

for August 1, 2021 to August 31, 2021
HOUSTON AREA SERVICE COMMITTEE

Account summary

Business Advantage

Customer service information

Il 1.888BUSINESS (1.888.287.4637)

I« bankofamerica.com

Bank of America, NA.
P.O.Box 25118
Tampa, FL 33622-5118

Account number:

OFNA (AKA)JHASCONA

Beginning balance on August 1, 2021 $7340.76
Deposits and other credits 1,058.80
Withdrawals and other debits -13002
Checks -206.13
Service fees -0.00
Ending balance on August 31, 2021 $8,063.41

BANK OF AMERICA %7

HOUSTON AREA SERVICE COMMITTEE | Account #

# of deposits/credits: 3

# of withdrawals/debits: 6

# of deposited items: 5

# of days in cycle: 31

Average ledger balance: 57 374.70

Your checking account

| August 1,2021 to August 31,2021

Deposits and other credits

Date Description Amount

0B/23/21 PAYPAL DES:TRANSFER 1D INDMHOUSTOMN AREA SERVICE C CO 456,02
I-FAYPALSDTT PPD

0B/ 24/27 Deposit 35278

082427 Square Inc DES:* Cash App ID INDM-Houston Area Service C CO 250,00
D CCD

Total deposits and other credits 51,058.80



Withdrawals and other debits

Date Descrption Amount
08/03/21 Fublic Storage | DES:RENTAL 1D IMDM-HOUSTOM AREA SERVICEC CO -68.00
1D PPD
08/03/21 FreedomVoice DES IMDM:Colin Pritchard cCo -30.06
10 PPD
Card account & X000 J000( X000( 7726
08/02721 CHECKCARD 0731 ZOOMUS BBB-799-9 5AN JOSE -15.98
RECURRING CECD i
08/31/21 CHECKCARD 0831 ZOOMUS BBE-799-9 SANM JOSE -15.98
RECURRING CECD i
Subtotal for card account # X000 X0000 X000 -%31.96
Total withdrawals and other debits -5130.02
Checks
Date Check # Amount Date Check # Amount
0B/06/21 2800 -68.71 0B 221 2802 -137.42
Total checks -5206.13
Total # of checks 2

* There is a gap in sequential check numbers

Check images

Account number:

Check number: 2800 | Amount: $68.71
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I11. GROUP REPORTS

1960 Group — absent

Alive & Kicking — absent

Chance for Freedom — absent

Copperfield Group — absent with representation — meets virtually on Mondays and Fridays at 7:00 pm.
Needs support in the form of attendance.

Early Birds — meets virtually on Mondays at 6:00 am, average attendance is 5-10 members,

Familia Unida — absent

Hope Sweet Hope — absent

Hugs Not Drugs — no changes in meeting schedule — masks required indoors.

Jekyll & Hyde — meets virtually on Sundays at 6:00 pm.

Juntos Podemos — absent

Keep it Real — absent

New Pathfinders — absent

Our Common Bond (OCB) — meets in person on Tuesdays/Thursdays at 8:00 pm (average attendance
is 10-25 members), and virtually on Sundays at 8:00 pm (average attendance is 4-5 members).

Phoenix Group — meets in person on Tuesdays and Thursdays at — is getting a lot of meeting support.
Rainbow of Hope — has a HYBRID meeting on Tuesdays at 7:00 pm. Masks required indoors. Average
attendance is 10-15 members.

The Sooner The Better (TSTB) — Masks are required indoors. Needs Sunday 6:00 pm meeting support.
Sunday Starters — absent with representation — meets in person on Sundays at 9:30 am, except for the
fourth Sunday, when they meet at Mason Park under the Gazebo. 9 members is average attendance.
Third Coast — absent

Ties That Bind — absent

Tomball New Attitudes — continues to meet in person on Tuesdays, Thursdays, and Fridays at 7:00 pm.
Needs meeting schedules, and will get with Crystal E., Steve P., or Henry H to obtain.

I\VV. OLD BUSINESS -

V.

None.

SUBCOMMITTEE REPORTS -

A. H&I —met on 9/19/2021 — Cheyenne Center and Odyssey House are in need of support. Four open
positions. Cenikor is considering moving to the Tri-County Area, where they could be more
supported. Planning an October/November Learning Day, and a Thanksgiving Dinner. Just placed
literature order.

H&I meets every third Sunday @ 2:30 pm on Zoom ID: 713 594 6997.

B. PR - Did not meet last month due to illness in both facilitators. They need subcommittee members.
Crystal has QR code cards in her car, and Henry has schedules in print. Jerry was deemed PR’s
proxy at this meeting to provide PR training (dos and don’ts) for the upcoming Poster Day at Hugs
Not Drugs.

