HASCONA
9/30/2018

Things to take back to groups
Activities
Decisions made to be placed into policy

Meeting called to order at 1:02 by facilitator with serenity prayer. 
Service Prayer read
Twelve Traditions read
Twelve Concepts read
Role call taken – See attached file
Minutes from last meeting accepted. 
Treasurer report: - see attached report
· Will be ordering literature for H&I today
Co-Treasurer Report
· Did complete audit of 2017 books with outside CPA. Report is being mailed to PO box. Will have final report once received. Nothing of note found on the audit. 
Facilitator Report
· Previous treasurer did a great job.
RCM 1 Report
· Asked if groups have completed their liability report.
· Go to TBRNA.org, Select tab that says service, select liability insurance and fill out form. 
· Spoke about spiritual principle a day literature. NA.org/spad
· Have certain principles that you can write on and then will take a survey. 
· Literature review person is in San Antonio and we can schedule a workshop
· Currently pending on where the regional meeting will meet when they come to Houston.
· Spoke about bringing in various areas around to make the workshops more inclusive. 
· Discussion on whether the event should be hosted in the Houston Area, or would be ok if it is held in another area even though the area is logistically in Houston, but in a different area. 
· Spoke about the reason for an area hosting a meeting place. If hosted by our area we should. Previously discussed that would host the meeting at When at the end of the road. 
· Tabled to New business. 
Group Reports
Third Coast Group
· Questioned the format of the Group Service Report changes. Now asking for additional information. RCM states she made copies, and that was the one that we found to print.
· Do not need to answer all questions
· Went over times of meeting. All is normal.
· Facility is now non-smoking and concerned of loosing facility
· Event: partnering with Phoenix Group to host fundraiser for HACNA. 
· 10/13, will be held at 1960 group location, more information coming.
· Speaker Jam, Karaoke, Mexican themed food
Problemas Con Dragas
· Getting back into coming to the area. 
· Spanish speaking meeting. Tuesday and Thursdays in cypress. 
· Made donation to area. 
· Currently getting around 6-7 people per meeting.
· Concerned about if they are in the schedule or not. 
· Still on the schedule.
· Asked if we have a GSR handbook, and could we provide it in Spanish. 
· Jessie will check and bring a GSR handbook for next area. 
· Spoke about Nuevo Vision also being in the loop. 
Our Common Bond
· Meeting going normal.
· Trying out a speaker meeting on last Friday of the month
· Made donation to area. 
· Did some updates to the meeting
Hope Sweet Hope
· Meeting going as normal
· Make quarterly donations
· Planning Event with Our Common bond
· Nov. 10 in Sugarland. Speaker Jam. Fundraiser for HACNA, and group anniversary
· RCM noted that RSC will be held on same date.
Jekyll & Hyde
· Meetings going as normal
· Went over group positions. 
· Group is currently coming out of debt 
Chance for Freedom
· Group meeting normally
· Multiple open positions.
· Celebrating 29 years next Saturday
· Two speakers, good food, raffles, Oct 6 12-6. 
Ties that Bind
· Meetings happening regularly
· Have a concern, and have submitted a proposal
· About the discussion of web page and paying for the phone. Spoke about not using ATM card or bank draft. 
· Would like to change the policy to state we can use only use if necessary
Hugs Not Drugs
· Made donation
· Meeting going normally 
· Multiple positions opne
· Group Concerns
· Church has been locking the door at 8 pm and people cannot get in
· Discussed switching times of meeting, spke about having door greeter. 
· Need support. 
Cover to Cover
· GSR’s will be alternating
· Donated quarterly donation
· Concerns
· Attracting new people
· Will be istnituting an eat and meet for fellowship and food before the meeting
· First one Oct 30 at 6pm, then meeting at 7pm
· Spoke about flyers getting up on the website in a timely manner if possible. 
New Pathfinders Group
· Group running as normal. 
· Changed group conscious to second Saturday of month
· Currently need more attendance
· Dropped 2 meeting
1960 Group
· Meetings running normally.
 Copperfield Group
· Donation made.
· Meeting going as normal
· Will be hosting HACNA fundraiser in early 2019
· In need of meeting schedules (will receive today)
Alive and Kicking
· Having 45th anniversary on 12, 13 14 of October. 
· Will be held at group. 
· Spoke about the group double booking events that were already moved to be planned around the anniversary. Will bring concern back to the group. 
· Morning meetings are going well. 
· All positions are filled after elections
· Concerns of group are preparing for anniversary, concerns bout schedule. People are coming and meeting is not open. They have decided that they are going to go by the schedule and stop changing dates and times frequently. 
· Wednesday night meeting in need of support, and Friday night mens meeting
Rainbow Of Hope
· Meetings going as normal
· Make quarterly donations to Area
· Have concern – discussing meeting format changes next month.
· Meeting length on schedule is wrong. Meeting is only 1 hour. 
Sunday Starters
· Made donation
· Have question of seventh tradition. If go short on breakfast can he use seventh tradition to make breakfast
· Couple open positions
· Have a large meeting space. 
Just for Tuesday
· Donation on quarterly basis
· Have changed the meeting space from the cafeteria to a room with some comfy seating
The Sooner the Better
· Group is going on as usual.
Keep it Real 
· Having a business meeting Oct. 1 at 9 pm and are trying to get back on track with support and the group meeting.