PR meets every third Sunday @ 1:30 pm on Zoom ID: 840 9490 3914.

C. OUTREACH - absent.

OUTREACH meets every third Sunday @ 3:30 pm on Zoom ID: 840 9490 3914.



D. ACTIVITIES - Met with HACNA members to create a Halloween event — still in planning stages.
ACTIVITIES meets every third Wednesday @ 7:30 pm on Zoom ID: 514 350 6986 / passcode:
activities

E. HACNA - provided a written report, which reads as follows:

We met on 9/19/21; we had 13 people in attendance. Our August 28 fundraising event
went very well. We want to thank A&K for being such gracious hosts and for all of their support.
The unity and diversity at this event was amazing! Our next event will be a combined event with
the area which will be a Halloween event. Our fundraising committee 1s working in conjunction
with the area activities committee chair for planning. Based on the information T have thus far,
HACNA will be paying for the location rentahttp://www hacna com/] and area will be donating
$150 for food to purchase for a spaghett: dinner. We are excited for this event!

We have now signed our contract with the Marmott Westchase. HACNA 14 wall take
place September 16 — 18%. 2022. We will have our customized website link for reserving hotels
spon. Y ou will be able to book a room using a debat card or credit card and no deposit will be
needed at the time. We are asking the area to support the convention by registening early. This
helps with the cost that we have to pay the hotel upfront and expenses for supplies needed before
the convention takes place. We are now offering pre-registration which costs $25 until June 16%,

2022, You can go to http://www hacna com/ yvou will see pre-registration tab and click on there.

It takes vou to PavPal for payment. We appreciate in getting the word out and for vour support.

Our next HACNA meeting will take place on 10/10/21 at 1pm in person at 2305 McGowen St.

We welcome all to come out and help plan our area convention!

Grateful Servant,

Kam

Next HACNA subcommittee meeting is on 10/10/2021 @ 1:00 pm @ 2305 McGowan St.
F. POLICY - nothing to report.
POLICY meets every first Sunday @ 6:00 pm on Zoom ID: 840 9490 3914.



G. RCM2 — provided written report, which reads as follows:
Good morning all. Please excuse my absence today. Sometimes it's important in our recovery to be
some what selfish and take care of our recovery and ourselves. In other words y'all would understand.
I'm doing a 5th step with my sponsor this morning ¥=424& Not a lot going on in the RCM arena. If any
groups are neading help, please reach out and | will be glad o help. There is a few events coming up
that | am aware of, Fellowship by the lake, Oct 5 at Huntsville State Park, this is a Northside Area event.
Frolic In the Woods at Garner State Park, Oct 1-3, | believe this Esperanza Area event. Esperanza also has
their area convention upcoming which is January 14-16 in San Antonio. Thank y'all for the opportunity to
serve!

In loving service Hurshell C

H. FINANCIAL SUCOMMITTEE - met today at 9:30 am over Zoom. Written report reads:
Sarah N, treasurer
Jerry M -Hugs not drugs
Kamie H - HACNA
Rhianna -Activities
Crystal - facilitator

* HACNA

=  $11,064.07 current balance

— Currently signed contract for hotel - voted to pay
$6,150 down for it, little more than half of total
expenses. Not asking for any kind of financial
compensation from the area at this time.

- Jerry M asked questions about clauses in
contract for the unforeseen. Kamie explained they
are in there.

e PR

- No changes in budget.

- PR will front the bill for poster day with Hugs Not
Drugs/Saturday Night Live as inquired by Jerry M
from Hugs. As soon as the committee is back up
to 100% from personal occurrences, we will get
that on the schedule.

e Activities

- $150 requested for Halloween, which will be the
last event put on by activities for 2021

Next Financial Subcommittee meeting to be held on 11/28/2021 at 9:30 am on Zoom ID: 840
9490 3914.



V1. OPEN SHARING —

Nominations are now open for all Administrative Body Positions. Please bring this back to
your home group. We need nominations for:
Facilitator

Co-Facilitator

Recorder

Treasurer

Co-Treasurer

RCM1

H&I

PR

Activities

Outreach

Policy

VII. NEW BUSINESS —

None.

VIIl. Review of Business —
Nominations are now open for all Administrative Body Positions. Please bring
this back to your home group.
The next ASC meeting will be held on 10/31/2021 at 10:30 am on Zoom ID: 840
9490 3914.

Meeting was adjourned at 11:30 am with the Third Step Prayer.

In Loving Service,

Sarah N.