Old Business
· Had discussion last month on proposal
· Spoke about phoneline going through bank draft. Already approved and happened. 
· Current policy proposal to amend policy. 
· Discussed proposal, and how to proceed forward. PR has already received a voided check and used it for the check. 
· Moved to New business to amend policy. 
HACNA 
· Have list of events gong on around the area
· Take back to home group if you would like to participate in the Halloween event by donating food or auction items to help raise funds for area. 
· Spoke about raffling off rooms. 10 dollars a ticket for Junior suite. Will be three drawings held. 
· Currently not on the schedule as a service committee. Meet second Sunday of every month at when at the end of the Road. 
· More jerseys will be available at 1960, and Halloween event. 
· Sold Jerseys at world. Big hit at world convention. 
PR Report
· Meeting schedules have been passed out to GSR’s
· Phone line has done a call-in meeting and went well. 
H&I 
· Main concern is learning day
· Told to contact Allen p for date and looking at calendar. Need thirty days to prepare. Currently needs date set to bring back to subcommittee. 
· HACNA currently doing a fundraiser Dec. 8th and can put time slot for H&I. Will know for sure next Sunday and can get with him about date. 
· Got invited into Harris County jails to carry message. 
· Need help as we do not have enough support to carry the message into facilities.
· Spoke about needs of H&I subcommittee. 
· Would like to have policy on position. 
· Member wants information on how to go into jails. 
· Current open positions: co-facilitator, Facilitator of Cheyenne / Co-Facilitator of Cheyenne center. 
· Spoke about Sending members to H&I and PR through having a commitment at the homegroup. 
Outreach
· Continuing to make meetings and support around the area. 
· Scaling down number of meetings meetings
· Looking to create binder for next subcommittee
· Holiday event being planned through outreach.
· Would like to invite groups they have been reaching out to and the whole Houston area
· Will be held on Dec 15th holiday party
· Doing a three-month outreach schedule together so that it can be distributed and get out in time for others to participate. 
· Asking all home groups to pick one meeting a month and attempt to go as a group to support that particular meeting.
· Asking for people with experience growing groups to write down their experience, or be called as a resource to groups asking for support to help grow. 
Policy
· Went over old financial reports in policy and need help understanding what is written.
· Went over proposal of changing it to reflect that we can use auto draft for website
· Spoke about how we go about doing things out of policy. 
New Business
· Proposal made to change the wording that sates “Hascona will not have a ATM card. Hascona will not use online bill pay” to reflect the change to say “Except when no other payment options are available to pay for the service”
· [bookmark: _GoBack]Had discussion about where to host the RSC. Currently Copperfield, The Montrose Center, and Mercy Street. Will be held on the 10th of November. Will be from 8am to 5 pm. Discussion on where to have it. RCM’s will decide on where to host the region. No GSR’s present have an issue for the RCM to be held at a meeting in another area, but in same region. 

